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The module has redefined my leadership vision, which places a combination of emotional and cultural intelligence. Previously, my basic understanding of leadership was mostly based on efficiency and strategy. However, now, I can realise that leadership is also about relationship management and emotional management. A successful leader has high emotional competency and control. He will be able to provide transparency, loyalty and trust among his or her teammates, which are some of the essential qualities I wish to portray. Besides, during the group project, I was highly aware that I tended to focus on efficiency instead of empathy and effective knowledge about emotional intelligence, which greatly allowed me to focus on both.
However, issues such as different time limits and views during our teamwork mostly demanded emotional control and a lot of patience. Besides, I was also able to constructively mediate disagreements by the proper use of self-regulation and social and practical skills. Furthermore, emotionally intelligent leaders have a huge amount of self-control, so that they can ensure team morale even during pressure (Middleton, 2019). I also realised that acceptance of the points of view of other people, even when I differed with them greatly, lowered tension, anxiety and enhanced cooperation and efficiency. This was the empathy element of the Goleman model.
Cultural intelligence also helped me to advance my thinking capacity. It is an essential capability of functioning in various cultures with a wide range of skills. This essential theory was also practically applicable in our group of members with varying backgrounds. I used motivational CQ by being interested in other people's opinions and behavioural CQ by fine-tuning my communication to make it more open and transparent. Besides, highly culturally intelligent leaders work with diversity not only as a challenge but as a creative source, which I personally have felt when the diversity increased our final presentation.
Other real-life examples that inspired me to implement these theories in my practical life included the culturally inclusive leadership of Howard Schultz at Starbucks and the global flexibility of A.G. Lafley at P&G. Moreover, these leaders also show that empathy as well as cultural awareness is not a choice but a crucial component of sustainable organisational success.
In the future, I will consider emotional intelligence and cultural intelligence development as part of my personal development program. I will also train emotional self-reflection, keep an open and effective communication with different colleagues and engage in constant cultural learning. Moreover, a good leader is effective because he or she can match his or her task competency with effective interpersonal sensitivity. Therefore, this reflection greatly supported my assumption that adaptive, ethical and people-oriented leadership is also based on emotion and cultural intelligence. In addition, I also intend to motivate my other coworkers on these concepts and encourage future leaders to recognise that technical skills are insufficient without having emotional and cultural skills and awareness. True leadership begins when adaptability meets empathy, which allows teams and individuals to develop together toward a purpose and shared view of the world.
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