




Individual Project Report
Veneta Georgieva
Student ID:2225023
Course: Business and Management
Module:	Global Business Management
Module code:	LCBB4005_BIRM
Module Coordinator:	Dr. Essa Bah
UWTSD BIRMINGHAM

Contents
Introduction	2
Overview of British Airways	2
Pestel	2
Political Factors	2
Economic Factors	3
Social Factors	4
Technological Factors	5
Legal Factors	5
Environmental Factors	5
Porter’s Five Forces Analysis	6
The Threat of New Entrants	6
Bargaining power of Suppliers	6
Bargaining power of buyers	6
Threats of Substitute Products or Services	6
Competition among Existing Competitors	7
Conclusion	8
References	9





[bookmark: _Toc128504275]
[bookmark: _Toc128860973]Introduction
The global business environment consists of both the internal and external effects that are placed on an organization (Westney, 2021). The term  international business environment refers to the circumstances surrounding multinational firms in a manner that makes it easier for such corporations to develop their business strategy. A detailed understanding of the operation of the international business environment is provided in this study. This information has been given by British Airways, which is the airline that represents the United Kingdom internationally. It was the second-largest airline with its headquarters in the United Kingdom in 2018, according to total revenue, which came to 1,952,000,000 pounds. This study starts with an analysis of British Airlines using the PESTLE framework and then moves on to concentrate on Porter Five Forces model.
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British Airlines serves 570 destinations in 133 countries. The company's administrative and logistical hubs are Heathrow and Gatwick airports (Berenbak, 2020). Issues include a loss in income of 531 million British pounds due to insufficient foreign market research and management-employee relations (the strike problem). So, overcoming these obstacles requires a well-thought-out approach. British Airways' strategy tackles technology, customer service, corporate communication, and stakeholder protection.
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As a result, politics now play an undeniably important role in the aerospace sector. Reasons for the growing importance of political variables include the effects of government regulation and supervision on the overall avionics market in a region, the degree of political faithfulness for driving advancement, and covered the importance of market attraction and trying to establish a business-friendly climate. In major aviation markets like the UK and the US, government policies have a disproportionately large influence on the business (Pratap, 2021). The political climate and degree of political dependability in the UK also directly affect the value of aircraft brands. Administrator permission, traffic rights, security standards, and work authorization were all areas that were regularly affected by laws in the UK aviation industry. The Civil Aviation Authority is the government agency in the United Kingdom responsible for overseeing the aviation industry regulatory framework (Array, 2021). Yet, the vulnerability induced by Brexit has had a substantial effect on aircraft manufacturers, especially when added to the government control over the avionics sector and other political problems. Among the primary worries about Brexit include the potential effects on air travel, such as queue, customs, and movement restrictions. For the time being, nothing will change, and efforts are being made by both Britain and the EU to identify and address any remaining obstacles by the end of 2020. Britain  government has planned many routes that are mutually advantageous for travellers coming from nations with large economies, such as the United States and Western Europe. But, when Britain was a member of the European Union, there were no restrictions on travel inside the EU or to the United Kingdom. There were no identification or customs-related issues. It safe to assume that things will change significantly after (Hamlet,2021).
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E stands for economic considerations in the PESTLE framework. Familiarity with these considerations can help you steer your business in the right direction and make sound decisions. British Airways' economic environment is the focus of this part of the PESTLE investigation. The occurrence of COVID-19 cases in the United Kingdom skyrocketed towards the beginning of 2020. The authorities instituted lockdowns in an effort to halt its spread. British Airways suffered severe economic losses as a result of the spread of COVID-19. British Airlines lost a total of £6.4 billion dollars last fiscal year, which covers the period of COVID-19. In addition to a drop in passenger revenue, this loss was caused by higher-than-expected costs for fuel and currency hedges as the value of the pound plummeted to an all-time low due to the pandemic. Fuel price swings also have an indirect impact on the aviation business. Profit margins will rise as gasoline costs drop, helping the business' bottom line. British Airlines, for one, had a 65% rise in profits as a result of the drop in gasoline prices that occurred in 2016. The method in which companies in the UK are managed is directly impacted not just by the state of the economy but also by the patterns it exhibits. There is a directly proportional relationship between the economic prosperity of a country or region and the level of success enjoyed by the cellular service providers situated in that nation or region (Hamlet, 2021). There is an effect on the airline industry as well as those individuals who are in charge of the management of aircraft that are leaving this sector of the economy. The deadlock on monetary policy is the most major obstacle standing in the way of the execution of Brexit. Since the economy in the United Kingdom has not been growing, several prominent companies have moved their headquarters to other countries within the European Union.
