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Introduction  
 
This report will be focused on Criminal Services and the context will written in critical thinking and evaluation in the context of beliefs, attitudes, values systems and management theories are applied and explained in more meaning using models and structures. 

Workplace critical thinking is one of the most contemporary skills that an employer looks for in everyone to assess the workplace phenomenon from different perspectives and draw up a conclusion via analysis. These help to express different strategies that can be effective to solve any emerging problem or even to address any potential issue. 
   
During the report on developing workplace critical thinking, I will discuss appropriate level of workplace critical thinking and will conduct an evaluation of the workplace case study. In this pursuit the essay will also explore beliefs, values and attitudes within a chosen workplace and attempt to discriminate among them. In the essay it will also analyse and assess my own individual values, attitudes and beliefs and will try to assess the impact of those aspects in the chosen workplace context.

The essay will also have relevant management theories will be identified and making it clear why they are relevant roles using manger strategies and tables showing. The essay will also show everything critically.

The chosen organisation for this essay is Probation in Criminal Services. Probation is one of the orders given by court on release from prison or court. You can also be put on probation because your serving a community sentence. 

While on Probation you may also to do unpaid work, complete an education, training course, getting a treatment for addictions, like drugs or alcohol or even having regular meetings with an officer. The knowledge will be utilized to critically approach different aspects of the learning outcomes.

Critically thinking is the process of evaluating an issue using data originating from different sources to formulate a judgement that could potentially inform measures to be taken in response to the respective issues.

It is also having a importance in academic realm for the employee to allow critically to utilize relevant and adequate information from a large pool and helps to bridge the gap between theory and practice. 

I had to engage several times in thinking critically during my placement in probation work, which has led to the modification of many perspective and has continuously added to the knowledge and experience.

[bookmark: _Toc17755633]Beliefs, attitudes and values with theoretical models.
[image: https://4.bp.blogspot.com/-GR20YoekQxM/WG4lY1r4gaI/AAAAAAAAJO0/t_MWSEIkeVwOElsiNehbt-QCnJx93hi5ACLcB/s640/Screen%2BShot%2B2017-01-05%2Bat%2B10.51.22.png]
(Bing.com, 2019)

The above model which shows beliefs, values, attitudes and behaviours each with meaning. 
[bookmark: _Toc17755634]Difference between values and beliefs in criminal services:
Values and beliefs are two important concepts which govern our behaviour and attitude. Although values and beliefs are consistent since they cooperatively affect our observations, sensitivity, personality, nature, attitudes, behaviour and character. There is still a distinctive change between them all.
The main difference between the values and beliefs is that its values are philosophies, values, principles, morals. Even the standards of behaviour or action while beliefs are convictions that generally accept to be true.
Values, attitudes and behaviour which are all deep-rooted beliefs that influence all three values, attitude and behaviour.
The table below shows the difference between value and beliefs in more depth in the criminal service industry.
[image: Difference Between Values and Beliefs - infographic]

   
[bookmark: _Toc17755635] What are values in criminal services?

Values are principles or certain standards of behaviour that is also considered as important or valuable. The individual’s character and behaviour are valued, which is the foundation for an individual’s personality, perception, attitudes and behaviour. Right and wrong decisions are based on our values.
Every individual has different set of values which can be emerged form a wide combination of background, experiences and an evolving sense of self. The value of a person can be influenced by various factors like religion, culture and society. It Is also possible for a person to change their view on values with the passageway of time. 
An individual who has high moral values displays qualities such as integrity, honesty, loyalty, fairness, courage and compassion.
An individual personal value can be influenced by a wide range of factors such as background, education, religion and experiences. It is also possible for one to change their value on the passage of time.

