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[bookmark: _Toc456901515][bookmark: _Toc511311653]1.0	Introduction 
This report will explore the key themes of innovation and creativity in the workplace, and will also look at what is innovation and creativity in the workplace?  This will be supported by looking at:
What is the relationship and differences between innovation and creativity?
Why is innovation and creativity important?
Justification of innovation and creativity
Objective of innovation and creativity and learning outcomes
The limitations and barriers to successful innovation and creativity in the workplace
Different viewpoints on innovation and creativity will also be analysed together with who are the theorists on innovation and creativity and other theories that can have an impact, either positive or negative on innovation and creativity in the workplace.  
Definition of innovation and creativity 
“Creativity and innovation are two related but separate notions, and each is
required for workplace success”.
Peek, S. Business News Daily, July, 2021
This definition by Sean Peek argues that creativity and innovation are not the same, but both are needed to achieve success.  He goes on to explain that creativity doesn’t lead to company inventions and growth, innovation does.  However, innovation doesn’t happen without creative people on board.  He also emphasises the importance of enabling both otherwise if bureaucracy is allowed to stop creativity, innovation will be the casualty which will, let company rivals move ahead with new market share growth.
2.0	Examination of the ability of Velindre to innovate effectively in the workplace
There are many innovation models available for organisations to use when looking for ways to manage their ability to harness innovation in the workplace.  By using a model process for innovation can help companies bring ideas or inventions into reality as a product.  The innovation model should make the process economical and a great value driver.  
2a 	Models of Innovation 
The most popular models used are Write about two or more models on innovation and relevant theorists write about what is innovation, who says, and why is it important?
2b	Analysis of Velindre’s capability to innovate effectively
[bookmark: _Toc456901517]Analyse the ability of the organisation to innovate (workplace examples) Velindre futures, transforming cancer services, the new hospital eg carbon footprint and the green initiative (sustainability), the digital care record and the WG ‘Once for Wales’ upgrade. What factors contribute to this innovation? It may be is it linked to culture and creativity (culture theory).
Use module resources and own readings and research
Innovation as a core business process. (explain what this is)
Closed and open models of innovation. (What are these)
The innovation process: (whose theory)
· Searching 
· Selecting 
· Implementing 
· Capturing value
 Innovation process models 
Stage specific process (Pearson)
Five generations of innovation (Roy Rothwell) 
Models of innovation 
Stage-gate model (Rob Cooper, 2011) 
Innovation Pipeline/Funnel a variation of stargate (ref) 
Idea screening (ref)
Creative Swiping (T. Peters, 1989) ‘Thriving on chaos’ 
Network (Tidd, J. & Bessant, J., 2018) 
Open innovation model (ref)
Most used innovation models are:
2.1 Stage-gate Model
The “Stage-Gate”™ model breaks activity down into discrete linear units. Progression only occurs after satisfying certain criteria, designed to ensure that the investment is minimised in the early stages and if necessary the project abandoned sooner rather than later. In this way a portfolio of projects in an “innovation pipeline” (sometimes called the innovation funnel because many initial ideas are refined down to only a few market entry projects), can be created, with their progress matched to suit the available funding, resources and desired entry time into the market place. (Diagram D). ™ Robert Cooper
Typical stages in the pipeline are Concept, Feasibility, Development and Implementation. Between each stage are notional gates where the idea/project is assessed against selected criteria to determine whether to progress it.
Concept - Idea Generation
A very large number of ideas are considered against strategic fit, market
need, impact on the company and the chances of technical success, to
decide which are worth exploring further.

Feasibility - Proof of Concept/Principle
Projects to go into development are selected on the basis of market
acceptability, achievability of technical requirements, risk/reward criteria,
and the availability of the required resources (people, facilities, and money)

Development - Development, Prototyping and Testing
Progress to market is dependent on satisfactory feedback on the
prototype, an assessment of the competitive response, and deliverable
strategies on sourcing, marketing and pricing/ margins.

