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In the hotel industry, leadership is crucial. It sets the tone for how tasks are carried out, how people collaborate, and how visitors are handled. There are several advantages and disadvantages to various leadership philosophies. This essay critically evaluates different leadership approaches and their effectiveness within the hotel industry, drawing on theories such as Blake and Mouton's Managerial Grid, Adair’s Model of Action-Centred Leadership (ACL), and McGregor’s X and Y Theory. It also links effectiveness of leadership approaches.

Blake and Mouton's Managerial Grid: (Blake and Mouton 1964)
Blake and Mouton's Managerial Grid is a well-known framework, it is a leadership styles based on concern for people and concern for production. The grid categorizes leadership into five styles: impoverished, produce or perish, middle-of-the-road, country club, and team leader. In the hotel industry, the team leader style, characterized by high concern for both people and production, is often preferred. Leaders adopting this style prioritize both employee satisfaction and achieving organizational goals.
Example: Marriott International, under the leadership of Arne Sorenson, exemplifies the team leader style by emphasizing employee well-being through initiatives like Marriott's Associate Appreciation Week while maintaining high operational standards. (Forbes 2020)
Pros: Encourages a balanced approach to leadership, fosters employee engagement, promotes collaboration and teamwork. 
Cons: May struggle to address situations requiring quick decision-making, can lead to compromising on production goals in support of employee satisfaction. (Bitesize Learning 2024)

Adair’s Model of Action-Centred Leadership (ACL): (Adair 1973)
Adair’s ACL model emphasizes achieving the task, building and maintaining the team, and developing individual team members. This model is particularly relevant in the hotel industry, where teamwork and task accomplishment are essential for delivering exceptional guest experiences. Action-cantered leaders focus on setting clear objectives, delegating tasks effectively, and providing support to ensure team success.
Example: The Ritz-Carlton Hotel Company, known for its legendary service, implements Adair’s model by empowering employees to make decisions that enhance guest satisfaction while providing extensive training and support. (Pravin 2021)
Pros: Promotes a task-oriented approach while emphasizing team cohesion and individual development, enhances employee motivation and job satisfaction. 
Cons: Requires significant time and effort to develop and maintain effective teams, may face challenges in dynamic and fast-paced environments. (Channel 2021)

McGregor’s X and Y Theory: (McGregor 1960)
McGregor's X and Y Theory proposes two contrasting views of human nature and motivation. Theory X assumes that employees are inherently lazy and require strict supervision, while Theory Y suggests that employees are self-motivated and capable of taking responsibility. In the hotel industry, Theory Y aligns well with modern leadership practices, emphasizing trust, empowerment, and employee autonomy.

Example: Airbnb, led by CEO Brian Chesky, embodies Theory Y by entrusting hosts with the responsibility of providing memorable guest experiences, fostering a sense of ownership and commitment. (Patel 2023)

Pros: Encourages a participative and empowering leadership style, promotes innovation and creativity, enhances employee morale and commitment.
Cons: May face challenges in situations where employees require close supervision or lack motivation, requires a supportive organizational culture. (Channel 2021)

Managerial style and behaviour
Managerial style refers to the approach or way a manager leads and interacts with their team. It encompasses the attitudes, behaviours, and methods used by a manager to guide, motivate, and support their employees in achieving organizational goals.  (Mullins 2016). Like any other industry, the hospitality sector depends on strong leadership to succeed. Employees might be inspired and motivated by a strong boss. Research has also indicated that higher employee motivation results in improved company performance. Studies show that organisations with contented employees also have happier environments and experience a 21 percent increase in profitability. The rapport an employee has with upper management is a crucial sign of their commitment to a company. (Business.com 2024)
Managerial Grid model:
The Blake-Mouton Grid, also known as the Managerial Grid Model, is a framework for determining the behavioural style of a leader by contrasting their attention on task production with their concern for others. Robert Blake and Jane Mouton distinguished five distinct management styles: Middle-of-the-Road Management, Team Management, Produce-or-Perish Management, and Country Club Management. These two types of leadership provided the foundation for these five styles. The best approach is team management, while poor management is the least recommended. You will be able to become a team manager with the help of the Blake Mouton method. Leadership theory has evolved since Blake and Mouton's theories. These days, the most effective strategy is believed to be transformative leadership. However, the tool might still assist you in improving as a manager. (MindTools 2024)

