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Introduction
Developing community engagement in business offers many opportunities for the workforce and the customers. Employee participation in such programs allows companies to develop essential staff skills such as teamwork, problem solving and communication. Bunzl PLC is an international distribution firm with headquarters in London, the United Kingdom. In this regard, Bunzl PLC develops these abilities very well and manages to combine everything for one successful business. The company was founded in 1854, incorporated in 1940, and listed in the London Stock Exchange (LSE) in 1957 (Bunzl PLC 2021). Over the years, the company has used different strategies to enter the foreign markets, and currently operating in more than thirty countries. Some foreign markets are in Europe, Asia, United States, Latin America, and Australia, while the United Kingdom offers domestic markets for its products and services. The company provides customized supply chain solutions to B2B (Business to Business) customers (Bunzl PLC 2021). Bunzl PLC business models entail working with international distribution companies and suppliers. However, internal and external factors in the business environment determine their overall performance and competitive advantages in the domestic and foreign market.

Background of Bunzl PLC

The B2B business model is integrated into the firm’s vision, mission statement, and business strategy. Bunzl PLC organization culture focuses on people and a dedicated team of employees. The culture helps it in pursuing the firm’s mission of providing excellent services to its customers, supporting its stakeholders and establishing a safe and rewarding environment for the business by encouraging teamwork and innovation (The Power of Bunzl, 2020). Considerably, the company’s goal is maximizing customer’s experiences and enhancing productivity to create opportunities for the business and gain competitive advantage. The organization structure is also critical in promoting business performance in diverse geographical regions. The regional managers are critical in driving the company’s agenda by stimulating organic growth, driving acquisition plans and analysing acquisition opportunities to ensure successful international strategies (Bunzl PLC, 2021). Furthermore, the organization has established effective communication strategies to ensures seamless flow of information among its regional offices, distributors, suppliers and customers. The company also coordinates the international sourcing and procumbent through two approaches, namely working with renowned brands and sourcing for own brand (Bunzl PLC, 2021). 

Bunzl PLC has unique and customized services portfolio supported by customer service and sales specialists. Some of the service portfolios are customized digital solutions, distribution services, management information solutions, order, delivery and invoice services (Bunzl PLC, 2021). The company uses several delivery options to its customers like one-stop-shop, value-added services, and fleet delivery. Bunzl PLC focuses on the following sectors: the grocery and food services, safety, cleaning and hygiene (Bunzl PLC, 2021). Other service portfolio includes the retail and healthcare sector. Some of the foodservices consist of non-consumable items like disposable tableware, guest amenities, and catering equipment, while grocery items are the food packaging, hygiene supplies, films and labels for supermarkets and grocery stores (Bunzl PLC, 2021). The food service and grocery account for more than half of the company’s customer market. For the healthcare sector, the company supplies productive personal equipment (PPE) and other sanitation products to hospital and care homes. In the retail sector, the firm supplies office stationaries, store and packaging supplies for departments stores and e-commerce channels (Bunzl PLC, 2021). 

Analysis of Bunzl Company
SWOT and PESTEL Framework are essential tools in understanding the business environment. The SWOT analysis framework is a critical tool in understanding the external and internal business environment and helps in the strategic decision-making process. The framework identifies the strength and weakness in the organization’s internal environment, and new opportunities and threats in the external environment (Zhang et al., 2020, p. 4). PESTEL analysis framework helps understand business macro-environment by analyzing the political, economic, social, technological legal, environmental and ethical drivers in macro-environment (Oxford College of Marketing, 2021). Such information is critical in continuous monitoring of the business and helps in achieving competitive advantages.

