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[bookmark: _Toc40036609]EXECUTIVE SUMMARY 
Lolli’s Little Vintage Tea Party Co. provides vintage afternoon tea party style catering alongside vintage prop/décor hire for every occasion in Carmarthen and surrounding areas and the following business plan will provide a clear breakdown of the business in terms of its operations, functions, marketing strategy and financial resources. 
[bookmark: _Toc40036610]INTRODUCTION 
A business plan can be described as a detailed document that clearly maps out the specific details of how a new startup business aims to achieve its goals and objectives in terms of an operational, marketing/promotional and financial resources aspect. A business plan is an extremely important tool, and is fundamental, not only to new start up businesses but also to existing businesses in order to help direct them onto the correct path, develop and grow. (Kenton; 2019). A Business plan allows a business to clearly set out their objectives by bringing ideas and proposals together which aids future realistic and strategic planning. (Social Business Wales; 2015). 
Carried out correctly, a business plan provides an extremely beneficial tool to attract financial investment and/or funding from third party lenders, investors and stakeholders etc. A business plan is the perfect opportunity to set out the company objectives in order to meet the specific criteria in terms of achieving investment and/or funding. (Ibid).   
Every year, thousands of entrepreneurs risk everything and take a leap of faith into the unknown to go on to launch or start up their new business, in the hopes that they will have a positive impact to the economy and society in general. (Naville; 2019). Every single one of these new businesses start life as a dream. This dream is then transferred down on paper, and the business plan is born. If carried out correctly, this detailed document holds the power to unlocking the potential of these dreams and aspirations coming to fruition.  
The following business plan will provide a clear and completely transparent overview of the business known as Lolli’s Little Vintage Tea Party Co. 
[bookmark: _Toc40036611]NAME OF BUSINESS
The name of the business in question is Lolli’s Little Vintage Tea Party Co. and is a new, business start-up.  The name itself encompasses the business owner’s nickname (Lolli), thus giving it a personal touch, alongside what the company aims to deliver (vintage tea parties).  
A business name itself is extremely important, it needs to stand out from the crowd as well as connect and resonate with its users. A strong business name can have an influence on the success of the company and the name can be extremely powerful when looking forward in terms of marketing and branding. (Harroch; 2016).  
The name has been checked for duplications on the Companies House - Company Name Availability Checker and it was confirmed that no exact matches were found. (Companies House; 2020), meaning the business name is available to use. The name was also checked in terms of its domain name. Businesses are unable to have a website without a domain name and a website is extremely useful in terms of driving users to the business. Go Daddy was used to search for a domain name and it was confirmed that Lollislittlevintageteapartyco.co.uk was available for use. (Go Daddy; 2020). 
[bookmark: _Toc40036612]COMPANY OWNER
The company owner is Lauren Price who is sole trader of Lolli’s Little Vintage Tea Party Co. and operates and owns the business as an individual. This ensures Lauren Price has absolute control over the company including the company’s assets and profits after tax has been deducted. (Korchak; 2019). 
Being a sole trader has many benefits, one being, that as a sole trader there is no requirement to register with Companies House. It also means that just because the sole trader is responsible for the business, it does not mean that the company owner cannot employ staff and this offers flexibility as the company grows. (Ibid). 
[bookmark: _Toc40036613]TYPE OF BUSINESS/MARKET SECTOR
Lolli’s Little Vintage Tea Party Co. is a vintage tea party catering and prop/décor hire company and therefore sits within the hospitality sector in terms of providing food, drinks and recreation. 
The business itself is part of the private sector as it is run by an individual for profit and is not controlled, operated or owned by the government. (Chappelow; 2019).   
The UK Hospitality Workforce Commission 2030 Report states that the hospitality industry is the third largest private sectors employer which represents 10% of all of employment within the UK. (UKH; 2018). The industry itself relies on its users having the benefit of free leisure time and disposal income. Within this industry, by providing customers with excellent service and ensuring their satisfaction this is more likely to result in returning customers. (Novak; 2017).   
[bookmark: _Toc40036614]BUSINESS MISSION STATEMENT 
Lolli’s Little Vintage Tea Party Co. provides vintage afternoon tea party style catering alongside vintage prop/décor hire for every occasion in Carmarthen and surrounding areas.  
Providing personalised, bespoke vintage style tea parties for weddings, hen parties, baby showers, birthdays, children’s parties, christenings and funerals as well as providing the option for bottomless prosecco brunches, all of which are individually designed to suit every requirement and specification. 
Lolli’s Little Vintage Tea Party Co. also provides vintage china and prop/décor hire for all occasions to bring any event to life as well as providing a set up and styling service.  
Lolli’s Little Vintage Tea Party Co. provides a professional, completely individually designed, bespoke service with sustainability in mind. 
[bookmark: _Toc40036615]AIMS AND OBJECTIVES 
Lolli’s Little Vintage Tea Party Co. aims to provide a completely bespoke and individual service by creating fully catered vintage style tea parties for any event including weddings, baby showers, hen parties etc. Menus are designed specifically around the requirements and specification of each individual client.  