[bookmark: _Toc17755636]The Case Study on Probation officer (History);

Probation started in 1841 with John Augustus with supervising offenders (Purkiss, 2003). These offenders were either on temporary suspension or postponing of a sentence, Purkiss also states that the Augustus helped offenders to getting homes, finding employment and family difficulties if there were any.
Augustus always helped getting ex-offenders getting back to their normal life back on track.
In 1880 Probation when state-wide in Massachusetts, and then expanded the following years after over served states, in the juvenile system and the federal government.
By 1956, every state had applied Probation, severe criticism resulted in the “get tough”, response to the crime that embraced retribution, deterrence and incapacitation, as the proper goals of corrections.
Overcrowding prison cells were becoming a huge problem all over, which meant probation has taken a bigger leap. The only solution for overcrowding of prisoners was rehabilitation that seemed to work.
Probation helped the offenders get out and do community service while being supervised at al times, and still protecting the community at the same time too.
They learned how to give back without being judged for being a convict.
The overall typical job for a probation officers is too overseeing the offender and making sure the offender is not a danger to the neighbourhood and to ensure the rehabilitation of the offender.

[bookmark: _Toc17755637]Management theories;
 
There are various management theories that understand nature of management, function of management, approach to management etc, and from different viewpoints. 
Functions of a manager are tasked with several functions. These functions can also be generalized to four categories. These are planning, organizing, directing and controlling.

[bookmark: _Toc17755638]Planning: 
In the planning phase, the managers collect suitable information required for completing a task and outlines the relevant procedure (Epstein & Rooney, 2017). This also includes assigning individuals to appropriate job roles and providing them with tolerable resources.
[bookmark: _Toc17755639]Organizing: 
The manager organizes the material and nonmaterial that is required towards the achievement of objectives.
[bookmark: _Toc17755640]Directing: 
Managers play the role of directors by holding knowledge about the whole process and making corrections as issues surface.
[bookmark: _Toc17755641]Controlling: 
In controlling phase, the managers asses the employee’s performance and takes the necessary actions to minimize the gaps between what is expected and what is required. 
[bookmark: _Toc17755642]Human Relations Theory:  
The human aspect of employees is given more importance. The managerial actions are not only directed towards achieving objectives efficiently but also the bond among employees and managers which is vital in all organizations.
[bookmark: _Toc17755643]Scientific Management:
Logical and rational approaches towards management. The focus was to find the most efficient and effective way of completing goals. Also finding the best way rather than sticking to the rule. The human aspects of employees were ignored in most cases considering this theory.
[bookmark: _Toc17755644]Contingency Theory:
This theory identifies the enthusiasm of management where the decisions are taken as responses to challenges and issues. The decisions are taken based on the type of system and the responses of employees to the systems.
[bookmark: _Toc17755645]Bureaucratic Management:
The principles include rigid hierarchy, chain of command, written documentation, strict rules and regulations etc.
[bookmark: _Toc17755646]
Identifying management theory relevant to the learner’s role and critically assessing the impact on the learner’s own belief, attitudes and values:

Beliefs, attitudes and values influence the behaviour and perspective of individuals. It is important to understand the differences among them in order to control the behavioural outcome of any individual. The differences can be understood through BAV model.
[image: ]
(Usercontent2.hubstatic.com, 2019)

Beliefs, Attitudes and Values are segregated in the following segment based on this model.
[bookmark: _Toc17755647]Beliefs:
Beliefs are the accepted truths from lifestyles, teachings, and judgements of individuals. Beliefs usually have significant impact on the decisions and actions of individuals. If a person believes that a judgement day exists after the worldly life, then they would refrain from engaging in unethical or deceptive activities. 
With the absence of such belief, random actions in an individual’s practices can be more frequent, where they might even misuse their authority and power to maximize personal gain and get ahead in competition (Fuscoe et al., 2007)

[bookmark: _Toc17755648]Attitude:
A reflection of the psychological approach of an individual to a scenario or case study. If the attitude of an individual is positive, it’s more likely to take action to address it. 
In the case of negative attitude, the actions might be disadvantageous. There are three components of attitudes. The first component is the affective components which include the emotions of an individual. Positive attitudes are nurtured by positive emotions and vice versa. If an individual is upset about something, then it is more likely that it has a negative attitude towards it.
The second component is conative component which indicates that the ways are reflections of attitudes. If an individual likes challenges, then they are more likely to approach a problem with a more optimistic attitude. If they don’t like challenges, they will have a negative attitude to problems. (Hoaglund, 2004)
The third component is another cognitive component where it implies the fact that knowledge and beliefs are combined into shapes of attitudes. 