Managerial leadership approaches:
Qualities or Traits Approach: This method focuses on pinpointing the traits and personal attributes of successful leaders. According to this theory, charm, intelligence, self-assurance, and integrity are among the inborn qualities that make a leader successful. Managers that follow this strategy frequently give priority to employing or training people who have these attributes. (Picinu 2019)
Leadership Behaviour: The theory of leadership behaviour places more emphasis on the activities and acts of leaders than on their innate qualities. It implies that certain behaviours, such establishing structure, may be learned and developed into effective leadership (providing clear expectations and directions) and consideration (showing concern for the well-being and needs of team members). Managers using this approach focus on adopting behaviours that promote positive outcomes and team effectiveness. ( Page-Tickell 2014)
Styles of Leadership: Leadership styles refer to the different ways in which managers choose to lead their teams. Common styles include autocratic (making decisions without input from others), democratic (involving team members in decision-making), laissez-faire (providing minimal guidance and allowing employees to make their own decisions), and situational (adapting leadership style to fit the specific situation or needs of the team). (CFI 2024)
Transformational Leadership: Transformational leaders utilise emotional appeals, appeals to values, and appeals to ambitions to inspire and motivate their staff to achieve high performance. They set high standards, provide a compelling vision, and encourage innovation and success from everyone in their team. Positive change is driven within the organisation by transformational leaders who cultivate a culture of trust, collaboration, and continual improvement. (Ugochukwu 2024)
Inspirational Leadership: Inspirational leaders have a powerful influence on their teams through their ability to inspire and motivate others. They lead by example, demonstrate passion and enthusiasm for their work, and communicate a clear and compelling vision that resonates with their team members. Inspirational leaders inspire loyalty, commitment, and dedication among their followers, driving collective efforts towards shared goals. (Adair 2009)
Action-Centred Leadership: Action-cantered leadership, as proposed by John Adair, emphasizes the importance of balancing task, team, and individual needs to achieve success. Managers using this approach focus on achieving objectives by effectively managing tasks, maintaining cohesion within the team, and supporting the development and well-being of individual team members. Action-cantered leaders prioritize effective delegation, communication, and problem-solving to achieve desired outcomes. (Mind Tools 2024)
Each of these leadership approaches offers valuable insights and strategies for effective managerial leadership. Successful managers often integrate elements of multiple approaches, adapting their leadership style to fit the needs of their team and the demands of the situation.
 Great Real-Life Leaders:
Craig Poole is the President of Reading Hospitality, the company that runs Pennsylvania's "DoubleTree" hotel. Three times, he has been named "General Manager of the Year" at hotel awards. He genuinely thinks that everyone deserves a second shot and that he should assist his staff. He seeks candidates that are "selfless" and really excited about Pennsylvania and hospitality. (Hospitality MD 2019) If we are trying to link Craig Poole to the Managerial Grid this essay believes he fall into the Country Club Leadership style. His primary focus is on people rather than production, he could demonstrate a Country Club Leadership style, located in the upper left corner, emphasizing employee satisfaction and relationships over task accomplishment.
[bookmark: _Hlk166167545]Elon Musk the CEO of Tesla and SpaceX is another leader who will be used in this essay as an illustration of an action-centred leadership style. 
Musk's leadership style is characterized by his persistent focus on achieving ambitious goals while simultaneously nurturing innovation within his teams and fostering individual growth. Musk is known for setting audacious goals for his companies, such as revolutionizing transportation with electric cars (Tesla) and enabling human colonization of Mars (SpaceX). He is deeply involved in the day-to-day operations of his companies, driving his teams to meet deadlines and overcome technical challenges. Musk is also known for his hands-on approach, often working alongside his teams to solve problems and overcome obstacles. Musk exemplifies action-cantered leadership by balancing the achievement of ambitious goals with the maintenance of strong teams and the development of individual talent. (Miller 2023)
The primary role of management leadership is closely related to the efficacy of leadership strategies. Planning, organising, directing, and controlling are just a few of the tasks that are essential to the success of an organisation and are included in managerial leadership. The effectiveness of leadership approaches influences how well these functions are executed. (Armstrong 2012)
Planning: Effective leadership involves setting clear goals and objectives for the organization and developing strategies to achieve them. Different leadership approaches can influence the planning process. For example, transformational leaders may inspire innovative thinking and long-term vision, while transactional leaders may focus on short-term goals and task completion.
Organizing: Leadership approaches impact how resources are allocated and how teams are structured within the organization. A democratic leadership style, for instance, might encourage participatory decision-making and team collaboration, leading to a more organic organizational structure.
Directing: This involves guiding and motivating employees to achieve organizational objectives. Different leadership approaches employ various methods to motivate and inspire employees. For instance, a servant leadership approach emphasizes empathy and support for employees.
Controlling: Effective leadership ensures that performance is monitored, and corrective actions are taken when necessary to ensure that organizational goals are met. Leadership approaches influence how performance is evaluated and how feedback is provided to employees. A transformational leader, for example, might provide constructive feedback aimed at personal and professional development. (MC Learning 2024)

In conclusion, leadership in the hotel industry encompasses various approaches, each with its strengths and limitations. By critically evaluating theories such as Blake and Mouton's Managerial Grid, Adair’s ACL model, and McGregor’s X and Y Theory, it becomes evident that a combination of styles, tailored to the organization's culture and context, is most effective. Transformational and servant leadership styles, emphasizing employee empowerment and motivation, are particularly well-suited to the hospitality industry's dynamic and customer-centric nature. Ultimately, effective leadership within the hotel industry is essential for driving innovation, fostering a positive organizational culture, and delivering exceptional guest experiences.
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