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1.Introduction.
Weekend Boutique Hotel opened its doors for the guests on March 19th, 2011, and it is pleased to welcome his guests still now. It is a 4-star hotel, and it is situated in the centre of capital of Republic of Moldova, on 7 Arborilor street, which is about 550 yards from Stefan cel Mare Street, the main and important street in Chisinau. It is also, 15-minute drive away from Chisinau International Airport. (Booking.com (2022))
Such a hotel it is unique in Moldova because of its design and style. Its interior is uniquely design in an unforgettable and stylish, elegant of 1950’s. The interior atmosphere taking you in that elegant stylish time that a lot of travellers will appreciate and for sure they will not forget. Weekend Boutique Hotel it is a perfect match for those who are planning a retro-wedding or an extravagant honeymoon. It is also having 2 stylish restaurants, one is traditional continental cuisine, the other one is quite opposite, it is an Asian restaurant and to be precisely it is a Japanese, the Sakura Restaurant who gladly will cook your food/order in front of you. 
The welcoming receptionist will help you at any time you prefer because it is opened 24 hours a day. The Guests also can arrange a room service, laundry, ironing, local trips, all sort of advice and transfers.
This unique Boutique Hotel also has an immense styled terrace where you can enjoy your drink during your stay. The Bar is serving all kind of Moldovan famous wine which has won a lot of golden medals at European wine expositions. Recently they added a vegetarian and vegan menu, for all their go-green customers. According to TripAdvisor (2022), this Boutique hotel particularly is visited by the couples who rated it 9.0 for a two-person trip, which had an unforgettable stay and tend to come back for another pleasant stay. As the many Boutique Hotels, the Weekend Boutique Hotel is having just 12 bedrooms. But we all know that, if you are having a lot of rooms or just a small property, you must keep it in an adequate and tidy condition, and you will need for sure a lot of staff. This hotel has 30 employees. Like big businesses or companies, they are having daily issues, routines, which the skilful manager is cooperating with. (www.uniqueboutiquehotel.md,2022)
To run a business isn’t a piece of cake. The hotel owners facing a lot of challenges every day. The main “painful” challenge is hiring and retaining the staff, which have been always the biggest and common issue within the industry. As we know, every hotel requires a skilful and multi-tasking staff on all fronts! ‘Lack of skills and experience in their educational programs is also a major problem in the current industry problems. Training all recruits on a regular basis is the only and efficient strategy that have proved good results. Culture- within the organisation gives the employee that belongness feeling which make them attached and important, responsible for their actions to their jobs. Marketing trends and dynamics which are constantly changing in our modern world, it is another big challenge for the lodge industry. As research shows, that traditional marketing methods are not such effective as before, because the Needs and Expectations of the Guest is changing every year. (Snehal Mistry (2022)). The world is changing every day and you should be at the same standard as the others, sometimes go above and beyond from the rest of competitors. 

2.How to measure employee engagement?
Business is like a ‘boat’ which is floating/leading you to success. ‘Having on board’ skilful employees, drive your venue to success and profit. Skilful Human Resources manager will know how to measure the employee engagement within the organisation, first step on solving the issue is knowing your team, each member of your colleagues. Having short discussions every day or week you can easily detect the rising dilemma within the company. Also, a good tool to measure employee engagement is a survey questions or employee questionnaire. By launching the employee questionnaire, manager can easily identify strengths, problem areas and “hidden truths”, which your colleagues sometimes are very unconfident and shy to tell or report to you. By building a trust between you and your colleagues it is very important step that you should accomplish within the company. Asking for colleagues’ feedback will show that you are at the same altitude as they are, to care about their opinion and their feelings connect people. Prove to each of them that you are present/there and ready to listen their suggestions, demands and complaints and try to do something to create the best possible experiences. Always help everyone to understand what’s going on, share your information or goal with everyone in a delicate and understandable way, this will give you the opportunity to contribute to a better culture within the organization. The right measurement strategy will get the great survey participation and will show the reality without any delays and conflicts. (Aaron Brown,2020)