[bookmark: _Toc17755649]Values:
Values help all individuals to decide between good and bad choices, right and from the wrong, etc. Values are one of the most important qualities that affects judgements and point of view. Three types of values are identified to have effect on individuals. First, there is the foundation values which provides the base for good judgements and perceptions of individuals, another is the basic idea and concepts which are also influenced by these values. Secondly, there are values that focuses on the attitude of individuals. Thirdly, is the future that values hold possibilities of working with future choices. (Lowes, 2007)

[bookmark: _Toc17755650]Roles of the employee while in voluntary working in probation office:

The role I was doing while doing voluntary work at the organisation were;
· Managing resources and coordinating among them to ensure efficient functioning.
· Assisting in group work with ex-offenders
· Keeping track of progression of offenders and helping support where needed.
· Attending court for support and file of offender.
· Managing the performances when working on one to one support
· Keeping a track of meeting and always building a steady rapport with clients.
· Helping clients strive to the right direction and help from re-offending again.
[bookmark: _Toc17755651]Management Theories that can be linked with the work role:

I have identified a theory, Behavioural Management Theory, which is relevant to the organisation I worked previously for. 
I will talk more about Behavioural Management and why I have chosen such theory.
The Behavioural Management Theory is often called human relations movement due to it being addressed by humans’ dimensions of work. Behavioural theorists believed that a better understanding of human behaviour at work, such as motivation, conflict, expectations and with group dynamics and improved productivity.
Hawthorne studies shows a conclusion that human relations and the social needs of workers are quite crucial aspects of business management.
Abraham Maslow, which is a practicing psychologist whom initially developed one of the most widely recognized need theories, a theory of motivation based upon a consideration of human needs.
Abraham Maslow theory of human needs had three assumptions as shown below;
· Human needs were never completely satisfied.
· Human behaviour was always focussed and motivated by the need for satisfaction.
· Needs can be classified according to a hierarchical structure of importance, from the lowest to highest.

Maslow also broke down the five specific areas needed in the hierarchy structure table; 
· Physiological needs. Maslow grouped all physical needs necessary for maintaining basic human well‐being, such as food and drink, into this category. After the need is satisfied, however, it no longer is a known as a motivator.
· Safety needs. These needs include the need for basic security, stability, protection, and freedom from fear. A normal state exists for an individual to have all these needs generally satisfied. Otherwise, they become primary motivators.
· Belonging and love needs. The physical and safety needs are satisfied and are no longer motivators. The belonging and love emerge as a primary motivator. The individual strives to establish meaningful relationships with significant others.
· Esteem needs. An individual must develop self‐confidence and wants to achieve status, reputation, fame, and glory.
· Self‐actualization needs. If all the previous needs in the hierarchy are satisfied, an individual feels a need to find himself.

Maslow's hierarchy of needs theory helped managers visualize employee motivation.
Douglas McGregor was heavily influenced by both the Hawthorne studies and Maslow. He believed that two basic kinds of managers exist. One type, the Theory X manager which has a negative view of employees and assumes that they are lazy, untrustworthy, and incapable of assuming responsibility. 
The Theory Y manager assumes that employees are not only trustworthy and capable of assuming responsibility, but also have high levels of motivation.
[image: See the source image] (Adamparks.com, 2019)
An important aspect of McGregor's idea was his belief that managers who hold either set of the assumptions can create a self-fulfilling prophecy which is through their behaviour. These managers create situations where they act in ways that confirm the manager's original expectations. As a group, these philosophers discovered that people worked for inner satisfaction and not materialistic rewards, which left changing focus towards the role of individuals in an organization's performance.
There is another management theory I found that can be linked to the organisation which is;
[bookmark: _Toc17755652]Scientific Management;
This is a theory where it suggests that management is all about finding the best way of doing things. To find the one that is the best way of doings things, managers need to optimize tasks for minimizing resources wastage and maximizing productivity. (McMahon, 2007) 

