





Section 1

Question 1 
Recent global effects and widespread disruption enhanced the requirement for long-term planning within organisations, the most recent being the Covid-19 pandemic. As witnessed in (Covid enables Severn Trent to supercharge its strategy, 2022) although the organisation was first disrupted by the pandemic, it allowed them to readjust and improve their long-term plans. Improving their technologies and communication was successfully demonstrated by receiving a 2.5 per cent increase in employee engagement.
Covid-19 impacted many organisations, including UnitBirwelco (UB). We had to address the necessity of working from home (WFH) as stated by (Welsh Government, 2020). This had not been practised in UB and there were no policies in place to support this, putting in place a short-term hybrid working (HW) policy quickly became required. As Government lifted restrictions senior management required all workers to come back into the office and the offer of hybrid working finished. However, as HW is now seen as a benefit within the majority of organisations, the removal of this has had an impact on recruiting and retaining employees. The HR department identified from recent KPIs that not offering HW is having a detrimental effect on the employment rate at UB. This will need addressing in the long-term plans with the potential to offer HW as a long-term solution. Although (Office for National Statistics, 2022) figures show that employment rate has increased and the unemployment rate has decreased from January to March 2022, this is not being seen in UB.
Although focusing on long-term planning aids with company growth, it can also affect the short-term plans of the organisation. Confirmed by (Zucker, 2021) who states making short-term sacrifices facilitates achieving long-term goals. 

Question 2 
Many environmental factors are affecting the world and organisations are now under pressure to facilitate decreasing their impact on the environment, as discussed by (Coopola & Blohmke, 2019) there are several effects of climate change on companies creating new risks, short-term business costs and new regulations to follow. However, in the long-term these can be seen as business opportunities, it gives the organisation chance to improve productivity which will reduce business costs. As well as putting them in a strong market position and forcing stronger competition. 
Using analysis tools such as PESTLE to aid with the formulation of an organisation’s strategy is a useful instrument to put together a manageable organisation and HR strategy, (CIPD, 2021) states it can guide professionals and managers to make strategic decisions based on external factors. (Battista, 2021) acknowledged that the environmental aspect assists with identifying the need to shift to a more sustainable organisation, ensuring ethically sourced products and services are used including those of the suppliers. However, as identified by (Farnham, 2015) addressing these issues has a significant impact on the HR department, including establishing targets and costs, and providing low-carbon technologies to aid with the decrease as well as supporting sustainable development.  
Using a SWOT analysis is useful to identify the key internal elements that have an impact on the organisation. Using a SWOT to evaluate the environmental issues within an organisation helps identify the strengths, weaknesses, opportunities and threats, As stated by (CIPD, 2021) using this method will aid with the planning process and assist with any the decision-making to improve the organisation strategies. 

Question 3 
There are many skills required by a HR professional to successfully support an organisation and facilitate in the era of constant change, some of the skills include, identified by (CIPD, 2021) in the professional map include; “Understanding how to effectively enable change” allowing to develop change management that supports an organisations culture and objectives.  
Having the knowledge of culture and behaviour and the ability to understand “how employee engagement impacts the way people feel at work, this has been demonstrated in (Covid enables Severn Trent to supercharge its strategy, 2022), part of their mission was the focus on engaging employees and for them to understand they own the companies target, this was successfully demonstrated by employee engagement increasing by 2.5% allowing the company to gain the 2021 CIPD People Management Award. 
Valuing people is another skill that could benefit an organisation if demonstrated within the HR department, as described in the (CIPD, 2021) professional map “Creating a shared purpose and enabling people development, voice and well-being”. Having this in place in UB will assist in achieving one of their HR business strategies which are to, build a company-wide environment that is accepting and involving of all individuals and promote a positive workplace that will encourage employee longevity and employee satisfaction.
Another core skill for HR professionals is talent management, this allows for identifying talent through maximising potential and ensuring engagement and planning are in place. This assists with “Succession and contingency planning approaches”, as identified in the (CIPD, 2021) professional map. This is linked to the organisation strategy for UnitBirwelco Ltd (UB), where UB wants to identify individuals within the organisation with the correct attitude and capability to support, train and develop to enable the growth of both, employees and the organisation. 
Having a dedicated L&D department within UB will aid in achieving these strategies as it is seen, by the (CIPD, n.d.) that having this function in place within a HR department aids with the understanding of an organisation's strategy and what is required to create a positive learning environment so employees can improve and develop their capabilities. 
Implementing technology within the HR department can assist with many different aspects, (Johnson & Gueutal, n.d.) recognises that organisations need to streamline their HR processes, reduce HR administration tasks and reduce costs. Having technology in place to assist with these tasks allow the department to perform more strategic tasks which play a vital role within the organisation. Additional technology can improve the hiring process for an organisation, increasing accessibility and aiding with an improved application experience. However, as (CIPD, 2021) states organisations need to ensure they get the correct balance between using technology and human interactions, 48% of organisations have said that if the balance isn’t right it can decrease the candidate accessibility with three-fifths saying it can result in a more impersonal experience.    

