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[bookmark: _Toc534926263]Introduction 
In this assignment I will be critically assessing the development tools within an organisation, set in place for employees and the influence these tools have on the organisation as a whole, the tools will be analysed on the impact it causes. Then I will be critically analysing different vehicles set in place by the chosen organisation and ways these vehicles help in self-development needs in the workplace and how these vehicles are beneficial to the individual, this will be supported by the relevant theorists. Lastly, a development plan will be created in helping individuals with their development and expectations, this will be supported by theorists and how individual development can be achieved.
[bookmark: _Toc534926264]Case study
The organisation chosen to look into is Greggs bakery. Greggs  was founded seventy five years ago, by a man called John Gregg, he started off his dream selling fresh eggs and yeast to families around Newcastle, ten years later John decided to open his first shop, Greggs of Gosforth which later developed in to being customers main attraction opening up many more branches around the country and making Greggs a top leading bakery (Greggs.co.uk, 2018). To make this all achievable, there are over 1850 Greggs in the UK, with 22,000 loyal staff ensuring a smooth-running business, meeting customers on a day to day basis, treating and serving products as how they would like it to be served to their own families. Greggs products range from sandwiches and drinks, sweet treats, bakes and their most popular range, sausage rolls. Some products are gluten free and 100% free from artificial colours, trans fat and MSG. As Greggs became more advanced, they introduced fair trade freshly grounded expresso and coffees giving the menu the nations taste. As part of the company’s values, it is always important for Greggs to help around the surrounding communities, this is why they have raised over £30m for cancer research. This is done by a charity run each year, they have also taken part in helping primary schools with breakfast clubs, joining partnerships with over 80 sponsors making this all possible (Greggs.co.uk, 2018).
[bookmark: _Toc534926265]Benefits of employee development and impact on organisation.
Greggs ensure the Human resource team are capable of allowing employees performance to align with the company’s goals and objectives, while monitoring their development which is beneficial for the organisation. Below on figure 1, are the points that help with personal development and the benefits they have on the company.
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· [bookmark: _Toc534926267]Selection process.
The selection process is very important when finding the right candidate for the role because it helps find the most suitable person who is able to perform and become an asset to the Greggs company. As part of Greggs’ mission, they believe in being a winning food on the go brand, while delivering brilliant customer service and being a passionate team. Amongst their missions they also have values that they want each employee working at Greggs to have a trait of; being supportive, enthusiastic, open and honest and treating everyone with fairness (Greggs.co.uk, 2018). For Greggs to be able to meet their company requirements its important the selection and training process is up to standard for them to pick the right candidate and give the correct roles to the right employee. Businesses have different techniques in finding the right candidate while undergoing a job analysis to see if the job needs to be filled to maintain a smooth running successful business.  It is believed that without having the right skills, employees would be unable to meet up to customer satisfaction, this is why companies set up plans to recruit the right person and promote those suitable for the job type, highlighting the job description and person specification to meet the business requirements (BBC.co.uk, 2018). An informative job description will allow people who are looking to apply for the position to understand the role and requirements needed for the job in order for them to decide if they feel they are capable of performing the role well before applying. A  person specification lists the qualities, qualifications and experience needed for the role displayed on the job description. Lack of a clear job description and person specification could alter with the way work is performed by the employee due tto taken on the wrong role for their skill set (BBC.co.uk, 2018). This is why it’s very important for organisations to remain specific so they are able to help and develop individuals on a role that suits them the best. 

· [bookmark: _Toc534926268]Employee Wages
There are various of roles within Greggs with competitive salaries, Greggs believe that, it is the best place to work and their employees are the reason they are successful, as they are the face of the shop delivering customer satisfaction while playing a big part in the company (Greggs.co.uk, 2018). Theories have suggested that the pay rate system influence the way work is performed by employees and how they are developed, with one of the most popular management theory known as the scientific management theory. Although the theory does not entirely work the same way it used to, it still follows some of its principles. This theory was acknowledged by Fredrick Taylor, the piece rate system, he believed individuals main interest was their wages and without a good reward, individuals slacked and became unbothered when working with low wages. Back then it only took into consideration the work produced, so people would overwork themselves because they were allowed to, regardless of its physical and mental impacts. Frederick Taylor realised this when he took on an experiment with factory work men.  He applied this method to the workmen to bring out more productivity while trying to meet goals of the factory giving incentive wages to make this possible (Taylor, 2000). This is why Greggs pay above minimum wage to encourage employees to keep up productivity and to keep customers happy as they are the heart in everything they do, also being the company’s main stakeholder, who influence the company and their success, while also taking in consideration physical and mental state of employees to produce great work. Below on figure 2 is the UK National Living Wage and the National Minimum wage table:
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(www.gov.uk, 2018)

