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Content analysis – guiding questions 

1. What aspects (that you are looking for) are evident in the language of the policy? 
2. Does the policy language refer to these aspects directly or indirectly? 
3. What is specifically stated in the policy? 
4. What is not stated in the policy? 
5. How does this align with legal or regulatory requirements? 
6. How well does your local policy reflect national or international policy trends and purposes
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Table 2
Questions for Organisational Policy Analysis

¢ Document production and location

‘Why was the document produced? Where was the document produced and when? Whe-
re was it located? Was it easy or difficult to access?

¢ Authorship and audience

‘Who wrote the document? What is their position and do they have a bias? Who was it
written for?

* Policy context

What is the purpose of the policy (for the organisation or the state)? Are drivers or for-
ces behind the policy evident? What values underpin and guide the policy and are these
linked to local or national strategic and quality issues? Are there multiple values that
might create tensions?

* Policy text

How is the policy structured and how does the text provide evidence of its construction
or development? What are the key elements of the policy and are they associated with
local or national legal or regulatory requirements? Are there related procedures specifi-
ed in the text that provide guidance for practice?

* Policy consequences

What is the intended overall impact of the policy? How is policy implementation inten-
ded to be monitored? How and when is the policy to be reviewed? How does the text
draw attention to important aspects of practice related to the policy?
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Policy purpose analysis

Closely read your policy document and identify words or phrases that refer to:

— The purpose of the policy

~ The values that underpin or guide the policy

~ The local or national strategic and quality issues

Policy construction analysis

Closely read your policy and identify sections, words or phrases that provide evidence of:
~ The way in which the policy s constructed

~ The component elements of the policy (check compliance with legal or regulatory
requirements)

~ Responsibility for policy development
— The way in which constituents/stakeholders participated in development
Practice implementation and impact

Closely read your policy and identify words or phrases that relate to its actual imple-
mentation and in addition use your experience of the policy in practice (or seck views
from others involved in its implementation) to comment on:

~ Its overall impact
— Current strengths and positive aspects of the policy in practice

_ Current concerns and negative aspects of the policy in practice




