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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs.

This report is aimed at identifying and understanding the needs for continuous professional development.  Continuous professional development is a commitment to continuously learning and improving our own skills, to become better and achieve our long-term goals. One of the key factors for this is self-awareness. Understanding the importance of self-awareness can provide us with an insight into how our own behaviours and characteristics can affect our colleagues. This will enable us to productively and efficiently support our team or colleagues. As a manager this is something that can help us learn how to best support our team. If we can become more self-aware of things such as, our bad habits, attitude and flaws, then we can implement changes to ourselves to improve our management and leadership skills. 
In a 2015 Harvard Business Review article, five strategies were suggested to enhance self-awareness. These include practicing mediation for reflection on goals, jotting down priorities and plans, taking psychometric tests, seeking honest perspectives from trusted friends, and receiving regular feedback at work. The Johari window, introduced by Luft and Ingham in 1955, aids in understanding relationships and biases to improve self-awareness. It is made up of four windows: Arena (conscious self), Façade (how we present ourselves), Blind spot (Unknown aspects), and Unknown (hidden information).
Recognising different learning styles is a very important part of being a manager in order to maximise the performance of my staff team by understanding how best to support them with their role and delegations.


1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another 

Upon completing the SWOT analysis for me and a colleague, we then began to identify our own learning styles. As a manager understanding the learning styles of your team is a very important aspect of delegating tasks and achieving objectives. By knowing the preferred learning styles of members in your team, you can confidently apply training techniques in a way that ensures that person can retain the information required. This will ultimately lead to more competent staff within your organisation.
Whilst studying our learning styles, we completed a VARK questionnaire. The VARK learning style tool was introduced by Neil Fleming in 1987. Fleming categorised learning styles into 4 categories, visual, auditory, read/write and kinaesthetic. After completing the questionnaire I found my preferred learning style to be Kinaesthetic. This applies to me as I am aware that I learn faster and better by being hands on. I am very practical and enjoy getting stuck into tasks rather than sitting back and observing.  My colleague found that his preferred learning style was visual. This means he learns better through visual material, such as, graphs, videos, illustrations and so on. This can help me as a manager because I now know how best to elevate the strengths of my colleague through visual learning. This could include online training, writing one 2 ones, and creating a PDP.
Another learning style questionnaire I completed was the Honey and Mumford questionnaire. It was developed by Peter Honey and Alan Mumford in 1986. Honey and Mumford also split their results down into 4 categories, activists, reflectors, theorists and pragmatists.
Activists – People who learn best by doing.
Reflectors – People who like to observe others and then reflect on what they see.
Theorists - People who need to understand the theory or reason behind what it is they’re learning.
Pragmatist – People who learn by seeing how they can put into practice what it is they’re learning.

Research suggests that The Honey and Mumford learning style questionnaire is heavily based on Kolb’s learning cycle. This cycle is a constructed of a 4-step process, which explains the cycle of learning, as seen below:

 (
Concrete experience
)



 (
Reflective ob
servation
) (
Active experimentation
)

[bookmark: _2bn6wsx]


 (
Abstract conceptualization
)






Kolb ( 1984) states that “Learning is defined as the process whereby knowledge is created through the transformation of experience”.


[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another
[bookmark: _3as4poj]
SWOT analysis is a great tool we can use to become more self-aware by acknowledging our own strengths and weaknesses. By using this tool, we can begin to use conversion strategies to turn our weaknesses to strengths. Below you will find a SWOT analysis for both me and a colleague.
My own SWOT analysis:
	Strengths
•	Very organised
•	Good at cooking
•	Logical thinker
•	Empath and sympathetic
•	proactive
•	Good mother	
	
Weaknesses
•	I am a people pleaser.
•	I can get easily distracted.
•	Sensitive
•	Overprotective

	Opportunities
•	New job/career
•	Training courses
•	University management course

	Threats
•	Someone being more qualified for the job
•	Current economy
•	Childcare issues







The aim of this tool is to understand our own weaknesses and developing strategies to overcome those weaknesses to improve our management skills. 

My colleague Michael also completed this tool as below:

	Strengths
•	Reliable
•	Time management
•	Organised
•	Active
	Weaknesses
•	Unsympathetic
•	Communication
•	Criticism

	Opportunities
•	Management Role
•	Leading a team
•	Pay enhancement.

	Threats
•	Relationships with colleagues
•	Economy
•	Other qualified persons





By completing this exercise with my colleague, we were able to identify his key weaknesses and goals. We concluded that to achieve his goals, we would need to use a conversion strategy to convert his weaknesses into strengths. To do this I was able to offer support, by advising him to complete further training, but to do this we first needed to establish his learning style.





[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

By conducting the swot analysis for both me and my colleague I was able to identify the barriers that would implicate us both. The barriers I face are challenges with childcare for my children, also the potential threat of a colleague being more qualified and suited to the job than me, and the current economy in terms of expenses. 
The barriers we found for my colleague were the current relationships he has with colleagues, the current economy and other people being more qualified for the role.


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

When looking at the barriers I may face and trying to overcome them, I think a good way to do this with my childcare would be to look into possibly paying for childcare and using things like government funding to help towards these costs. I could also use my time management skills  to ensure I work around the childcare and work with members of my family to work on days where they could also help with childcare. In terms of overcoming the barrier of people being more qualified than myself, I could undertake extra courses and training programmes that are available through my employer to broaden my knowledge and understating of the role I desire.
For my colleague one of the main barriers he faced was relationships with his colleagues, he could overcome this by working on his self-awareness and trying to spend more time building better relationships with his colleagues in order to build their trust. 