SWOT Analysis for Bunzl PLC

Strength
The company has been recording strong financial performance and revenue stream. For instance, in 2019 financial report, Bunzl PLC posted more than half a billion euros in revenue, accounting for more than 59% of the year’s revenues (Bunzl PLC, 2019, p. 4). The continental Europe market generates 20%, UK and Ireland 13% (Bunzl PLC, 2019, p.4). The business’s strategic goals of consolidating markets and achieving organic goals are essential in achieving efficiency and sustainable business practices.
Weaknesses
Despite the company posting positive financial performance, market shares outside the Europe continent reported loses. For instance, in the 2019 financial report, the North America continent reported a decline in organic revenue (Bunzl PLC, 2019, p.27). The decline was attributed to the high cost of the company’s groceries products compared to competitors. Similar market trends exist with the European market, where the company’s products register differences in market performance (Bunzl PLC, 2019, p.27). Thus, the company is facing challenges in moving business products in some external markets, and also there are limited choices of products available for customers. The firm has also failed in expanding is business model into an e-commerce delivery system.

Opportunities
Opportunities exist in the external environment for the Bunzl PLC. First, the post-Brexit trade agreements between the United Kingdom and other countries create a conducive environment for the company to expand in the international market (Jarvis, 2021). The Brexit also imposes trade tariffs on international companies operating in the UK. Such trade tariffs may help the company expand its domestic market share, gain competitive advantage and generate more income (Jarvis, 2021). Besides Brexit, the current COVID-19 pandemic has increased global healthcare personal protective gears (PPE). The high demand will boost the firm’s supply network for healthcare products, thus increasing revenue generations (Whiterow, 2020). The technological advancements in e-commerce systems offer ample opportunity to consolidate the market share by targeting a specific market niche.

            Threats
The post-Brexit economic and political challenges threaten the firm’s performance in the European Union market. For instance, it will be expensive to import or export products from European countries that have not signed the Trade and Corporation Agreement (TCA) with the UK government (Jarvis, 2021). Secondly, unstable and volatile foreign markets increase the cost of raw materials and disrupt supply chain systems. The changes are likely to increase the prices of commodities (TRACC Community, 2020). Furthermore, the COVID-19 pandemic has also disrupted global economies and threatened financial markets and supply chain network.
PESTEL for Bunzl PLC
Political Factors 
The changes in political administration, policies, and exercise of the rule of law significantly impact international businesses’ operation. Brexit is one of the political events that will significantly impact Bunzl PLC’s operation in Europe (Jarvis, 2021).  Furthermore, US administration changes with President Biden’s election are likely to introduce new trade agreements and tariffs on international companies that will significantly impact Bunzl PLC. Political instability, corruption and impunity, and the slow judicial system also affect international companies. 

Economic Factors
During the business consolidation and expansion process, saturated and mature markets pose challenges for Bunzl PLC. For example, in Germany, the sales were lower in all service sectors, while the Netherlands recorded strong non-food retail, cleaning and hygiene, and packaging sectors (Bunzl PLC, 2019, p.27). The changes in financial market stability, exchange rates, and GDP growth influence financial health and performance of Bunzl PLC in international markets. For example, in the 2019 report, the company cites severe trading conditions and weakening sterling pounds for the decline in organic growth (Bunzl PLC, 2019, p.24). The prevailing labour market determines the availability of skilled human resource capital for the business. However, labour activism through trade unions and regulations can undermine business operations. The improvement in economic performance and Gross Domestic Products (GDP) increases the middle class’ purchasing power, increasing market share.
Social Factors
International companies obtain operation legitimacy from society. As such, they have to comply with the social norms and culture in the foreign market. Besides cultural differences, changes in demographic patterns influence the customers buying behaviour and market niche. For instance, many people prefer online shopping that promises immediate delivery, low price products, and convenience (Drenik, 2019). Therefore, Bunzl PLC should change its marketing and delivery strategy.
Technological Factors
The current technological advancements and innovation disrupt traditional business strategies in marketing and delivering of products to customers. Some of the technological advancements include increased internet access, smartphone penetration, and 5G broadband network that significantly increases the speed and ease of doing business (The Guardian, 2021). Therefore, the business needs to develop business strategies that embrace the changing technological environment. 
Environmental Factors
The changing climate consciousness and increased demand for environmentally sustainable business practices are impacting manufacturing industries. Bunzl PLC gets supplies from low-income economies that rely heavily on fossil fuel in manufacturing and transport. The demand for better recycling and management of waste to reduce pollution, use of renewable energy, and changing customer’s preference for eco-friendly products will significantly influence the company supply chain and business performance (Farooq, 2018).
Legal factors
Bunzl PLC complies with the legal and regulatory requirements in a country and trade to ensure effective and efficient business operations. Some of the regulations include labour laws, occupation safety regulations, and customer protection laws (Farooq, 2018). Bunzl PLC must comply with all the domestic and international market regulations to avoid penalties and legal suits that may damage its reputation and competitive advantages. 
Discussion
The SWOT and PESTEL analysis shows that the current COVID-19 pandemic created an opportunity for the company to expand its market share in the healthcare sector. However, COVID-19 continues to pose essential threats in the international supply chain and distribution network that can halt business operations in other sectors. To reduce the threats posed by COVID-19, the company should consolidate its market share in the United Kingdom and Ireland, and suspend all international expansion and acquisition strategies. Furthermore, it should create a robust relationship with the domestic suppliers to ensure a steady flow of products within its supply chain network. 