3. Lively and actual problem in hotel industry-staff shortage.
The actual world-wide problem of lodge industry is staff shortage. Managers or the business leaders always struggling find the right person at the right place. The training and mentoring costs the owner a lot of money and time, according to Jen Dewar (2021), and ending with staff leaving for no reason…. Research shows that, organizations with highly engaged staff/ employee are having 17% higher productivity and 21% higher profitability within the organization, which can be concluded that engaged employees work harder and better and are staying longer at their workplace. Statistics (2022)
Dominic Walsh argues that the hospitality sector after pandemic Covid -19, is bracing for a staff crisis, beginning with chefs and not in the end with room cleaners. “Brits don’t really like doing service,” “They don’t like being subservient”, that’s why we are facing that great leap/gap in this sector since Brexit and Covid-19. Where a lot of foreigners who were about half of lodge industry employees, were left and never came back. (Dominic Walsh’ The Times’ 2021). According to a poll that finding the reason why workers leaving their jobs, is that people primarily left for different work settings, higher salary and better benefits, flexibility, and remote work opportunities and, the participants also, were concern about the exposure to Covid-19 during their shifts. (ReviewPro,2021)
 Jungmin Seo (2022) in his article says that, nearly half of hospitality workers (45%) are finding their place work less appealing than it was before world-wide pandemic because of staff shortages. The current staff shortages are because unsociable hours (54%), increased workload (49%) and pay not matching the job (47%). Some possible solutions to these challenges were detected, one of the majorities is better usage of technology, which involves digital clocking-in and out, smart scheduling and shift management. Also, the job flexibility and staff appreciation leading to higher job satisfaction. 





4.	How to detect the problem in the beginning.
To be a great leader you should see and match persons with the vacant position in the beginning of their recruitment at the first stage of recruitment and explain exactly what their role in your business will be. Judy Kay (2022), in her work mentioned that there are some factors that prevent staff turnover from the beginning. Communication- is the best tool of human resources management, morning briefs or daily meetings will allow you to communicate as a team and that will bond a long-term relationship. By knowing every individual will help you be “there” when he/she will need an advice, guidance, or help. Staff training is another step to avoid turnover within the company. By explaining from the beginning what is their role and responsibilities in your organization, mission and vision of your venue, culture and rules will show them that in this particular workplace they will be treated with respect and care.
It is proven, that a good leader/manager will implement all this factors and always improve their style or way of doing something. (HR Professionals (2020)). ‘The fear to fail’ always prevailed within the new recruits, by encouraging them that they are ‘the best workers from that shift’ will blow away all fears and, offering extra hours of staff training will be the wright help at the wright time. it is very vital for the business and your staff/colleagues if you trace and find the mistake or gap at the right time to try to solve it without any delays. Be modern, innovative with the changing world by implementing new technologies, new methods of management, be a mentor for your employee and that for sure will keep your business alive and sustainable.

5. Employee engagement.
 The golden rule of Weekend Boutique Hotel is, to treat your colleagues and the Guests with respect and ability for giving a hand when it is needed. (weekendboutiquehotel.md) 
In comparation with another European countries, Moldova faces a huge lack of personnel, because a lot of the native individuals leaving their workplaces to go abroad, hoping to find a well-paid job, because the actual salary in Moldova is less then across the Europe. (MoldPress ,2022) To face all these issues, the Manager is always” there “for his colleagues, trying to keep his personnel vital and satisfied. Being engaged in your organization it means that you feel empowered and driven, inspired to do and achieve a great work. When employer know how to measure the employee engagement there is a better strategies and methods to amplify its goals, missions, and values. Engaged employees invest themselves in the whole activities of success of the company, rather than waiting or being present for the pay check and benefits. They are always seeing their role as an important part of the organization’s mission and will support the company in all possible ways outside of their everyday responsibilities. Human Resources leaders should focus on constantly improving the methods of measurement of employee engagement, because is an important factor. Those methods involve people emotions and feelings, which are difficult to measure, that’s why you will need data to do the accurate measurements and to improve the engagement levels for your employees. (Nikos Andriotis (2018))









6.Conclusion.
Being a good leader keeps your staff and colleagues at their workplace. A good management strategy implemented at certain time and place leads your business to the highest levels of achievement. To control the situation and issues that appears at certain time due to external factors that comes over anytime, is the main and principal skill of a good Manager. Having a schedule of guiding management, keeping records from the past, keep an eye of present and have a clear plan for the future activities, is the pillar of any good manager.
Personnel engagement it has always been a dilemma in any business or company, because to engage everyone it is the target of all managers. Achieving this goal, it needs a lot of training and mentorship also a lot of time, to “be” there, present and opened for any inquires that happens. The ability of listening and care of your employees by leading a simple example of yourself, because people happily follow leaders whose vision leads them to get closer to their goals both personal and professional. Knowing your staff to the core helps manager to spot potential leaders on early stages, also, if the employee feels good both mentally and emotionally, they will drive your business to an eminent success. Manager is the “glue” that keeps a team together which are working for a shared goal and mission. It is proven that ‘most people don’t quit a job, they quit a boss’ Sewells (2022) A leader that empowers employees will increase both employee retention rates and employee engagement.

