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Financial 
The main source of finance will be personal savings which will be used to hire a programmer to develop this app with a fixed price, through online a job advert will be posted worldwide, any overseas candidate can be communicated through online skype (Ferriss 2013). There will be a second source of finance which is a personal credit card for hidden fees for example testing the app for bugs which is very important in programming an app apps that take too long to load or constantly freeze are completely avoided from customers as user become inpatient and go to faster competitors at a click of a button (Viswanathan 2019)

Marketing 
[bookmark: _GoBack]Facebook and Instagram will be used to advertise to the public, today social media sites statistically account for one out of 5 of every ads people view online. This can help attract new customers and to keep in touch with current customers, the public can view the apps new promotional offers and features on newsfeed along with authentic user reviews of this app. In a business pint of view using these top two social medias would be highly beneficial. In time there will be reviews on the app on dissatisfaction and recommendations from the customers to improve their experience. Social media platforms can help the business promote new products and sale offers 


Strengths & Weakness 

[bookmark: _Hlk17909182]STENGTHS:
· All in one feature 
· Goal oriented fitness training instructions 
· Added fitness music tracks
· Diet advice
· Motivational quotes 

WEAKNESS:
· Competitors have strong customer ratings
· Competitors have been in the app market longer 
· Possibility of expected app glitches and bugs
· Cyber hacking
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