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Knowledge and information management is process used in business organization to increase proficiency and efficient performance by the employees and the organization (Santoro et al., 2018). This report will provide a detailed account of the significance of knowledge management, tools of knowledge management and how it can improve an organization’s performance in context to the American conglomerate Amazon.com. 
Amazon.com is an American information technology company established in 1994, it is one of the Big 5 organizations of the IT sector (About Amazon, 2017). Amazon is not only an e-commerce giant, but also present in OTT platforms, technological innovation, medical research, electric cars, artificial intelligence and so on. During the Coronavirus pandemic when most of the business organizations has been laying off employees and suffering losses, Amazon.com has achieved the largest profit of its history in the fourth quarter of any fiscal year; a 100 billion dollars (About Amazon, 2017). They have also continued hiring people throughout the pandemic. 
Knowledge management tools implemented by Amazon.com are reduced calls for customer assistance, one interface and platform for services and products, bridging the gap between the buyer and a seller with access to a wide range of options people can choose from in accordance to their budget, choice and other factors (About Amazon, 2017).
Knowledge management is a framework provided to managers and other employees of an organization to improve customer relations, be cost effective, and decrease loss of knowledge (Webb, 2017). It also helps an organization achieve its short-term and long-term goals and improve its financial performance. With the surge of remote working and working from home the significance of knowledge management has increased (Abubakar et al., 2019). Thus, this report will also be helpful in understanding the various aspects of organizational knowledge management and how it has been leveraged by Amazon.com.
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