: 









Reference List:
1. Booking.com (2022)’Weekend Boutique Hotel/ Moldova’. June 18,2022. Available at: (https://www.booking.com/Accessed 18 June 2022).
2. [bookmark: _Hlk117268871]Official site Weekend Boutique Hotel (2022). June 18, 2022. Available at: https://www.weekend-boutique-hotel.com  (Accessed 18 June 2022).
3. TripAdvisor (2022) Weekend Boutique Hotel Moldova,2022. Available at: https://www.tripadvisor.ru/ (Accessed on 17 October 2022).
4. Workplace (2022). June 18,2022. Available at: https://www.workplace.com/ Accessed 18 June 2022).
5. Snehal Mistry (2022)’ How to Deal with Common Challenges in Hotel Industry?’ Sept 28, 2022.Available at: https://www.ezeeabsolute.com/ (Accessed on 19 October 2022).
6. Aaron Brown (2020)’ How to Measure Employee Engagement the Right Way ‘January 21, 2020. Available at: https://www.quantumworkplace.com/(Accessed on 21 October 2022).
7. [bookmark: _Hlk107858662]Jen Dewar (2021)’4KPIs to measure employee engagement’. March2,2021. Available at: https;//www.splinghr.com (Accessed 19 June 2022).
8. UK. Statistics (2022) Available at: https://www.zapmeta.uk/ (Accessed on 17 October 2022).
9. Officevibe Content Team (2022)’How to properly measure employee engagement’. April7,2022. Available at: http;//officevibe.com (Accessed 20 June 2022). 
10. ReviewPro (2021)’ Three Ways to Combat Staff Shortage in Hospitality’ November 25, 2021. Available at: https://www.reviewpro.com/ (Accessed on 21 October 2022)
11. Jungmin Seo (2022)’ Staff shortages cited as biggest challenge facing hospitality employees’ 04 April 2022. Available at: https://www.thecaterer.com/ (Accessed on 21October 2022).
12. Erik van Vulpen (2021)’10 employee engagement metrics to track at your organization’. May2021. Available at: http;//www.aihr.com (Accessed 20 June 2022).
13. Sparkbay (2022)’How to measure employee engagement’. May 24,2022. Available at: http;//sparkbay.com (Accessed 20 June 2022).
14. [bookmark: _Hlk107857806]Kate Heinz (2022)’How to successfully Measure Employee Engagement’. February11,2022. Available at: http;//builtin.com (Accessed 20 June 2022).
15. Formplus Blog (2020)’23 Ethical & Unethical Behaviour Examples in Workplace’. October 20, 2020. Available at: https;//www.formpl.us (Accessed 22 June 2022).
16. Dr. Thomas Mahan (2019)’How to Define Ethical Behaviour &why it’s important in the workplace’. October17,2019. Available at:  https;//workinstitute.com (Accessed 22June 2022).
17. [bookmark: _Hlk107859340]HR Professionals, Leaders, Performance Culture (2020)’The value of strong Workplace Ethics’. February 20,2020. Available at: https;//sprigghr.com (Accessed 22June 2022).
18. Indeed, Editorial Team (2022)’The 8 best types of training methods for your employees’. May 25,2022.  Available at: https;//www.indeed.com (Accessed 22June 2022).
19. Nikos Andriotis (2018)’5 popular employee training methods for workplace training’. December 27,2018. Available at: https;//elearningindustry.com (Accessed 23 June 2022).
20. Sara Meij (2020)’Training methods for employees: what works best? ‘October 02,2020. Available at: https;//www.goskills.com (Accessed 23 June 2022).
21. Skuad (2021)’Employer of record in Moldova’. May 2021. Available at: https;//www.skuad.io (Accessed 24 June 2022).
22. Alison Colley (2021)’ Recruitment and retention: the number one problem for the hospitality industry’. June 3,2021. Available at: https;//realemployementlawadvice.co.uk (Accessed 24 June 2022).
23. Tony Naylor (The Guardian) (2021)’ Can hospitality’s recruitment crisis ever be fixed?’. August 15, 2021. Available at: https;//theguardian.com (Accessed 25 June 2022).
24. Naomi Ackerman and David Ellis (2021)’Hospitality staffing crisis: ‘we have to get the message out that there is a career in this’’. May 21, 2021. Available at: https;//www.standard.co.uk (Accessed 25 June 2022).
25. Mold Press (2022)’ Crisis! lack of workforce in MD’2022. Available at: https://www.moldpres.md/ (Accessed on 17 October 2022).
26. [bookmark: _Hlk107861548] Sewells (2022)’Employees don’t leave Companies, they leave Managers’, June 2022. Available at: https://sewells.com/ (Accessed 28 June 2022).


2

                                                                                                                                                                                 
2

