







EFFECTIVE TEAMWORK AND COMMUNICATION


[bookmark: _Toc501637868]Executive summary 
It is to be noted that, in an organisation, there are certain elements, which are inevitably significant in order to understand the effectiveness of the business procedures that are propagated by the organisational premises. 
Therefore, the primary objective of this report is to identify the key classifications that are associated with communication as well as in teamwork, which is essential in an organisation. The report will also locate the implications of teamwork and communication in an organisation with the help of effective theories and models that help in the identification of the extent to which effective communication and teamwork can improve the efficiency of the organisational procedures. 
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[bookmark: _Toc501637440][bookmark: _Toc501637641][bookmark: _Toc501637869]1.0 Introduction 
In an organisation, teamwork and effective communication plays an important role in promulgating the essential facets that are solely responsible for their development. On the other hand, proper teamwork is also an essential necessity in order to conveniently survive within the premises of the organisation. To be precise, when employees work in a team, it is important for them to communicate in an effective manner, which will lead to a smooth working procedure within the workplace scenario. 
[bookmark: _Toc501637441][bookmark: _Toc501637642][bookmark: _Toc501637870]2.0 Research informed literature 
[bookmark: _Toc501637448][bookmark: _Toc501637630][bookmark: _Toc501637871]2.1 Communication in workplace
In a workplace scenario, communication refers to the sharing of essential information between two or more individuals, which is associated with the act of information conveyance. The aspect of communication has several components and failure to communicate in a workplace is equally a common phenomenon. Furthermore, it can also be said that, effective communication is in constant requirement of all the necessary components, which tends to work in an interworking manner for attaining shared meaning (Karanges et al. 2015). 
If there is any meeting, then the managerial authority needs to present their opinion and message in a detailed manner and must be infused with clarity. This helps the other employees to understand the context and purpose of the meeting. The message that is being conveyed needs to have proper logic in order to make the employees understand the basic requirement behind it. 
Furthermore, it is also important to take the form of communication under consideration. This is because; it has often been found that, an organisation is characterised by cross-cultural dimensions. Thus, it becomes difficult for the employees to communicate with each other verbally. Non-verbal communication with the help of audio-visual impairments, help the employees to effectively communicate with each other (Chesebro, 2014).
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In an organisational workplace scenario, teamwork is one of the intrinsic properties that tend to intensify the working procedures in the organisational premises. A team in an organisation, needs to be efficient in their key competencies along with their skilful performance, they can attain organisational success and self-brilliance (Grubenmann, 2017). With a productive atmosphere and motivational activities, the employees can effectively work in a team and achieve organisational accomplishment of goals and objectives. There are certain elements of teamwork, which needs to be taken into proper consideration in order to understand the predominant facets. They are as follows:
· One of the significant elements of teamwork is collaboration. Proper collaboration among employees makes it easier to conduct the definite projects, which cannot be done single-handed (Bikfalvi et al. 2014). On the other hand, it is also important to note that, in order to attain an effective collaboration, it is important for the employees to work in harmony and needs to share their valuable ideas with team members.
· It has often been found that, employee conflicts are one of the common phenomenon that takes place while working in a team. Thus, it is important to resolve the conflicts that take place by effectively communicating with each other and the team members.
· The definite roles and responsibilities that has been assigned to a particular team needs to enact in an effective manner. Thus, with the help of effective role-play in the team it is important to abide by the roles and responsibilities that have been assigned to each of the members of the team.
[bookmark: _Toc501637442][bookmark: _Toc501637643][bookmark: _Toc501637873]3.0 Knowledge and understanding of the subject 
[bookmark: _Toc501637450][bookmark: _Toc501637632][bookmark: _Toc501637874]3.1 Types of communication in workplace 
There are certain types of communication, which is essentially important for understanding the extent to which particular communication takes place in a work place. They are as follows: 
Visual communication: in a workplace scenario, the most common form of communication is to communicate through visual communication. It helps in the sharing of ideas that relates to the business and helps in providing information to the employees that work in the company. Each of the individual has the capability of implementing and comprehending visual communication processes within the workplace scenario (Liebel, et al. 2016).
 Written communication: written communication refers to the typing of essential information, facts that are essential for the effective propagation of the business processes. In this type of communication, the important information is first written and then conveyed to the other members of the organisation. 
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The predominant types of team that are present in an organisation are as follows:
Work group: The designated people, who are assigned with the responsibility of attaining a definite business process, can form a work group. This type of group helps in the identification of the specific ways by which the particular business process can support an organisation. The most common instance of a work group can be the employees who are working in the same department. These groups are characteristically self-managing; this is because; the accountability of the team members tends to encourage into active participation (Salas et al. 2015).
Problem solving team: a problem solving team refers to the temporary and cross functional group of people, who comes from different departments and possesses definite roles, interests and skills. If there is any organisational problem, it is likely to happen that the problem solving team considers to them to be their priority and intends to locate the problem and mitigate them.
Virtual group: with the implementation of technological advancements, it allows the people of the organisation to participate in the activities of an organisation, which is regardless of their definite geographic location. It is to be noted that, the virtual teams tend to communicate online along with the use of conferencing and technologies associated with collaboration. With the use of effective social networking tools, it can be said that the virtual team members can be in touch and has the access to group projects (Jia, 2014). 
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It is to be noted that, in order to effectively communicate and perform teamwork in an organisation, there are certain parameters, which needs to be maintained in order to achieve efficiency in workplace. They are as follows:
· For having effective communication within the premises of the workplace scenario, it is important for the team members to keep an open mind and needs to be engaged into active listening. They also need to have clarity in their ideas regarding the goals and requirements of the definite project. The predominant instances of active listening include taking of notes, asking of relevant questions and many more (Gluyas, 2015).
· Sharing information regarding the progress of the project that has been assigned to a definite team
· If any conflict arises during the work process, it is important to resolve the conflict as soon as possible in order to avoid any problems that might hamper the workflow of the organisation
· The employees who are appointed in the workplace needs to have proper training in order to understand the facets and principles that are associated with the effective communication and teamwork process in an organisation (Weller et al. 2014).
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[bookmark: _Toc501637453][bookmark: _Toc501637635][bookmark: _Toc501637878]4.1 Critical theory
This theory assumes the fact that conflicts are one of the common and natural phenomenon’s that happens within the premises of an organisation. On the other hand, it can also be said that, the employees tend to resist the managers and definite departments in order to influence their wages and the entire budget. Thus, the duty of the upper management to always strive to motivate and encourage the lower management and employees often loses their motivation at work. The aspect of communication under this theory refers to the role of resolving negative conflicts, which help in preventing the problems between groups and the subordinate employees in the organisation (Thompson, 2013). 
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The theoretical framework propagated by Tuckman describes the working process of social psychologists. The theory states the fact that, the team that has studied small group or behaviour from definite and varied perspectives, it is important to review and develop articles in order to denote the interpersonal and group structures that is characteristically present in an organisation. The teamwork theory is the best illustrated through the facts that shows the essential link between task focus and group relationships. It can also be said that, the optimal position can be reached when the relationship has developed within the premises of the organisation (Firth, 2017).
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[bookmark: _Toc501637455][bookmark: _Toc501637637][bookmark: _Toc501637881]5.1 Implications of teamwork in workplace scenario
Every organisation needs to avail the benefits for being a certified team awareness facilitator; they need to receive updates on training. Moreover, within the practical implications of teamwork, each employee needs to be the member of a group and should be given training on the basic procedures, guidelines and role of teamwork. For improving the teamwork skills of each employee, they need to be asked for giving self-assessment on a teamwork task particularly. Weller et al. (2014) has commented that there are various factors that affect the performance of team, which must be taken into consideration while giving training on the subject of teamwork. For employees, values, thinking, perceptions and way of working of another team member are the most important perspectives for working with that team member. In short, for working within a team, employees need to understand and give value to the decision taken by each member of that team in order to stay away from any conflict situation. Furthermore, for being an effective team member, understanding and listening skill are the two most important things, which the company tries to find out within a team leader. 

