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Introduction 
The operational section, food and beverage within Best Western York House Hotel emphasises in delivering high-quality services through enhancing the dining experience among guests. Considering this, the essay below will highlight an event based on placement opportunities within Best Western York House Hotel. The individual has gained an opportunity to effectively shadow the supervisory position within the food and beverage sector. This experience has provided that person with an influx of valuable insights considering daily business operations. This experience has also offered hands-on experience in terms of deepening the comprehensive understanding of the way through which technical knowledge and work-based skills support meeting the service standards across guests. 
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[bookmark: _218hz3k95duy]Discussion 
Schon Reflection Model is a flexible model that fosters encouragement among people in the context of reflecting their experience for enhancing their learning along with professional development. The model has significantly focused on reflection-in-action as well as reflection-on-action for critically assessing my learning experience effectively (Schaepkens et al., 2022). This Reflection has also highlighted my vocational alongside personal development, and the challenges I encountered alongside a specific organisational issue within the food and beverage department of this firm. For the initial moment of my placement, I was engaged in a variety of tasks. I worked and engaged in the essential back-office related activities such as managing food preparation areas, washing dishes and others. Apart from that, I often supported other housekeeping in terms of changing bedding and also handling the entire room setups (Chiapello and Bousbaci, 2022). Those activities effectively provided me with an influx of valuable insights and perspectives in understanding how hotel departments provide a seamless experience to their guests. During the time of peak season and peak hours, I faced immense work pressure which helped me to enhance my multitasking ability as well as time management skills (ASET, 2017). During this period, one of my responsibilities was to support the food and beverage supervisor in terms of monitoring services and ensuring the quality in the time of dinner and breakfast. Those activities supported me in understanding the operational flow and how the supervisors are always engaged in meeting guest expectations regarding food service. Those feelings eventually tailored my perception in terms of maintaining service standards within the hospitality industry (Hagg, 2013). 
One organisational issue that I encountered during my placement period, was the absence of adequate staff within peak hours and seasons. Regarding this, the team performance declined and guest experience also diminished because of needing proper staff while other employees felt stressed and this led to job dissatisfaction (Johnston et al., 2012). In relation to this on multiple occasions times, especially during breakfast time, I felt a significant shortage of staff which led to longer waiting times and raised stress among employees. This not only decreases employee retention but also decreases the standard of consumer services which results in a rising frustration among team members who struggle to manage immense workload. This issue will harm maintaining the reputation of this hotel if this issue is not properly addressed (Fallon & Rutherford, 2010). In the context of theoretical perspectives, Herzberg’s Two Factor Theory highlighted that the constant pressure and inadequate staffing signified the hygiene factors. On the other hand, the absence of motivators like recognition for hard work leads to a significant disengagement of employees within the workplace (Peramatzis and Galanakis, 2022). I believe, that to address this particular issue, the hotel must conduct recognition programs and shifting schedules, especially during peak hours. This system would support them to manage those hurdles while also boosting employee morale at the same time. In addition to this, conducting cross-training among employees with respect to multiple roles would also support the hotel in terms of managing the impact of staff shortages (Kilpatrickexecutive, 2024). 
[bookmark: _Hlk181274090][bookmark: _Hlk181274133]Reflecting on my experience by using Schon’s Reflective Model, I have gained a significant insight. I have gained perspectives in terms of understanding the way through which I can apply both technological and interpersonal skills in real-time situations. Furthermore, my identification of staff shortages and addressing organisational issues enabled me to understand how important is to allocate resources for maintaining standard service quality. After moving forward, I would intend to apply my knowledge and lessons to my job role which would support me to develop my skills by contributing proactively to my team (Robinson, 2022). After looking back at my actions while shadowing at Best Western York House Hotel, I have identified how the food and beverage department has effectively reshaped my perspectives in developing my appreciation towards essential hospitality skills. With respect to the model of Schon, I deepened my understanding to utilise my existing skills while also becoming able to identify skills gaps that need further improvement. In relation to this, I have taken away from this experience the significance of communication skills and how clearly, they support to enhance guest satisfaction. Reflecting on my previous experience, I recall that I encountered quite challenges during the time of interacting with different departments. Especially while coordinating with kitchen staff was quite a struggle for me and resulted in a minor delay in delivering food (Infed, 2024). After a time, I have seen a significant development in my communication skills, and this proactive improvement ensures that all team members are properly aligned within their shipments. Apart from that, this experience has also proved that how I can manage my stress level under the extreme pressure of the workplace and over time this skill also improved. Initially, I felt overwhelmed by the fast-paced environment of this food and beverage section. This experience has provided me with a significant lesson in managing allocated tasks effectively (Cousins & Weekes, 2020). During this time, I realised that handling all work single-handedly would become neither sustainable nor efficient. Diligent teamwork and immense communication would become the most effective aspects while working during peak hours. Apart from that, this effective placement experience has provided me with other valuable insights considering my personal development as well as improving resilience. In relation to this, I found that resilience is comprehensively bound to my continuous learning journey. Each day within my placement journey has provided me with an influx of opportunities to refine my technical and interpersonal skills. Reflecting on this particular experience, I strongly improved my belief in terms of understanding the significance of life-long learning (Walker, 2021). 
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[bookmark: _1zkvuz87y9ty]Conclusion 
For enhancing my performance in future roles, I would focus on improving several areas including adaptability, task management and communication.  In relation to this, I would practice clear, concise communication through the way of joining different group projects and refining my interpersonal skills within 5 months. In addition to this, to improve my task-management skills, I would like to follow to-do lists along with time-blocking strategies within 7 months. Furthermore, to improve my adaptability skills I would participate in cross-departmental collaboration programs and would begin to learn new technical skills within 9 months. Considering this, the above essay has demonstrated a detailed placement experience at Best Western York House Hotel. This section has utilised the Schon Reflection Model in the food and beverage department. Through this model, I have significantly identified my skills gaps and strong skills including teamwork, communication, as well as capability of problem-solving under intense work pressure. The essay has also highlighted the challenges that I encountered while working as an intern at this hotel. Those issues like staff shortages, have taught me a significant lesson for understanding the value of team collaboration and resilience. 
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