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The aviation industry is also playing an increasingly important part in societal transformations, such as those in the business sector. When it comes to air travel in the central Western business sectors, the twenty- to thirty-something age bracket is the primary focus of carrier brands like British Airways because this demographic has distinct mobility preferences compared to previous eras and appears to spend more than those born after World War II (Prassl, 2018). The evidence for this claim comes from (Prassl, 2018). While flight managers and administrative bodies have traditionally prioritised customers  pleasure and safety, the public  perception of aviation organisations is now a major factor in how profitable such organisations are. Although customer service is a top priority at English Airlines, the company also places a strong emphasis on its operational effectiveness, consistent quality, and public reputation. Few airlines have been significantly affected by Fly be for the UK, even though it has forced the shutdown of airports throughout the globe. Due to the events of Covid-19, Fly fly discontinued all activities. The Coronavirus outbreak made Flybe  funding problems even more severe. Besides American Airlines, other airlines including British Air and Ryan Air have cancelled several flights (Berenbak, 2018). With the spread of the Coronavirus, British Airways has decided to postpone 216 flights between March 16 and March 28. New York, Italy, France, Austria, Belgium, Germany, and the Republic of Ireland are among the top locations where English Airlines is lowering prices due to economic worries. Public panic about Coronavirus has made individuals wary of trying new things. Without a doubt, this will have a detrimental effect on the employment and income of flight administrators like British Airways.
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Technology has helped carrier businesses market themselves and gain more customers. English Airlines is investing in R&D to build a greener fleet and better service than its competitors (Moro Visconti,2019). Most crucially, British Airlines will invest more in technology to improve efficiency, services, and earnings. The corporation also wants to digitise its global operations to fully integrate innovation. The company has made many innovative changes, such to its website, to ease booking and improve the BA application. Innovation has helped the aeronautics company succeed and retain customers. BA recognises the benefits of greater fleet capacity and customer loyalty (CHARTERS, FAMY and HORTON, 2020). In addition to presenting a new eco-friendly plane, British Airways' parent company, IAG, is exploring additional ways to minimise its carbon footprint, which has become vital to operational efficiency and the firm's reputation.
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Legal concerns may dominate the aeronautics business, including the British market. All parties must be consistent to avoid fines and damage to the airline's brand involved in aviation, particularly British airlines. In addition to customer accommodations, traveller safety, and environmental impact, British Airways must follow labour regulations and other operating obligations in its home market and worldwide (CHARTERS, FAMY and HORTON, 2020). After Brexit, a few EU-derived laws govern the UK aviation industry. International airline firms are regulated by the Civil Aviation Authority (CAA) in the UK. Operations and staff rules strongly impact British Airlines. Pilot strikes in 2019 caused serious issues for the company. The corporation had to pay to avoid the strike when their court case failed.
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Airline executives and pilots are more environmentally conscious than ever. Transportation's global environmental impact worries management professionals. British Airlines has improved greatly in this area. Area, improving its sustainability and environmental impact. The corporation invests in energy-efficient vehicles and waste reduction to protect the environment (Bagshaw, Irvine and Davies, 2020). British Airways' parent company, IAG, wants zero net carbon emissions by 2050. By 2050, Flight Path Net Zero will remove the company's carbon footprint. The corporation aims to reduce net CO2 emissions by 20% by 2030. By 2020, English Airlines wants to render all UK domestic flights carbon neutral (Bagshaw, Irvine, Davies, 2020).
