A case study on the impact of Taylor Swift’s ‘Eras Tour’ on the global economy and the potential influences that she will bring to the Welsh economy when she visits in June 2024. 

Introduction 
The concert scene has been around for centuries, the first one on record being by
a violinist named John Banister in 1672 (Britannica, 2023a), since then, concerts have changed drastically increasing in popularity and size. This is thanks to many creative musicians and the evolution of technology and marketing. In the 20th century, television played a huge role in expanding the reach of outdoor rock festivals, making them accessible to people and creating a higher demand for the lower social classes to experience music performed in person. Before this, the opera was the most popular form of concert and this was aimed at those with wealth (Britannica, 2023b). Over the years, concerts have become a large part of culture across the world, breaking records constantly and ever-changing in style. Since 2020 there has been a decline in concert culture as a result of COVID-19. The world was on pause and the majority of events were either cancelled or postponed. Now that the world is slowly recovering from the pandemic, there has been a boom in concert revenue. This is largely down to big artists doing world tours at the same time, these include, Elton John, Beyonce, Harry Styles and Taylor Swift. Currently, Taylor Swift is the number 1 artist on the Billboard Hot 100 list (Billboard, 2023) and has been at that spot for 87 weeks. Her career started 17 years ago and since then she has consistently been winning awards and breaking records. She is currently on a worldwide tour that is on track to becoming the highest-grossing tour of all time (Time, 2023). This research project will look into the developments that Taylor Swift's music career has sparked in the industry and how her worldwide tour has affected the global economy. As well as this, it will seek to investigate the potential effect that she will have on the Welsh economy as she embarks on her UK leg of the ‘Eras Tour’. 


Methodology  
This section of the case study will outline how information will be found in this project and how the researcher ensures that it is validated to enhance the credibility of the epistemology. Mark Saunders is a business research methods professor at Birmingham University, in 2018 he proposed the idea of ‘the research onion’ to explain research methods in-depth to his students. Below is the diagram displayed in his book ‘Research Methods for Business Students’. The researcher of this case study will use aspects this diagram to ensure that they are considering all approaches to their project. 
 ‘The Research Onion’ 
(Saunders et al, 2018, p 130, fig. 4.1










When conducting a research project, it is vitally important that all sources used are reliable and credible. To ensure this there are several different methods that can be used. Research methodology is the process of identifying, selecting and analysing information about a given topic (University of the Witwatersrand Johannesburg, 2023). It provides the researcher with a systematic structure to follow when investigating different sources to solve a research problem (Bouchrika, 2023). For this case study the researcher will be using a mixture of data collection methods that will include both qualitative and quantitative information, this will allow for more concise and well-rounded results. A lot of online research will be done as there is a wide range of sources by a multitude of different authors available via the internet. This research project will primarily use secondary data as the researcher is not fully advised in the ethical requirements of conducting primary research themselves. As a level 5 university student, the researcher has not been fully trained on the legal and ethical requirements to compile their own evidence from sources, therefore netnography will be the main path of action for this case study. Netnography is the practice of compiling evidence from online cultures and communities and using different collection methods and techniques (Demuth et al, 2015). As a result of collecting secondary data from online sources, there are many other considerations that must be made when validating the authenticity of information. In the 21st century, it is easiest to find secondary documentation online, as there is an abundance of information available at the click of a button. As a university student, the author has access to a myriad of online textbooks, journals, and articles, this will ensure the authenticity of their findings as there is more scope and supporting evidence that will be easily accessible to them.
This case study will analyse the impact that Taylor Swift’s ‘Eras Tour’ has had on the economy in comparison to past tours performed by other popular music artists. By comparing the ‘Eras Tour’ to other worldwide tours the researcher will be able to gain a deeper understanding of concert culture and how it can affect the economy and environment in cities that are visited. Conducting correlational research will enable the researcher to comprehensively and unobjectively compare a multitude of events to generate unbiased results. To analyse information, it is best to use structures such as PESTLE and SWAT, this will allow the researcher to fully gauge all potential strengths, weaknesses and threats that come with relying on a piece of information for research (Mind Tools, 2023). PESTLE specifically enables you to perform a detailed analysis of the market area, by looking at the Political, Economic, Sociological, Technological, Legal and Environmental factors that influence the subject of the study, in this case the large-scale concert scene. 
Triangulation is a methodological term for finding three, or more pieces of data to solidify and back up statements made in a case study (Patton, 1999). When working with qualitative data it is difficult to analyse the reliability of the information, this is because qualitative data can be subjective. It is written in the form of thoughts and feelings and therefore cannot always be trusted. Triangulation ensures that the information discovered is a finding made by more than one credible person, this means that it can be validated and used in a research project. In this research project, it is simpler to use quantitative information as these are statistics collected from real-life studies. This is presented in the form of statistical data; reliable sources include government files and studies conducted by credited authors. It is important to consider the size of the studies as they have to provide a holistic overview of the target group, smaller studies decrease the validity of the results as they do not demonstrate a realistic perspective in their results. 