[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives

In order to develop my self and others objectives I could look at using a tool such as SMART objectives. Here is a simple SMART objective I have set for myself:
I will complete a management course by September 2024.
This is a SMART objective because is consists of the five simple points:
Specific – specifically outlining the desired outcome.
Measurable – Can easily be evaluated.
Achievable – The outcome is achievable and within my capabilities.
Realistic – its not an unrealistic outcome
Time – Theres a time limit on the outcome


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

To address learning and development needs for myself and my colleague, I considered a personalised approach based on both our individual preferences and learning styles. I explored a combination of formal and informal methods. A few of the Formal options I considered were, courses, workshops or certifications. The informal methods considered where, encouraging open discussions, sharing insights and experiences and learning from peers. We could also consider using feedback through regular feedback session by using things like one to one’s. I also looked at using Professional Development plans to set clear and achievable goals.






[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another

When looking at support mechanisms, one of the main ones I found for myself was my family. My family are a huge part pf my support by helping me with childcare in order for me to be able to attend my university course which will help me achieve my goals. Another support system I have is e-learing platforms within my company which help me to further my learning and knowledge.

For Michael one of his support mechanisms is his line manager who schedules regular catch up meetings where he is able to receive feedback and sets small goals for himself in order to progress his learning.

[bookmark: _23ckvvd]
[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
How to successfully lead and manage my own team.


	
Apply to and attend my university course
	
Support from family, libraries and support from my tutor
	
By completing all my assignments and graduating my course
	
September 2024

	



	
	
	
	

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Complete my University course


	Medium Term Goals (2-3 years)

	
Become an assistant manager within my company


	Long Term Goals (3-5 years)

	
Become a locality manager








Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Michale would like to become a team leader


	
Apply to the role, show commitment and understanding of the role
	
Support of family,
Online training to broaden knowledge of the role
	
Being promoted to team leader
	
December 2024

	



	
	
	
	

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
Complete online training 
Improve relationships with colleagues


	Medium Term Goals (2-3 years)

	
Become Team leader


	Long Term Goals (3-5 years)

	
Become assistant manager








[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

A method I would use to monitor the development of myself would be the learning cycle by Kolb D A and Fry (1975). The learning cycle consists of these four stages:
Concrete experience – Having the actual experience
Reflective observation – Reflecting  on the experience
Abstract conceptualisation – Learning from the experience
Active experimentation – Trying out what you have learned
This cycle is something that we all do on a daily basis with our even knowing that we’re doing it. It’s all about having an experience and reflecting on this experience afterwards. Many of us do this in different ways, whether it be whilst driving home afterwards or later on when we are relaxed and maybe having a bath or shower. By unconsciously reflecting on our experiences we are able to learn from them by considering what happened in our experience and asking ourselves things like, did I enjoy that? Would I change anything? What did I get out of that experience? Often after these 3 stages we then implement our feelings by repeating the experience and trying out things we have learned from the previous time.
This is a great method for me as I like to reflect on things I have experienced when I am alone and I eventually come to conclusion whilst alone about how I it made me feel.
[bookmark: _1hmsyys][bookmark: _Toc118713126]Michael would also do well using this method in order to monitor his development.
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Chelsea Jenkins    
31 Abercerdin road,
Gilfach Goch
CF39 8RP
Email: chelseajenkins1303@gmail.com
Contact Number:07984370811
Lead/support worker at Dimensions cymru 

 English- CC 
Maths- C 
Science CC

WORK EXPERIENCE
Lead/support worker at Dimensions cymru
English- CC -Maths- C -Science CC -
2016 - Present
-Art B -Geography- C -P.E C -Welsh Baccalaureate
● NVQ Hairdressing Level 2
● NVQ Diploma in Beauty Techniques Level 2
● Customer Services Level 2
Lead/support worker at Dimensions cymru 2016 - current date
Responsibilities:
● Weekly rotas
● Finance checks and audits
● Handling money and dealing with clients finances
● Medication administration
● Support individuals in daily tasks
● Personal care
● Update files and paperwork I.e risk assessments
● Completing payroll
● Client relations, complaints/ requests
● Health and safety
● Attend frequent team meetings
● Arrange appointments
Trainee Bar Manager
Gilfach Goch Rugby Club -
2014 - 2014
Responsibilities:
● Manage Bar Staff rotations/work loads
● Cover as and when required/plan ahead
● Key Holder/Lock up/safety checks
● Liaise with Manager/staff
● Organise events/entertainment
● Introduce fund generating events/ideas/activities
● Communicate with customers/complaints requests
Tutor P.A Level 2 Abercerdin Primary
Gilfach Goch Rugby Club -
2014 - 2014
Responsibilities:
● Working with small groups of children
● Teaching children through activities
● Monitoring children's behaviour
● Assisting children with daily activities
● Ensuring safe environments
● Monitoring safety whilst off site
Money handling/cashier
Tesco Llantrisant - Llantrisant -
2014 - 2014
Customer relations/complaints/requests
● Stock rotation/replenishment
● health and safety/cleanliness within workplace
● using complex computer system
● numeracy skills
● communication skills/people skills
handling money/cashier
Post Office/Grocery Store -
2013 - 2013
using complex computer system
● dealing with customer complaints/requests
● numeracy skills
● communication skills/people skills
● stock checks /rotation/replenishing
● health and safety/cleanliness within workplace
● invoices sign off
● key holder
Supreme Cleaning -
2012 - 2012
Responsibilities:
* Liaising daily with contracts manager
* Organising work schedules in conjunction with contracts manager
* Customer relations/complaints/snags
* Compiling daily work data
* Stock rotation, replenishment and procurement through external means
EDUCATION
As Levels
Llwynypia College
2005 - 201
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