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AIM(S)
· To enable the learner to understand fundamental business planning concepts and interpret and analyse financial data in order to plan for business growth.

LEARNING OUTCOMES
Upon the successful completion of this module, the learner should be able to demonstrate the ability to:
· utilise effective decision-making and business development skills to produce a business plan;
· analyse and interpret financial data in order to identify opportunities for business growth and to minimise risk;
· identify key business challenges and suggest actions which enable flexibility in times of change.

INDICATIVE CONTENT
· The components of an effective business plan.
· Small business structures and limits of liability.
· Business and finance fundamentals and key accounting activities.
· The costs involved in starting and running a business enterprise and sources of funding. 
· Taxation and insurance. 
· Monitoring and keeping financial records. 
· Contingency planning and remedial action.

LEARNING AND TEACHING STRATEGY

Teaching sessions will introduce the learners to the relevant concepts, principles, and practices. Tutorials will introduce practical examples which will be used to support application, discussion, and evaluation. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	10%

	Independent learning
	60
	20%

	Placement learning (work-based)
	210
	70%

	TOTAL
	300
	100%



ASSESSMENT
Coursework: 100% - 4500 words or equivalent. 

Assessment Component 1 - 100%

Portfolio (4500 words or equivalent) consisting of:

· Business plan
	Exemplar
‘Create a business plan which evidences a range of rational business decisions.’ 

· Financial statement analysis
	Exemplar 
‘Analyse the projected financial statements prepared in the business plan, identifying risks and opportunities to the business.’ 

· Essay
	Exemplar
‘Identify the possible impact of external and internal factors on your business and consider how these might be addressed.’

Assessment Summary

	Activity type
	Percentage

	Written Exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%




EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes          X


	
	No


	If yes please provide brief details (no more than 100 words):
This module has been designed in such a way as to enhance the ability of learners to contribute to a more sustainable economic, environmental, and social future. The content delivered through this module, and the learning expected to be developed through independent study and completion of assessments, contributes directly to the Well-Being of Future Generations Act (2015) goals of a prosperous Wales, a resilient Wales, and a more equal Wales, through supporting Welsh entrepreneurs in developing and maintaining sustainable businesses that enhance their communities and Wales as a whole. 