Findings/Analysis 
This section will illustrate the findings of the research project that aims to address the questions stated in the introduction. Through netnographic research methods, the researcher has compiled detailed evidence towards the research enquiry of “the impact of Taylor Swift’s ‘Eras Tour’ on the global economy and the potential influences that she will bring to the Welsh economy when she visits in June 2024”. 

The Eras Tour
Taylor Swift has just been named Spotify's Top Global Artist of 2023 with more than 26.1 billion global streams since the beginning of the year (Spotify, 2023).  Her influence on the music industry is astronomical, from her stage performances to her interactions with fans, she has really paved the way for new artists to be a positive influence on society. Taylor Swift’s ‘Eras Tour’ is a 149-date global tour spanning the different eras from her 17-year music career. The show consists of Taylor herself along with her band and backup dancers taking a trip through all of her musical achievements over time. With 10 different albums recorded, there is a lot of content that she has to fit into her concert. As a result, the show lasts a whopping 3 hours and 15 minutes (People,2023). Due to such an understandably high demand for tickets, Taylor recorded the tour for fans unable to attend, this was shown in cinemas across the world and was named the highest-grossing concert film of all time, surpassing the previous record holder ‘Justin Bieber: Never Say Never’ by over double the worldwide gross (Billboard, 2023). On the 35th night of the ‘Eras Tour’ Taylor Swift hit yet another record by having the largest attendance record in stadium history, with 73,117 fans at the Acrisure Stadium in her home state Pennsylvania (Acrisure Stadium, 2023). Acrisure stadium, Pittsburgh during the ‘Eras Tour’ concert
(CBS News, 2023)       



Economical and sociological effects 
When well-known music artists go on tour, councils that host these artists have to ensure that they are prepared to handle the influx of tourists in the city, this could mean setting up road closures, changing opening times for shops and increasing the attendance of first responders. These requirements take up a considerable amount of government funding, so it is important to ensure that the benefits outweigh the weaknesses. Predictive policing is a large part of city preparation, where there are expected to be large crowds, increased police controls will be present to control crime and reduce the risk of terrorism. Since the Ariana Grande terrorist attack in 2016, this has become a huge priority in music venues, especially in the UK. Police forces charge for their presence on big event days, The Association of Chief Police Officers suggest that charging £55 per officer per hour is a fair amount considering pension charges and overtime rates (Festival Insights, 2011). This is a large financial setback for the council, is this cost outweighed by the money that the concert tourism brings to the city. 
During Taylor’s Seattle show, fans recorded seismic activity during the 1989 pop hit ‘Shake It Off’. The activity recorded was equivalent to a 2.3 magnitude earthquake, this is the largest recorded level of seismic activity caused by a concert of all time (BBC, 2023a), prior to this the highest level of tremors was at a Travis Scott concert in Rome which had a magnitude of only 1.3 (Insider, 2023). Although an earthquake of this magnitude isn’t particularly harmful, it is important to consider the infrastructure of the stadium in Wales and whether it has the ability to contain crowds of this capacity without accidents. As a health and safety precaution, it is necessary that there is an increase in first responders at the Principality Stadium. Leading on from this, on Taylor’s first night in Sao Paulo Brazil, a tragic accident occurred where a fan passed away due to dehydration and heat exhaustion. On this night of the show, the stadium prohibited fans from being able to bring their own water into the stadium. As the show went on, the city hit record-breaking temperatures of 59C, with a serious case of dehydration and extreme weather conditions disaster was bound to happen. Although the Welsh weather never reaches temperatures quite as high as Brazil, it is important to be mindful that June is still the summertime in the UK and that hotter temperatures are to be expected. As stated, earlier paramedics must be in high attendance for the show set in Cardiff 2024. 
The ‘Era’s Tour’ opening night in Arizona generated more money for the local businesses than the Superbowl which was held in the same venue in previous years (BBC, 2023b). Dan Egan is a behavioural finance investigator at Betterment in the US, he spoke out about the impact that Taylor Swift has on the places she visits, he says that " she is pioneering an economic model" he then goes on to talk about the experience that fans are getting, he says “It's about a good experience, not a good deal, and you're more comfortable spending a fair amount of money on it."  (BBC, 2023c). This money spent by fans goes towards driving the success of local businesses and enables the city to grow in economic power.  For the week surrounding Taylor’s Chicago tour dates, the city had reached an all-time record for the total amount of hotel rooms occupied with over 44,000 hotel rooms a night, this created a $39 million in total hotel revenue for the city (Choose Chicago, 2023). This money was pumped straight back into the hands of local business owners, generating greater wealth for the city. Considering the Welsh government recorded a 33% decrease in tourists to Wales since 2019 (Welsh Government, 2023), this scale of attention to the city will benefit it in more ways than imaginable. 

Conclusion
After reviewing this information, I surmise that the question is, are the Welsh first responders prepared for the mass increase in spectators? The government have not released any information regarding the date set for June 2024 however it is to be expected that they recognise this demand and will plan accordingly. Although there are big payouts to be made, the rewards are proven to be much bigger due to the spending power of the fans. If anything is to be taken from this case study, it is that concerts drive tourism, and tourism drives the economy. Although there are large upfront costs, the after-effects of large-scale events are well worth the initial costs as they are exceedingly beneficial to the local economy. 
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