[bookmark: _Toc17755653]Impact of employees’ beliefs, values and attitudes on management theory;

I was assigned as one of the assistant probation officers in the organisation. The roles of my placement are clarified in the above previous section. Based on this information the most appropriate management theory to my role is found to be the theory of scientific management.
I was mainly tasked to adjust to the system and increase effectiveness as well as working along side co-workers and helping the ex-offenders with the right support needed or required.
It was clear that my role had to find the best way of doing work which is the core principle of scientific management and the other best one I found adequate for my role was the behavioural management.
The following that has an impact on my role of values, beliefs and attitudes have been discussed below.

[bookmark: _Toc17755654]Beliefs; 
Everybody is entitled to their personal space and this requirement is a must for ensuring effectiveness in the workplace. This forced the role to be quite flexible while performing my functions and gaining the adequate skills. 
This made the communication channels between employees and learner smooth and unrestricted.
As you can see, I have used a table to show how a message is received and read by the receiver.
 The table is Tereasa and Gaby communication model shown below:
[image: ]
(Communicationinlibraries.files.wordpress.com, 2019)

They could approach the employee any time to solve any problem or answer any queries. The employee also provided them a certain level of discretion and flexibility in decision making.
A new culture was established under the employee’s management which resulted in the establishment of new and improved ways of doing work efficiently.
It had ensured that best possible ways of doing work were always executed. (McMillan & Rall, 2005).

[bookmark: _Toc17755655]Values:
As an employee I was always reflective of the values relating to respect and equity. These were reflected in my role in decision making and task assignment.
[image: ]
(Safaashaaban.files.wordpress.com, 2019)
As you can see from the table above which is a reflection table by Gibbs, which was used in my role at work.
I always had professional approach at work and was not inclined towards anyone based on their sexual orientation, culture or religious differences.
Always produced a good and stable workplace within which the employees could thrive to achieve their best, moreover I also learned respect for employees and encouraged the practise of respecting others which led to a cooperative team setting which is very important in every business.
[bookmark: _Toc17755656]Attitudes;
As an employee I always had a positive attitude at work. Problems was always quite optimistic when faced with challenges which always led to motivating an individual faced with a problem or issue.
[image: See the source image]
(Bing.com, 2019)
As you can see the table above which a motivation pyramid by Maslow which I always referred to when needed to make decisions and the table always helped me to motivate and focus on solving problems that could enhance the capacity of the work system.
I always try my best to have a negative attitude towards failure. If any one failed to achieve something, as an employee I always tried my best in pointing out flaws in which resulted in good communication with co-workers and good team working.
I always made sure I was always referring to Gibbs reflective cycle and Maslow motivation theory when I would need to change the view of negativity into positivity.
The scientific management model sees employees as units of production. There is no consideration for the human aspect. 
As an employee I do not hold such perceptions. The activities are reflected through the scientific management theory as the both pursue the best ways of doing work. (Robbins & Coulter, 2018)

[bookmark: _Toc17755657]Critical assessment of the impact of beliefs, attitudes and values of myself and my behaviour in workplace.

Behaviour is the expression of an individual which is reflective of the beliefs, values and attitudes. In the following segment, the impact of my role’s beliefs, values and attitudes on his behaviour as an employee of probation will be discussed.

[bookmark: _Toc17755658]Effects of values on workplace behaviour;
I was brought up in a society where all the individuals were respected irrespective of one’s economic status. I was also brought up under a system which facilitated individuals according to one’s needs. 
Equity was more common than equality in the society in my eyes, which resulted in expansion of fairness. Having such orientation, I was always focused on developing the weakest member of team and was keen on giving considerable independence to the others.
This skill provided individuals to help the weak ones to develop themselves to acceptable requirements.
I always respected every employee even when I had such a less role in the organisation. This produced a channel for professional communication, and the working environment which was quite adaptable and easy to cope with.
I was taught that deception is an evil act and it helped me to maintain honesty under the authority by refraining from any kind of deception or forgery of data.
This all settled an example for one’s assistants and eventually would adopt such good results as well.