Section 2

Question 1.a
Due to the current environmental drivers that are in place, organisations now have to incorporate sustainability into their business strategies, as confirmed by (Schwartz, 2021) who states sustainability is not seen as a ‘nice to have’ but a ‘must do’ as the implications of climate change are now more obvious, specifically linking to the manufacturing and construction sectors. This is also confirmed by (Hardyment, 2015) who states that having a sustainability strategy provides a framework which focuses on the investment of a company to drive performance and become noticeable to external stakeholders. 
Technology will play a major part for organisations to facilitate their long-term plans for sustainability. (Schwartz, 2021) discusses the crucial role that technology plays in this change, stating that technology can enable increased productivity, and cost savings as well as reduce waste to have a beneficial impact on the environment. This is also found by (Coopola & Blohmke, 2019) in the Deloitte study which confirms that the use of IT can aid in delivering solutions to a range of sustainability issues. It has also been incorporated in the (Government, 2020) policy paper which sets out that organisations need to ensure they include how they will aim to increase sustainability in a technology project and ensure specific outcomes are established and meet the “Technology Code of Practice”.
More techniques confirming the use of technology to aid environmental sustainability have been found by (Bughin, et al., 2019) stating technologies can be used in a variety of ways to improve sustainability, some being, reduction in water and air pollution, limiting climate change through renewable energy and reduction of waste. They have found that in 15 years technology will have a 56% positive impact on environmental sustainability, as seen in figure 1.
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Figure 1
A positive example of how technology can be used to aid with long-term sustainability has been demonstrated in (British Steel, n.d.) who have reviewed their processes and concluded that investing in new technology will substantially contribute to decarbonisation. They have stated that one of the ways in which they will do this is by “Assessing and adopting several technology options including Carbon Capture and Storage, hydrogen, increasing scrap utilisation and Electric Arc Furnace steelmaking”, one of the implementations they have completed is by using new technologies to recover materials back into certain processes. 
Although it is found that enhancing technology in the workplace is more sustainable, it will affect roles such as manufacturing and production. As discussed in (World Economic Forum, 2016) this doesn’t necessarily mean a reduction in labour roles but an improvement in roles to be more ‘labour-complementing’ to enhance their productivity. The effects on job roles have also been noticed by (Evans-Greenwood, et al., 2017), stating that although technology may remove tasks from some job roles, for the organisation it will reduce costs and generate more demand which could potentially create more job opportunities in the future.
Question 2.a
During the pandemic flexible working became a requirement for many organisations to implement, allowing working arrangements to be more flexible for staff had advantages for both, employees and employers. As established by (CIPD, 2021), employers who offer flexible working have seen an increase in productivity in their employees as they have an enhanced level of job satisfaction which has resulted in an increase in their efforts in their job compared to those who are not offered flexible working. Another advantage to organisations has been demonstrated in cost savings and the option to offer more business hours to their clients/customers. (Booth & Homles, 2019) identified that several British firms are looking to trial a four-day working week, believing that it will facilitate economic, technological, social and health reasons. 
To implement a change in work practices, such as a four-day working week organisations will have to consider ensuring a productive workforce and minimal negative effects on the organisation. As identified by (Forbes Human Resource Council, 2021) management will need to detail the expectations formally; set the required amount of hours that should be worked per week. Ensure there isn’t a ‘one-size-fits-all’ approach, working long hours in a day may be beneficial to some but doesn’t take all employees' circumstances into account. Stagger days off, ensure that all working days are covered to ensure minimal disruption, having everyone off on the same day in a department could negatively impact the organisation. Ensuring there is strong trust and communication within the organisation and between employees and their managers will be the biggest element to establish when deciding if a four-day working week would work for the organisation.
There have been some organisations that have practised a four-day working week, (Paul, 2019) speaks about an experiment carried out by Microsoft in Japan which trialled a four-day working week. They found that employees were happier with their work-life balance and were considerably more productive. The exercise included giving their 2,300 employees five Fridays off without a decrease in their pay. Even though they were working one day less a week the organisation found that meetings were more efficient, the workforce was happy and these in hand, boosted productivity by 40%. Other benefits seen to the organisation were that employees took 25% less annual leave and they noticed a cost-saving in electricity and other resources. After the trial, it was found that 92% of the employees liked the shorter working week. 
Another organisation that has tested the four-day working week is (Perpetual Guardian, n.d.) in New Zealand, the founder of the organisation stated that its “not just having a day off a week – it’s about delivering productivity, and meeting customer service standards, meeting personal and team business goals and objectives.” As discussed by (Booth, 2019) the organisation implemented its four-day working week in November and ensured their employees' pay remained the same. The biggest difference among the employees was demonstrated by stress levels decreasing from 45% to 38%, and the work-life balance increasing from 54% to 78%. 