Individuals may not like to admit it but, the main cause of attraction is wages, this is what motivates employees to perform well and do better. Below is on Figure 3 is the pay rate for each role in Greggs, which are all above the national living and national minimum wage:
                                                 Figure 3 

[image: ][image: ][image: ]








[image: ][image: ]
[image: ]







(Greggs.co.uk, 2018)
The reason for the pay difference between each role are due to the responsibility and work that is needed to be produced by each team member. This also encourages the scientific theory, in regards to pay rate and productivity in the organisation. In Greggs those who have more responsibility are the ones who get paid the more. 
Shop manager -  The store manager in Greggs are the people responsible for job interview preparations, training and progress with the team within the store. They are the ones who prepare the rota and prepare the stocks. They are also responsible for meeting sale targets and they must be hands on and ready to do the practical work as well as the paper work which all meets customer needs.
Assistant manager – They also have the responsibility to cover some of the roles the managers do, but they are more of a support system helping the manager implement the work instructed and also being supportive with the team. They should be able to do the practical work and have experience in the supervisory role. 
Supervisor – Supervisors work closely to the mangers, running the shops, supporting the team and making sure daily tasks are completed and targets are met which genuinely is the feedback given from the managers. 
Senior team member – Seniors also hold a lot of responsibility, they also are capable of running the store and helping with completing daily tasks instructing the team members, if supervisors are not around.
Team member-  Team members are the face and voice of Gregg’s; they are the one serving customers the products available and preparing sandwiches, while delivering adequate customer experience and satisfaction. 
(Greggs.co.uk, 2018).
The competitive pay rates are what encourage the team to produce the best work they can, to meet customer satisfaction. Without the customers there would be no Greggs, they are the company’s main stakeholder. Customer satisfaction is what shines a good light within organisations. Leaving room for promotion to develop skills and introduced to higher pay rates.
[bookmark: _Toc534926270]Training and Development
In order to run a successful business, it is important to take in consideration employee performance and progress. The human resource management team, are usually the ones in control of employee behaviour, attitudes and performance within an organisation. HR can also be referred to as the people teams as they are the ones who maintain the survival, influences and competitiveness in the business. The goals and aims of the business are also aligned with the way HR do things. Research suggests that, the contribution and influence from HR help keep up with both, employee and customer satisfaction, creativity, development, innovation, and productivity (Noe, et al., 2006). Lack of great practice within an organisation could potentially alter the way the business performs and give the business a bad name. Therefore, it’s important to monitor the way employees behave because, they are the reflection of the company. On an article discovered it explains, there is a great impact on the way in which doctors and nurses behave and how it affects patient care. On a survey taken it explains how doctor and nurse conflict has always been one of the top secrets held within the health sector, from arguments to physical and mental abuse. The most common types of abuse that seemed to occur were: 
·  Physicians groping nurses and technicians while they were working.
·  Tools and other objects being flung across the room. 
·  Personal grudges that interfere with patient care.
· Accusations of incompetence or negligence in front of patients and their     families.
All the points addressed on the survey have proven to be an affect to healthcare patients while being treated due to conflict between their careers. Emotions may run high which could alter the way the doctor or nurses perform or treat patient, which could influence their health (Johnson, 2009).