Similarly, the post-Brexit political changes create an opportunity for the company to gain a competitive advantage in the local market. Nonetheless, the company should carefully analyse the European Union market’s business environment before venturing into expansion strategies. The company should also start focusing on ethical business practices through its Corporate Social Responsibility (CSR) strategies. Ethical business practices will increase their sustainability and performance in the international market. However, civil unrest, corruption and impunity pose a severe threat to internationalization strategies for many companies and the supply chain's sustainability (Zhang, 2020, p.18). 

The analysis of the business environment highlights the critical need for training and development in the company. Since the organization is working with a diverse employee pool, it is essential to enhance its business operation’s performance and sustainability. Training and development are essential since they help orient new employees, amplify organization strengths by reducing weakness, and improve employee performance (Chopra, 2015). 

The training and development should be aligned with the business strategic goals and vision of the company. Furthermore, since the company operates in different markets, it is critical to implement diversity training to promote a conducive work environment for all employees and ensure smooth operations in other countries (Srikanth, 2020). Other training and development focus areas include legal and technological training to enhance regulatory compliance, improve customer service experiences, and drive business innovation. The training 
I choose the Research and Development (R&D) manager in Bunzl PLC on a practical level. R&D manager oversees all activities relating to developing new products, market research, technological innovations, and allocating financial resources in a company (Bologna Business School, 2020). Their responsibilities include analysing the market trend and business environment and collaborating with different business stakeholders to provide the feasibility of business investments and market strategies, thus enhancing business performance (Bologna Business School, 2020). The position’s essential requirement includes a postgraduate degree in  economics or commerce, coveted employment resume in reputable organizations, and excellent communication and interpersonal skills. Other core competencies include flexibility and creativity in work, excellent knowledge of technology, and experience in conducting financial and market research, analysis, and reporting (Bologna Business School, 2020). 
Conclusion

Bunzl PLC has successfully implemented three main market strategies, namely organic growth, acquisition and continuous improvement of the operating model (Bunzl PLC, 2021). The business strategy focuses on consolidating its strength and market share through investment in technology and infrastructure. The customers to be served excellently, the firm coordinates all international procurements and outsourcing services. The company has more than 150 warehouses distributed in Canada, the United States, Caribbean, and Latin America (The Power of Bunzl, 2020). Furthermore, the company has more than five thousand employees and annual revenue exceeding ten billion dollars (The Power of Bunzl, 2020).

The Covid-19 pandemic and Post-Brexit trade agreements provide Bunzl PLC with a unique opportunity of consolidating domestic market and testing resilience capacity. Furthermore, the company should invest in technological innovations and engage stakeholder in the developing markets to ensure seamless business operations and gain competitive advantage. Lastly, the R&D departments should analyze and monitor the market and financial trends, enhance disaster management plans, and improve the organization’s resilience.
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