Implementation - Marketing and Launch
In general, the front end is more chaotic and the back end more defined.
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(Cooper, R.G, 2011)
2.2 Network Model
Network innovation is described as being about connections with others to create value.  Major innovation is not a solo act but a multiplayer game. Tidd, J. & Bessant, J. (2018) p.257

2.3 Possible 3rd model/theory (Open model)
2.4 Critically examine the ability of the organisation to innovate.
2.4.1 Provide an analysis of the ability of your organisation to innovate.
2.5 Factors that contribute to the organisation ability to successfully innovate in the workplace
2.5.1 Examples of innovation in the workplace (link to theorists and models)
2.6 Ability to innovate linked to culture and creativity?
2.6.1 Examples of culture and creativity in the workplace (link to theorists and models).
PPT6 – Barriers
New project introduction or development (main challenges and how to overcome. 
Stage gate process. 
Barriers to innovation (how they can be overcome). 
Building innovative organisations. 
Broader considerations: values, culture and leadership. (S6)
Most common model used for new product development are the Stage-gate and Funnel process model, generally team based, functional, cross functional, and matrix teams are favoured (Tidd & Bessant, 2018)  James Dyson he is alone creator whereas these models are more for team-based functions of creativity and innovation which are functional, cross functional and matrix teams.
NPD/NSD process is gradual, using problem solving mechanisms throughout. Balancing cost of continuation versus closed down prematurely. That's tmb reference stage gate process for NPD diagram slide 12 tmb page 350. Innovation processes – Product (Canisc), Process (WBS – Supply Chain), Service (VCC), project a process service this could be is a product the process is the Welsh blood service redesign and a service is the Velindre cancer centre these are workplace examples. 
Barriers to innovation: strategy, culture/climate, employees, leadership and management, organisational structure, work design, performance management, work practices, team working and networking resources. Slide 15 barriers and  promoter's snip Nesta research 850 managers’ survey.
Inter organisational innovation collaborations. 
What are benefits or risks 
2 disruptive innovation. 
3 innovative organisations the key features slide 
3. Why collaborate what types of collaborative are appropriates how do tech market factors affect alliance structures. What organisational and managerial factors affect alliance success. Model for collaboration slide 
7. Other benefits slide 8 cenotes. Strategic alliances T&B page 40 slide 9 strategic alliance benefits I don't like that is. Disruptive organisations three types of models open, closed, new posit development. Disruptive innovation slide 12 J dot elbow are and see McChristian see Christensen slide 13 YouTube video not working Peterson and see Andrea Paulus 2017 page 61 slide 14 to 16

Leading creativity and innovation. Leadership style what nurtures and what stifles. 3 dimensions of innovations leadership Gabby Hamill management innovation, needs needs of management to reevaluate itself and make itself fit for purpose. Full challenges leadership impacts on sea and I quote Mumford’s et al slide full diagram sly 5 empower, inspire, lechange, shared vision in brackets leadership slide 6 see notes. Leaders need to be agents for change. To create a culture of innovation and creativity requires a focus upon development of the team as well as oneself. It is about being a learning organisation slide 8 LP pisang gay quote 99 slide 9 tysm bassant diagram change people dask task similar to a days model Steve Jobs quote people with they don't know slide 11 hamill's management innovation diagram similar to maslow's to portray how much employees talent is squandered which needs to change to improve opportunity of creative and innovative ideas. Leadership needs a number of key attributes. Leaders and managers need to be agents for change an enablers for the workforce.

Anche perver an intrapreneur innovative and creative companies EG Google, apple, Microsoft, Lego, Whirlpool an hire watch teams video innovation rolls slide full see notes. Intrapreneurs 10 commandments slide 5 + 5 more type et Pincho 2011 innovation stages. Lobby gather support senior member teams mdt to take forward. Risk management site 7 C notes. Key features of innovative organisations Snyder antworte 2008 how will pool transforms an industry San Francisco CA Chelsea and bass. Rational drivers innovation framework slide 17 diagram Whirlpool. Strategic architecture slide 18 management systems slide 19 I pipe: the machine slide 20. Innovators and I mentors slide 21 execution 99

and results slide 22 watching teams. Five emotional drivers learning, dreaming, creating, second part of Whirlpool heroes, spirit culture.

Hire and fridges watch word video on Silicon Valley and Hamill stop (O’Sullivan and Dooley, 2008) 

3.0	Evaluation on Velindre’s ability to harness creativity in the workplace
3a	Evaluate the organisation’s ability to harness creativity.
Write about the concept of creativity and relevant theorists. 
What is creativity, who says, why is it important? 
How effectively does the organisation harness creativity?  (+/-) 
What factors contribute to creativity in an organisation? (+/-)
Does the organisation successfully harness creativity in the workplace? (+/-) [link between creativity and culture].
3b	Evaluate the organisation’s ability to foster a creative culture in the workplace. 
Write about the concept of culture in the workplace plus relevant theorists.
How effectively does the organisation foster culture in the workplace?
What is culture, who says, why is it important to have a positive culture? What factors contribute to culture in an organisation does the organisation foster as positive creative culture in the workplace?
4.0	Conclusion

	What has this report discovered?
2.1 Sum up key arguments
2.2 Relate this back to your introduction
2.3 Were you right or wrong?



5.0	Recommendations
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