Training and development within an organisation, helps monitor employee performance which is reflected upon the organisation. Training for employees is a process provided to employees with a planned, coordinated program instructed to follow which follows the companies guidelines (Noe & Peacock, 2002). Greggs takes learning and development when working in in the company, they are committed in ensuring that employees develop the necessary skills and knowledge needed. This will help develop employee’s full potential while undergoing the fun packed training sessions, learning more about the company (Greggs.co.uk, 2018). All new starters take part in a 12 week program, known as the Greggs welcome, this is when new starters learn about the health and safety rules, all the products, procedures and delivering the best customer service to keep up its loyal customers who make the business a success (Greggs.co.uk, 2018) Once settled in within the company training sessions take place every three months to refresh knowledge and skills the company require. Training is very important because this is the only way to improve performance, a theory was put in place, called the Kirkpatrick model, this was to understand the different training outcomes and its effectiveness, this hierarchy was composed of four elements. 
· Employee reaction to the training program. 
· Learning and skills acquisition.
· How behaviour is influenced.
· Outcome of training. 
Each hierarchy influence the others, so the outcome of one of them could potentially affect how training is processed (Noe, 1986). 
[bookmark: _Toc534926271]Development Vehicles 
Performance management is extremely important within Greggs bakery, this is being able to identify job expectation, goals and business standards to run a smooth bakery through regular feedback. This process allows management to identify employee skills and development plans to continue growth within the business. This is not only about the business itself but rather the employees  (Pohl, 2010).  The use of an individual development plan (IDP), is a plan used to bring awareness of the needs and development of an individual and their progress within a career context. This is a clear plan with targets to be met to help maintain progress in the workplace. There are various vehicles in support of, individual development within an organisation in ensuring they are well developed in meeting the organisation needs and also while monitoring their individual progress. Greggs have several ways in developing individuals within the organisation. 
Career pathway programs 
The bakery has introduced career pathway programmes in support of development while working in the business. The key aspect of this program is to listen to the employees, take their ideas and queries into consideration. The program allows individuals to make suggestions about their personal development within the organisation. Also, by part taking in employee opinions surveys, this is where they can voice out their opinions (Greggs.co.uk, 2018). Greggs generate surveys every year to listen to their feedback and how they feel about their jobs. On the data found it is said that 93% of employees took part in this survey in 2015, which raised the employee engagement score by 79% which is 4% higher than the previous year. This has put many new ideas in the way the team is developed which has also improved the organisation in as a whole (Greggs.co.uk, 2018).It is important for the organisation to listen to the feedback from the people that work for them, it is said that one of the best way to engage in a workforce and develop is by listening to the constructive feedback that they employees may have with the way they are managed. Its important to be able to take their feelings and queries into consideration as this all helps in individual development (Baumruk, 2006). This shows a sense of value towards the individuals development, this is aligned with the company’s values, of being able to allow the people who work at Greggs to feel appreciated and happy at work. Values are important at Greggs, this shows how individuals should be treated and feel when they are working. They believe in providing support, while treating everyone with fairness and respect (Greggs.co.uk, 2018). In research discovered it also explains how important understanding individual development needs are important, rather than a whole group as a whole. It is said that, it is important to create relations between individuals to understand them with interrogation and behaviours shown towards the organisation. This is to develop a better insight about the individual which will later help management support them in the best way suited to them.  The best way this can be done is separating individuals and acknowledging them for their uniqueness and a self of belonging, without this, individuals would not be able to perform and progress to the best of their advantage due to being on the same pace as others developing. This makes it hard to develop individuals as people learn at different paces (Adams & Marshall, 1996).This is why career pathway programs have proven to be beneficial because this focuses of individual queries, allowing the organisation to understand more about the employees in Greggs.
 
12 week self-development program 
Personal development expectations are made clear in any organisation, this is allowing employees to understand what is expected of them when working. This is located on the G learning. This is a system used by Greggs to monitor self-development within the organisation. They are various on-going modules from the beginning of employment right to the very end. The G learning app allows employees to learn the skills and knowledge required to become a better worker. With one if the key modules being health and safety, in 2014 health and safety targets were put in place in the retail and supply chain operations. This is because health and safety is important when working in a food environment, this all helps in managing employee wellbeing. This has also added advantages for employees to learn about others and their own personal health and safety when working (Greggs.co.uk, 2018). This is all supported by the learning and development facilitator team. The role of the team is simply focused on the development needs of employees, their main aim is to develop individuals, treat them fairly and valued while rewarding individuals for their contribution. They are the ones who create the training, they work closely with the bakeries to identify development needed per individual. There key responsibilities include:
· Plan and coordinating development needs.
· Maintain training records for each department.
· Recording development modules with the use of the IT systems. 
· Reviewing employee progress and targets on a monthly basis.
· Communicate employee progress against targets with the management teams on a monthly basis.
· Working closely with the management teams to identify ways employees can be supported with their self-development.
· To support employees through the standard operation procedures of Greggs.
·  Improving and developing new staff and current staff to meet the skills needed, quality and competency standards. 
· Ensuring all employees take part in the 12-week program, with a training plan and regular support from the management teams. 
· Ensuring each module is completed by the assigned time so development is no set back and is on time (Greggs.co.uk, 2018). 


