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Management consultant? : Can you describe your problem at work ?
Dissatisfied employee: I am not happy at work. I do my job responsibilities without the energy and commitment. This has been a major problem for a long period of time, and it negatively affects my confidence, sense of purpose and emotional well-being. 
Management consultant: I see. Job dissatisfaction in the UK is quite common by affecting a significant part of the workforce. Being unhappy at work is also found to lead to de-motivation and lack of engagement. 
Are you thinking to leave the company, or changing the job?
Dissatisfied employee: Yes, quite frequently recently. I am still at this job position because of the high salary. But money is not everything.
Management consultant: The pandemic changed the perceptions of employees regarding the priorities at work.  Many people leave their jobs in a pursuit of balance and happiness somewhere else.  Moreover, money is far from being enough to motivate and satisfy employees. 
What about your performance at work?
Dissatisfied employee: Well, having low satisfaction and motivation also means low productivity. I do things because they must be done and that’s it. There is no creativity and idea for improvement. I lack any pro-active approach to work. I also waste time by being slow and waiting time to pass. This is quite strange behaviour for me. This is why I feel quite dissatisfied in the workplace. 
Management consultant: The lack of motivation and satisfaction are key elements of poor performance at work. I am not surprised that your productivity level and engagement are at low rates. Poor performance and intensions to leave the company are common outcomes. 
 It seems that they do not notice the problem at all, right?
Dissatisfied employee: Not at all. They think that paying good is enough. They also deliver good working environment and clear organisational policies. Health and safety at work are good. There is also good job security due to long-term contracts. These are all good factors, but this is not enough for me. I have more needs. 
Management consultant: There are many factors affecting work satisfaction and motivation. The good policies, which you just mention, refer to several hygiene factors. In practice, there are also motivators which address specific human needs for confidence and professional skills development. For example, training and development, challenging jobs, responsibilities, job design changes and many others.
 Can you tell me, based on your work experience, whether these factors are addressed by your employer?
Dissatisfied employee: 
Not at all. The job is boring because all responsibilities are already known. There are no challenges and no attempts by them to make any changes according to the preferences of every employee. As a result, we are expected to complete more or less the same tasks per a 8-hor working shift. There is no training and development. This makes me unhappy.
Management consultant: I see. They do not challenge you at all. They do not commit. There is also lacking support by managers and no attention to the individual career growth plans, preferences and expectations. This situation is a quite discouraging management policy, and it is not surprising that your satisfaction at work is so low. In modern workplace, employees’ needs must be better addressed by executing effective job design changes and delivering opportunities for growth and development as strong motivators. 
Dissatisfied employee: I agree with your assessment of the situation. I can easily find a new job because the labour market is tight and there are many opportunities. But I want to fix the situation at the current work and do not know what to do. 
Management consultant: You can always find a new job. If you really want to improve the current situation, you must actively communicate with your line manager. Tell them that you have a problem with satisfaction and explain the situation in a friendly manner. If they are professionals, they should realise the problem because it affects many employees and destroys the performance of the organisation. Hence, they should be willing to invest in a better management.
Dissatisfied employee: OK. I plan to tell them about the good things at work and then describe the problem. I will tell them that I want more challenges and responsibilities at work which stimulate my professional development. 
Management consultant: These ideas are quite relevant, and you should have the conversation with them. Your colleagues must also do the same, if not feeling happy at work. You should also consider telling them about the reward. Having a sense of belonging and professional growth are keys for your satisfaction and motivation in the workplace. However, they have to consider the esteem factor, as well. Private and public praise, as well as rewards are necessary for achieving maximum outcomes in the future. 
Dissatisfied employee: That’s right. Thanks for the consultation and the ideas. I have clarity about the cause-and-effect relationship leading to my dissatisfaction at work and the ways of coping with the problem. 
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