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1. Executive Summary

In this report I have analysed the creator of Miss Guided, an online fast fashion company – Nitin Passi. I have gone through three different theories that relate to Nitin and how he started up his company. 


























2. Define Entrepreneurship:
 According to an article in Oberlo, Entrepreneurship is the act of creating a business or businesses while building and scaling it to generate a profit. In a modern entrepreneurship definition is also about transforming the world by solving big problems such as initiating social change, creating an innovating product or presenting a new life-changing solution. (Ferreria, 2018). There are hundreds and thousands of entrepreneurs in the world, many have been successful and had a turnover of millions, and some example of those are Simon and Bobby Arora who own B&M with a turnover of £1,648m. Also, Tim Martin who owns JD Weatherspoon’s (Pub) which is well known in both Wales and England.  
An entrepreneur is someone who develops a business model, acquires the necessary physical and human capital to start new venture, and operationalises it and is responsible for its success or failure (Anon., n.d.) For this report, I have chosen to write about Nitin Passi who created the online shopping site Miss Guided. Passi has background in the fashion industry as he worked for this father, Danny Passi after studying Business Management at Newcastle University. Passi’s website went live on March 4, 2009 and in November that year, he hit a £100,000 turnover (Stocker, 2015).

3. About Nitin Passi
Nitin Passi was born in Cheshire November 1983. His family have an international background. Passi’s Dad is from Ireland, his Mother Is from Malaysia and grandparents are from India. Passi family have a background in the fashion industry as his father Danny Passi, has a business which is ran in the United States and the United Kingdom. He is an importer, designing and selling to all the high street chains for the older generation in the United States. Nitin graduated from University in 2005 with a Business Management degree. After working for his father in New York for two years he returned to London and the next year he decided to set something up for himself, he stated in the interview with Fashionista that he ‘had grounding in the fashion business – everything from design, traveling the world with designers, to production’ (Passi, 2014). For the first six months Nitin, was the only employee of the company and did everything himself, apart from creating the website which he paid £3,000 for somebody else to create. Nitin took all the photos, wrote all the descriptions and designed all the website banners. Passi’s website went live on March 4, 2009 and in November that year, he hit a £100,000 turnover (Stocker, 2015).





3.1 Motiviation
In a telephone interview with Fashionista, Passi spoke about the 2008 recession and that the only headlines you would see in the media is about growth online. He thought there was a bigger demand for young fashion. He used ASOS as an example in the interview where he said the only ASOS was targeting the youth age group and ‘they were having great results, so I thought I’d give it a go’ (Passi, 2014). In 2008 Passi got a loan from his father for £50,000 and in March 2009 launched the website which now has a turnover of millions. When Nitin first started off almost ten years ago, he wouldn’t hold any unit of stock he would buy a few pieces, take pictures of the stock for the website and if he had an order he would go back out and get it. In my opinion, doing what Nitin did with stock was smart because if his website didn’t succeed he would have been left with deficit with stock he bought.

4. Schumpeter’s Theory of Innovation (1959)
Schumpeter considered the entrepreneur as an innovator if he acts as a catalyst by his innovative ideas… He considers that innovation can take the following forms: 
· Introduction of a new product
· Introduction of a new, improved technology for the production of an already existing product
· Discovery of a new sources of supply of raw materials 
(Schumpeter, 1959). 

Motivational Theory
4.1. Opportunity-Based Factors
The ‘opportunity-based’ entrepreneur by contrast is said to be driven by the fact that they have rate to believe that they have identified some sort of gap in the market, or situation in which they\
 can exploit their skills. (Bell, 2012).
This theory, as well as Schumpeter’s theory relates to Nitin Passi and how he started up his business from just an idea. He seen the 2008 recession as an opportunity and as gap in the market for his idea. Passi already has the knowledge of the fashion industry and some experience from his fathers’ business. 
 




4.2. Sociological Factors
According to (Cochran, 1971), several studies have been carried out from the angle of sociological dimensions of entrepreneurship. Some of them suggest that a good proportion of entrepreneurs emerge out of families with business or entrepreneurial background.
Nitin Passis’ farther, Danny Passi co-funded ‘By Design’ L.L.C. in 1994 based in New York and he serves as its Chairman of the board. Nitin worked for his father’s business for a few years before becoming an entrepreneur.

4.3 Psychological Factors
Risk taking – An entrepreneur must have capacity to bear risk, shoulder challenges with due care, take calculated risks and make strenuous efforts to draw up realistic plans and execute them efficiently (Anon., n.d.)
Hope for success – The researcher observed that 110 (83.33%) respondent women entrepreneurs felt that they were successful because they had strong determination to succeed.  (Anon., n.d.)
Comparing these two factors to the Entrepreneur, Nitin Passi is very easy as both factors are how he became so successful. When Nitin started off his business, he took a loan from his father and invested all his time and effort in-to starting up the website ‘Miss Guided’. Once the website launched, he didn’t hire any employees, instead he undertook each role in the business himself in order to be able to succeed 
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