[bookmark: _Toc534926272]Development plan
Development is essential when working within an organisation because without this an individual and a company would be unable to progress and move forward in the company. Development plans help in setting employees in the right direction of progress. Part of development also includes training, this is being able to plan and coordinate programs to help employees, this is directly monitoring the individual’s performance and progress along the way. Objectives can be set in place, so individuals know what targets are needed to be met. At this point management is able to see if it is measurable, if the individual is able to meet the objectives required. Analysing and evaluating is also part of a development plan, this is seeing how well they are taking the training and what skills and knowledge is needed to ensure they meet the right targets (RA Noe, 2002) Different organisations have different ways of implementing a development plan, whether that’s through the use of courses, IT systems or books. 

Development plan

Understanding individual development needs
1) This is identifying what development needs I have during the day to day working life at Greggs. I’m extremely familiar with the use of the tills and how to communicate with customers. I believe I follow the brands aim of being the number one’s top bakery selling food on the go brand, allowing customers to choose this as their first choice of fast food (Greggs.co.uk, 2018). Although, I’ve been with the company for some time it’s clear to see on my recent health and safety module on the G app learning, I was unable to pass a high score. This has stopped my progress as this is one of the crucial elements needed to know when trying to be promoted to a higher rank as I am trying to do. The aim of the health and safety module is to, help Greggs support its strategic aims and concerns of health and safety in the working environment.  The strategies included in these modules help in giving a diverse range of hazards and issues that could occur during working activities. This is being able to tackle injuries and ill health for both customers and employees, this is all stated on the Greggs policy handbook. This all matters when trying to develop and being a better employee (Greggs.co.uk, 2018).
2) To progress into the management role there are several IT systems needed to be learnt that I wouldn’t need as a team member. As it’s only the early stages I have not been talked through all the systems needed to be learnt but I have learnt the stock count. The management team have supported me in using these systems under instruction on a regular basis. The only problem is that I fear I may not be able to do it on my own without support as I am to use it, I do not want to come across as rude telling the management team to allow me to do it independently.
3) I have been with the company a while and there are always new ranges of products being enforced at the workplace. Knowledge is extremely important because without this I would be unable to help the customers with any queries about the food and any allergy issues. I have not fully developed myself in knowing all the products by heart. 
How will this be achieved?
1) There are several booklets and systems in place to help support in improving my development needs, which is being able to understand the health and safety procedures into depth in order to progress from a team member to a senior team member. As there are new health and safety policies put in place on a regular basis, to follow the appropriate standards and also following the positive culture of being ethical while following the policy (Greggs.co.uk, 2018).
2) Communicating with the line manager my queries and finding different ways to be supported. Research suggests that the use of communication is a key element, it states that organisations and employees who communicate help in allowing individuals to show supportive attitude towards the company and are better in decision making and aligning them with the organisation objectives. Communication is determined by the way employee and management communicate and this will shine a light on the way the employee decides to perform, with positive communication it shows a sense of willingness towards the job and value (Smidts, et al., 2001).
3) Reading the daily product menus, to see the new ranges also by looking into the allergy books on a regular basis to familiarise myself with the products. 
Barriers that stop me from progressing?
1) I feel as though the lack of concentration is what stops me from reaching my full potential when trying to learn. The main problem that is altering my concentration is the fact the modules are done outside working hours due to outside commitments, the work always produced is always rushed. 
2) Lack of communication can alter the way I communicate my issues to the management team. This can stop me from developing my skills. In research found it also says lack of communication in the working environment can affect the performance delivered at work and have an Impact on the organisation negatively. This could eventually lead to mis communication and the employee feeling undervalued (Gray & Laidlaw, 2002).
3) The reason is for not asking the appropriate questions about the products and not reading about them on the G learning apps and the regular displays on new products. 

