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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).

In order to ensure anonymity the family members will be noted as ‘1 for child’ and ‘2 for parents’. No details will be included that identify the specific area of Wales that they reside in or the local authority that I am employed in.


In order to critically reflect on my past practice and future learning/development needs, I have used ‘The four F’s of active reviewing’ model by Dr Roger Greenaway (The University of Edinburgh online, 2018) by incorporating the four key principals of Facts, Feelings, Findings, and Future. 


Applying analysis in assessment to inform interventions

When considering the ‘facts’, I had many years of experience in assessment from my previous role and on reflection I thought this would naturally transfer into my social work role, however this was not the case. Over the past year, the pace of work and complexity of caseload has required me to be more concise in my analysis in order to inform and access intervention earlier.
I often felt overwhelmed and questioned my ability. I used peer support, mentor support, and supervision to discuss these ‘feelings’, increasing my self-awareness through talking about my emotions in a safe space, whilst also understanding that what I felt was normal. 
When reflecting on my ‘findings’, I gradually realised that I was struggling with the uncertainty of the role also, which arises particularly in social work where cases are complex and problems are unpredictable (Adams, Dominelli and Payne 2009), and that this was impacting on my confidence to question the unknown in order to increase my knowledge. 
Through ongoing discussions in supervision, and in order to develop my competence and resilience over the coming 12 months, my ‘future’ plans are to joint work cases with more experienced colleagues and also to attend training on improving analysis in assessment skills, as assessments are not just paper-based exercises but require an experiential level also (Wilson et al., 2011). 

Working collaboratively with people in need of care and support, their carers, and other professionals

When considering the ‘facts’, collaborative working is essential in the role of a social worker and a requirement within my local authority through the outcome focussed and person-centred approach that recognises the importance of ‘self-talk’ with service users (Tanner, 2009), and is highlighted as important in the Social Services and Wellbeing (Wales) Act 2014 (SSWBWA, 2014).
When reflecting on a previous case that required collaborative working with 1, 2, and our partner agencies, I realised early on that boundaries needed to be established, even though these would not be agreeable to everyone (Adams, Dominelli and Payne, 2009). I arranged a multi-disciplinary team meeting to draw on the experience of other professionals, as agreed during supervision, enabling me to better understand any risks involved and support available. Followed on with a joint visit to the family to ensure that the collaborative approach included them also.
Supervision and discussions with my mentor, allowed me to understand that the parental values were conflicting with my own personal values and overwhelming my ‘feelings’. I recognised that I needed to regain my own sense of professional power, whilst understanding that encouraging parental engagement would reduce the power differential (Smeeton, 2013), allowing me to be clear with 2 about my role and about their parental responsibilities. 
When looking at ‘findings’, the multi-disciplinary approach gave me the confidence to agree on a safety plan with 2 that made clear their parental role and responsibilities, separate to my professional role.
I have had further discussions in supervision and the ‘future’ agreement is to visit with our multi-agency partners over the coming 12 months, in order to further develop my knowledge and collaborative working skills.

Intervention and application of professional judgement in increasingly complex situations

When considering the ‘facts’, I realised that my caseload has been complex and challenging since qualifying, and that I have had a range of challenging cases that have required the use of professional judgement. 
When reflecting on supporting children and parents who were fleeing the atrocities of the war in Ukraine and who were also unable to speak English, I ensured that communication and understanding were as clear as possible, through the use of interpretation services, to manage any unknown risks and ensure a safe and stable home in the UK (Social Care Wales, 2023 (SCW, 2023). 
I recognise that at times my ‘feelings’ and emotions over the situation were impacted by witnessing the distress of the families, and through this self-awareness I was able to use peer support and supervision to ensure that this did not impact on my professional judgement or ability to reassure and support the families whilst also addressing any risks. 
When reflecting on my ‘findings’ ,the difference in values between Ukraine and the UK were also challenges that I had to overcome and I had to increase my knowledge base in order to support my professional judgement via research through SCW (2023).
On discussing this further in supervision, it was recognised that shadowing experiences were limited during Covid, and the ‘future’ agreement is that over the next 12 months I will shadow on more complex cases in order to develop my practice wisdom, increase my knowledge base and in turn improve my professional judgement.  
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

In order to ensure anonymity the family members will be noted as ‘1 for child’ and ‘2 for parents’. No details will be included that identify the specific area of Wales that they reside in or the local authority that I am employed in.