Question 3.b
Following the Environmental Act 2021 (Government, 2021), as stated by (Government, 2021) the legislation has been brought in to protect the environment and has been put into UK law. The Act aims to deliver long-term targets to reduce waste and ensure resources are used efficiently, this is something that organisations, especially manufacturing will have to take into account to ensure they are complying with the aims set out.
(Dunkerley, 2022) states that organisations need to consider their impact on the environment and what could be done to improve their operations. It is believed that organisations will be required to demonstrate what they are doing to obtain sustainability credentials. Organisations will have to understand their sustainable ways and how these can aid in complying with the Act. (Tennant, 2013) also identifies that manufacturers need to develop economical practices and products to ensure they are in a good position to keep up with their market competitors. 
Globalisation is also having a major impact on organisations and the way they operate, confirmed by (EconomicsOnline, 2020) who state that key elements of an organisation are impacted by globalisation including growth, employment, prices, and trade. This confirms the need to implement long-term plans to ensure these issues are addressed. As well as being confirmed by (Lund, et al., 2019) who state that understanding the shift in globalisation aids business leaders in preparing for what is to come and what opportunities and challenges organisations will face. 
(Coopola & Blohmke, 2019) state that there are four key areas that organisations need to analyse to have an effective plan in place regarding their impact on climate change. Governance; Strategy; Risk Management; Metrics and targets, focusing on these areas allows for a credible evaluation of the company’s impact on climate change and how to effectively respond to them.
Aramco based in Saudi Arabia has recognised and implemented techniques to reduce its ‘Carbon Footprint’, (Aramco, n.d.) have implemented the ‘Circular Carbon Economy Framework’ in a bid to positively impact its position on climate change. Using a system to reuse resources over and over again. The organisation has stated that;
	We reduce CO2 emissions, enhance fuel-efficiency, conserve water, and create	next-generation materials that make consumer products greener. 
We remove CO2 by capturing and injecting it into underground reservoirs.
We use artificial intelligence and big data, to reduce emissions by monitoring company energy consumption and optimizing operations, improving seismic processing and analysis, optimizing crude oil recovery methods, and enhancing oil well productivity.
									(Aramco, n.d.)
With UnitBirwelco Ltd (UB) being in the oil, gas and energy sector they must look at ways to improve their impact on climate change. UB aims to reduce its carbon emissions as a contributing factor to assist with the ever-growing issues related to climate change. Having recently opened a new branch called UnitBirwelco Energy, which is a dedicated green energy division, (Williams, 2022) states that the company aims to “provide a greener product range, offering engineering and manufacturing solutions to our clients around the world”. UB has also recently achieved a Carbon Negative status, however, they will continue to improve their impact on the environment by providing training to all staff in this area, maintaining their standards of ISO 14001 as well as discovering ways to reduce and recycle their waste.
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People’s expectations of the future impact of technology are broadly positive,
but with particular concerns around jobs, wages, safety, equality, and trust.

EU-08

o B Negativeimpact B Positve impact

16 years from now, what impact do you tink
Well-being factors will have on the following areas??

ca B
- BN
C
e
= s
v I

\ce and technological innovation

Sustainability