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British Airways has tough economies of scale in the airline industry. Hence, ambitious capacity expansion plans give companies a cost-effective competitive edge. New inventors face higher entrance barriers. It signifies how readily established powers may scare upstarts. This industry sells unique products; therefore, product differentiation is high. Consumers deliberately seek broken goods (Nurlansa and Jati, 2017). Marketing and customer benefits are prioritised. Newcomers to the industry feel anxious when they realise, they have little influence over their environment. New entrants struggle to enter this market due to the high startup costs. Expenses are expensive because new technology is needed to bring new items to market. These factors scare newcomers in this profession.
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British Airlines works in a market where there are many more providers than consumers. Because of this, it safe to assume that suppliers have less influence in negotiations since they have less say on costs (Doglous, 2018). Products from these providers are highly standardised, have fewer variations, and have low exchange rates. Customers of British Airlines may now switch service providers more quickly and easily. Because of this, the negotiating power of suppliers is weakened.
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British Airways competes in a sector of the economy where there are far more potential customers than actual suppliers. Due to a scarcity of options, customers are unable to effectively haggle for better prices from merchants. This makes the purchasing department's position inside the organisation more unstable (Meow, 2021). (Meow, 2021). High levels of product differentiation indicate that no other firms in the market offer the same goods or services. Customers' bargaining position in the industry as a whole is reduced as a result of trade tensions. Employees that make purchases within the organisation are given a bonus. That consumers are feeling the heat to spend less indicates that they are becoming more price conscious. Customers lose some of their leverage within the business as a result.
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There aren't many comparable products available in the market where British Airlines competes. The few deposits that are made are only possible because of high-risk, low-reward acquisition projects (Chegg, 2021). This indicates that British Airlines may enjoy an endless advantage in its industry. These characteristics represent the fear of replacement products, an internal force that is weaker than other factors. There aren't many options, and the ones that do tend to be more expensive due to their superior quality. Although its services are generally acknowledged to be more cost-effective than those of competitors, British Airways nonetheless confronts stiff competition from other providers. If consumers are less likely to experiment with other brands, that bodes well for the success of a product's long-term appeal. The likelihood of things being replaced from within the organisation is, therefore, low.
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There aren't many airlines that can compete with British Airways. Most of them are monstrous in size. As a result, no division within the corporation will conduct any secretive activities. This means that competition within the industry is expected to increase, making it more difficult for established businesses to maintain their foothold (Katz, 2015). Only a handful of firms control a sizable portion of the market in many sectors. The use of aggressive methods to secure their position at the top of the market is a natural consequence of this strategy. That means the already-established companies in the sector will have an additional competitive edge. British Airways is a part of a growing market that is expected to keep growing for the foreseeable future. When conditions in an industry begin to improve, competitors have less reason to engage in anticompetitive behaviour because they are no longer in a direct consumer price war with one another. Hence, rivalry from established businesses is mitigated (Porter's Five Forces Model of British Airways Porter Analysis, 2021).
British Airways operates in a market with significant fixed costs. In consequence, all the company's departments are working at maximum capacity. This pattern provides additional evidence that businesses are reducing prices in response to falling demand. As a result, established companies in the industry can expect fiercer competition. It is possible to classify the goods produced by the company housing British Airways into a wide variety of subsets. Due to the distinct character of each firm's offerings, it might be difficult for competing businesses to attract customers away from the first. Because of this, established businesses are more likely to face threats from emerging rivals.
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Many external factors are presently affecting British Airways. There are many things to think about. Examining the macroeconomic environment and its effect on British Airlines, this article presents a PESTEL analysis depending on the company. This article's data were used to conduct a PESTEL study. There are benefits and drawbacks to almost every facet of the macroeconomy, which either aid in the development of businesses or hinder their progress. Each of these can be beneficial to a company's growth or detrimental to its existence. Porter's five-forces model is a useful tool for analysing the opportunities and threats posed to a business by the marketplace. Once one has attained this level of understanding, they can use it to guide the procedure of developing strategic choices. The comprehensive analysis will help illuminate the most pressing macroeconomic issues that affect international airline operations.
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