In order to critically reflect on the learning needs that I identified in Task 1, part a, I have again used ‘The four F’s of active reviewing’ model by Dr Roger Greenaway (The University of Edinburgh online, 2018) by incorporating the four key principals of Facts, Feelings, Findings, and Future. 

Applying analysis in assessment to inform interventions

When considering the ‘facts’, I have achieved the outcome of joint working a number of complex cases with more experienced colleagues, increasing my knowledge base in analysing situations during assessment, along with gaining more confidence in informing decisions around interventions. An example being a child protection case, under s47 of the Children’s act 1989 (CA, 1989), whereby a robust safety and supervision plan enabled the family to remain together whilst intensive substance misuse services supported.
Joint working with more experienced colleagues, along with supervision and mentor support, prevented me from ‘feeling’ overwhelmed, and enabled a balanced approach of incorporating the strengths whilst also managing the risks (Smeeton, 2013).
When reflecting on my ‘findings’ I have increased my knowledge of working within child protection proceedings and the analysis required to establish ’significant harm’ and determine future interventions, with support from the Wales Safeguarding Procedures, 2019 (WSP, 2019). Whilst the role remains full of uncertainties, I now feel more confident to question the unknown in order to develop my practice (Adams, Dominelli and Payne, 2009).
I am waiting for suitable training to become available on improving analysis in assessment skills, so this is still a ‘future’ plan and I have agreed in supervision that I can attend court skills training to further improve my practice also. 

Working collaboratively with people in need of care and support, their carers, and other professionals

When further considering the ‘facts’, of the child protection case, I have achieved the outcome of visiting multi-agency colleagues, which enabled me to quickly identify the correct service for the family. Through collaborative working with substance misuse services I gained clarity and reassurance on the support available, which included specialist colleagues forming part of the supervision and safety plan, and how the risks could be managed to safeguard 1, whilst keeping the family together (Galvani, 2010).
Family members were also included, with consent from 2, which provided additional reassurances to professionals whilst giving 2 an understanding that they were not alone in the difficulties that they were experiencing. Collaborative working also prevented me ‘feeling’ overwhelmed and enabled me to maintain professional boundaries, whilst showing empathy for the situation and enabling co-produced support (SSWBWA, 2014).
When reflecting on my ‘findings’ I recognise that  I have improved in my understanding of collaborative working, and how professional power can support partnership working to achieve joint outcomes (Social Care Wales, 2023). 
Supervision and feedback sessions with my colleagues allowed me to understand the process of s47 enquiries and I have agreed in supervision, ‘future’ opportunities to attend Initial Child Protection Conferences will be available to improve my understanding of the collaborative process required (WSP, 2019). 

Intervention and application of professional judgement in increasingly complex situations

When reflecting further on the ‘facts’, I have achieved the outcome of shadowing on more complex cases, which has improved my understanding of the specialist colleagues and services that we have within our local authority and how working collaboratively can assist my professional judgement within complex situations.
Through utilising the knowledge of others when analysing intervention requirements, for example observing an intervention following the ‘cycle of change’ (Prochaska and Diclemente, 1983), I was able to understand that 2 were in the ‘action stage’ of recovery, which supported my professional judgement when considering further intervention, whilst enabling my ‘feelings’ around the seriousness of the situation to not become overwhelmed and bring personal prejudice into my professional judgement. 
When considering the ‘findings’, it was through collaborative working that I felt confident and able to use my professional judgement when giving my opinion on the family remaining together, along with informing the outcome of the s47 enquiries. This confidence in professional judgement also ensured that the best interests of 1 and 2 were considered throughout (Wales Safeguarding Procedures, 2019).  
Shadowing opportunities will continue to be available, as agreed in supervision, and ‘future’ plans are to attend training with our intensive substance misuse service which will include motivational interviewing skills.   
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

In order to ensure anonymity the family member will be noted as ‘1 for mother’. No details will be included that identify the specific area of Wales that they reside in or the local authority that I am employed in.


Positive feedback was not expected following an Initial Child Protection Conference, when 1 thanked me for the support that I had given her throughout the most difficult of processes. Child protection cases were something that I had been previously fearful of, and the positive feedback has improved my confidence in delivering person-centred support in the most complex of situations. When considering my future practice, I will be sure to continue working collaboratively to achieve positive outcomes, apply my professional judgement, and inform interventions, whilst ensuring that I always promote the wellbeing of those who I am supporting through respecting their rights and maintaining their confidence also (SCW, 2023). 


Word count - 108
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