[bookmark: _Toc17755659]Effects of attitudes on workplace behaviour;
The confident nature of an employee prevents one from being overwhelmed by challenges and problems.
This attitude of myself taught me to remain focused even under such extreme workloads. As a result, I also received treatment from supporting such cases and listening to such life problems and listening to stressful situations, the treatment is vital for every employee and quite important to be involved in and to engage in.
I always had a professional attitude towards other co-workers. I did not engage with any employees or clients in any task for my own personal gain. 
This professional attitude and respect to co-workers and client’s discretion helps the co-workers and clients to achieve more results in their individual job roles.

[bookmark: _Toc17755660]Effects of beliefs on workplace behaviour;
Everybody needs their personal space to reach their full potential for innovation and efficiency. This belief is to establish a system where assistants had suitable decision to apply their knowledge within boundaries. 
This helped the employees to succeed in their fields which would not have been possible if the learner interfered every action of the employees (Tennat, 2008)
I was also associated with the belief that all individuals don’t learn at the same rate with the same techniques. 
This also led me to be more compassionate with the weak co-workers or clients.
I also devised plans and used strategies that could address their shortcomings from different angles.
This helped to ensure that the individuals can learn the required aspects. (Bredeson & Goree, 2012)

[bookmark: _Toc17755661]Relevant Management Theories;

[bookmark: _Toc17755662]Motivation Theory;
Motivation theories have also received significant importance in both academic and the professional realm. There are also many restatements of this theory.
In the XY theory which I spoke earlier in the essay which I used for motivation, which is two types of employees considered in any workplace (Cornelius, 2012).
It is self-motivation to work and for others to motivate or punishment at work.
I had many tasks to identify the weakness in clients/ ex-offenders and facilitate them so that they can perform effectively.
Another approach to motivation theory suggests that there are two factors that affect employee performance namely hygiene factor and motivation factor.
Hygiene factor indicates the workplace environment clean and tidy, whereas the motivation indicates reasons for exceeding expectations or penalties for failing. 
I had a responsibility of managing performance of assisting the clients and in this process, I always had to make effort to optimize the workplace and provide adequate respect to keep them motivated and effective.
[bookmark: _Toc17755663]
Hofstede’s Culture Dimensions:
Hofstede are some variables based on which the culture of a society can be considered. Hofstede generalized he characteristics of a society into five major cultural dimensions namely power distance, masculinity vs. femininity, uncertainty avoidance, long term or short-term orientation and individualism vs collectivism.
I showed a low uncertainty of avoidance as I kept the workplace as quite flexible. If the organization was rule bound and strictly maintained by the book, then the uncertainty avoidance would have been high.
I also observed that the actions towards the workplace was always to be focused on creating a sustainable effect, where it can be focused on for the environment.
[bookmark: _Toc17755664]Recommendations:
The probation officer’s workplace or environment has all the facilities required to establish a good workplace but there are still a few issues that could be more developed;
a) All staff should have more regular meetings for decision making and checking on progressions.
b) Staff decisions regarding there appointed client should be prioritized when making any changes to workplace or other things as the acquainted staff is the one directly affected by the changes.
c) The workplace should have a few more resources for ex-offenders to be able to join in.
d) More opportunities and facilities should be provided for staff and ex-offenders/clients to improve productivity.

[bookmark: _Toc17755665] Best Practices;

a) The workplace is free from any kind of diversity.
b) Elimination of workplace harassment based on sexual orientation.
c) To be compassionate towards co-workers and clients
d) To always establish a clear channel of communication in the workplace.

[bookmark: _Toc17755666]Conclusions;

The essay demonstrated my own personal ability to critically asses workplace scenarios. The essay covered the basic differences that exist between beliefs, attitudes and values. 
It also discussed these aspects in terms of the Probation Officer practise.
The essay also addressed how my own personal view on beliefs, values and attitudes on workplace behaviour was analysed in the several theories including motivation theory and cultural dimensions.
All these were critically analysed, and I was able to establish a relationship between theories and practises.
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