[bookmark: _Toc501637456][bookmark: _Toc501637638][bookmark: _Toc501637882]5.2 Implication of communication in workplace scenario
Communication plays a vital role in enhancing the business performance of an organisation; on the other hand, poor communication style followed by a company can lead the company to the situation of failure. Thus, practical implications for improving the communication style can be beneficial for an organisation in order to perform well in this intense competition. Moreover, having a proper framework of communication within the working place enhances the engagement of the employee, which is the hot topic for these days now. Based on the report, it has been found that only few employees of an organisation consider themselves to be engaged. On the other hand, Weller et al. (2014) has stated the impact of poor communication on the business performance, it results in decreasing the cross-collaboration, it further lowers the morale of the employee and it reduces the productivity and efficiency of the organisation and employee as well. For having an effective communication framework, the top hierarchical members need to play a major role for boosting their communication within the working environment, they all need to encourage the juniors to open up with them professionally, so that the collaboration could be maintained perfectly, which can result in increasing the efficiency of the employee and productivity of the company. 
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The effective strategies that are essential for the achievement of effective communication are as follows:
· Creation of an open environment for communication
· Implementation of inclusive strategic communication methods
· Focused listening on the ideas that are essentially shared by the employees in the organisation. 
· Proper communication of goals and objectives within every department
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· Effective commitment from each team member
· Clarity of goal
· Proper communication
· Resolving conflicts
· Use of social media networks in order to achieve organisational brilliance (Senge, 2014)
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Therefore, it can be concluded by stating the fact that, effective communication and teamwork plays an important role in the implementation of significant business processes and procedures that are essential for the promulgation of the objectives. It is also important to accomplish the goals and objectives that have been set by them in order to achieve the probable project success. Therefore, the report effectively located the essential facets and features of effective communication within the premises of an organisation. It also showed the implications of effective communication and teamwork in an organisation.
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