Who can support me? 
1) The best person who can support me in ensuring I pass the modules could be another senior team member, who’s role I’m trying to progress to. The role of the senior team member is to, lead the shop and work closely with the management team supporting team members they lead (Greggs.co.uk, 2018). They are the ones who are able to give out instructions and guidance to follow the health and safety procedures (Greggs.co.uk, 2018).
2) Peoples team, they are the ones who are able to help employees on a one to one basis. Their main responsibility is supporting employees in Greggs, they will be able to support me with queries I may not feel comfortable bringing out to my manager. They are the ones who are able to enforce learning plans and an easier way of working. They follow the vision of allowing each employee to feel valued and understood in the workplace because it all helps in the success of the business (Greggs.co.uk, 2018).
3) Management team and team members who have knowledge of the products. Knowledge is important, so employees are able to support the customers in any queries they may have. Knowledge management can be supported in many ways through books or systems put in place to stay on top of the competitive market and producing the quality service and expectations they deserve. Knowledge can also be supported by members of the team because world of mouth, can help certain individuals gain knowledge of what’s important. Below on figure 4, are the knowledge management principles.


[bookmark: _Toc534926273]Figure 4 

[image: ]


(Birkinshaw, 2001).
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Our shops are the most public side of our family. Serving customers is at the heart of everything we do. The work's physically demanding. But it's very
rewarding, too, because we see ourselves as part of the community as well as a successful retailer. And because our shops are so busy, there's always
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drop in to see and you'll be vitally important to everything we do.

Shop Manager

Our Shop Managers are the great organisers in Our
Family, whether this is making sure the shop rota is
ready for all the team to see, planning training for the
team or ensuring the shops are stocked to get the best
results for their sales targets; our Managers make sure
it's planned as best as it can be.

Leading from the front, Managers need to be hands on,
practical and always strive to have the best standards
by working with and through their teams.
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Assistant Manager

Our Assistant Managers work in our busier shops and
provide support to the Shop Manager so that
everything is just as you would expect as a customer.
They support the Shop Manager with implementing
high standards, encouraging the team to achieve all
their targets and work to create a happy atmosphere in
the shop.

Assistant Managers need to have experience in a
supervisory role, with a supportive and positive
approach to getting the best from their teams.

Supervisor

Our Supervisors work closely with our Shop Managers
ensuring that our customers get great products and a
friendly service from a motivated team. They have a
responsible job, supporting the daily running of the
shop floor activities, especially when the Shop Manager
is busy elsewhere.

Supervisors would ideally have experience of leading
small teams, possibly in customer service, and have
some experience of cashing up.
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high standards, encouraging the team to achieve all
their targets and work to create a happy atmosphere in
the shop.

Assistant Managers need to have experience in a
supervisory role, with a supportive and positive
approach to getting the best from their teams.

Team Member

Our Team Members are the face and voice of Greggs
and ensure that everything they do is all about the
customer. Team Members can be involved in a variety

of tasks, preparing sandwiches, baking savouries,

X | G roles greggs - Google Searc | + -
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Supervisor

Our Supervisors work closely with our Shop Managers
ensuring that our customers get great products and a
friendly service from a motivated team. They have a
responsible job, supporting the daily running of the
shop floor activities, especially when the Shop Manager
is busy elsewhere.

Supervisors would ideally have experience of leading
small teams, possibly in customer service, and have
some experience of cashing up.

v

Retail Apprenticeships

Our Retail Apprentices are a key part of our shop
teams. They get to work in a hands on role, serving our
customers and preparing our food all whilst working

towards a retail skills qualification. Retail experience is
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contract-bascd view of the world would suggest. They
learn from their colleagucs and arc able to accomplish
tasks they could not do on their own. Equally
important, people arc innatcly social animals ~ they
like to share experiences, they like to gossip, and
they like the fecling of “belonging” to a department
or a firm.

This may not be an organisational philosophy that
resonates with everyone, but the fact is that many firms
~both s
potentially a great deal of value in understanding how
to make it work. And to do so is essentially about

1l and large - do work this way, so

ng structures and systems that enable, rather than
constrain, social activity and knowledge sharing.

Knowledge manageme

, by this logic, can be scen as
a set of techniques and practices that faci

e the
flow of knowledge into and within the firm. Two
related bodics of thinking, Organisation Learning and

Intellectual Capital can also be identified (s

box).

In practical terms, there are three clements to
knowledge management (Figure 1). First, the firm
should encourage individuals to interact  to work

others. A key insight from the knowledge management

ovement is that most valuable knowledge is facit
itis held so decply by the individual that it is hard to
express or write down. If ways can be found for
transferring that knowledge to others in the firm, cither
through personal interaction or by recording it
explicitly, then that knowledge becomes an asset of
the firm, and a key source of advantage. Third, the
firm needs to get access to new knowledge from
outside its boundarics, as a means of updating and
renewing its knowledge base

Figure 1
Three Elements of Knowledge Management
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