As well as providing a catering service, Lolli’s Little Vintage Tea Party Co. offers vintage china and prop/décor hire for all occasions and the option of a set up and styling service available to transform any venue and completely revolutionise room spaces into something beautiful and unique.   
Sustainability is driving change in business and it is now more important than ever that businesses become more environmentally aware of the impact they are having by ensuring they are operating more sustainably and ethically.  Lolli’s Little Vintage Tea Party Co. is a highly sustainable concept and everything that the business aims to achieve will be extremely driven by sustainability. The nature of reusing, recycling and up-cycling vintage items and using them as props/décor to create something beautiful embodies sustainability. In terms of the catering provided, produce will be locally sourced, seasonal and organic, thus reducing its carbon footprint and supporting other local small businesses. Menu choices will include more plant-based options which will hopefully encourage people to eat more vegetables and fewer animal products. 
[bookmark: _Toc40036616]DESCRIPTION OF SERVICE & OPERATIONS
The idea behind Lolli’s Little Vintage Tea Party Co. began in 2011 after the owner’s own wedding, which had a vintage tea party style theme. In preparation for the wedding, the owner collected and sourced a multitude of vintage items including cups, saucers, side plates, vintage style bunting etc. and the collection of vintage items has grown hugely over the years. 
The owner of Lolli’s Little Vintage Tea Party Co. has a magnitude of experience in terms of catering and hospitality and has grown up within a family of hoteliers, restaurateurs, chefs and hospitality experts. 
The service will provide client’s with bespoke tea party style events to match their exact specification. These events will be fully catered with food and drinks and will be decorated to exact matching standards. Should only props/décor be required, a set up and styling service is offered. 
A consultation meeting will take place in the first instance with the client being able to go through exact specifications. During this time, the client will have the ability to discuss venue décor and themes etc. At this point, a sample swatch detailing examples of material options, imagery of various items available and a gallery from previous events will be presented to the client to aid decision making in terms of visualisation. In terms of floral arrangements, artificial arrangements will be provided but fresh flowers will need to be arranged with a local florist. This can be done on the client’s behalf. Meetings will take place periodically with the client as and when required in order to finalise details.  
Menu options can be discussed and then finalised at a date nearer to the event when RSVPs have been received. Several options for menu choices will be available and these include, Afternoon Tea, Cream Teas, Bowl Food, Buffet and Brunch. These can be modified and amended to the client’s exact requirements. There will be a 65-70% gross profit across all menu items. Please note attached menu samples within the Appendix. 
Set up and dressing of the venue will take place ideally the evening before the event or early morning on the day of the event in order that focus can then be placed on catering requirements. 
The food will be partly prepared off site at the owner’s property and finalised at the venue in accordance to the facilities available. All food and drink will be transported in a refrigerated vehicle.      
Should the clients require, Lolli’s Little Vintage Tea Party Co. can stay throughout the duration of the event to serve and clear away and this is subject to an additional charge.  
Deposits are taken on confirmation of booking, after the first initial meeting, and then paid in full 4 weeks prior to the event date. 
[bookmark: _Toc40036617]CONCEPT JUSTIFICATION
Having carried out research online of similar services offered within the area, findings conclude that the business model is not only unique but also viable due to a gap in the current market. 
There is one vintage hire company in Carmarthen specialising in specifically weddings only. After carrying out research it would appear that their services are extremely limited. Their focus is with their retail unit on King Street and their hire service is secondary to this. (Vintage Tea Party; 2014). 
Potential collaboration would be considered in terms of sourcing further props/décor.   
[bookmark: _Toc40036618]INTENDED TARGET MARKET
The business concept lends itself to a rather wide and diverse audience this is due to the type of industry/sector that the business falls into. 
Although it is acknowledged that the majority of users will be female (over all age groups), this certainly does not restrict the business to a defined target group. But, by understanding and identifying the target market it enables the business to dominate the particular niche it fits into. (Newberry; 2018). 
The business is certainly not restricted or limited to one particular target group and with effective marketing and promotion, this will ensure that the target market is broadened and expanded.  
[bookmark: _Toc40036619]MARKET RESEARCH 
Market research will be conducted in the form of online surveys which will be posted via social media to gain a broad panel of participants as well as this, face to face interviews will be carried in the town centre of Carmarthen and surrounding areas. At this time, it would be beneficial to talk to other smaller local businesses, which may become potential suppliers.  This will provide insight and determine the viability of the business and the service offered with what may be potential customers/clients and produce suppliers. This will also provide clarity into the target market and offer up meaningful feedback. (Twin; 2019).   
[bookmark: _Toc40036620]UNIQUE SELLING POINT - USP
Research confirms that there that there are no similar party/event caterers of this style in the local area which confirms that the business concept is unique and viable. 
Although there is one hire company providing vintage prop/décor for weddings, this is seen as a potential collaboration opportunity rather than a negative competitor issue. 
The owner’s love and knowledge of anything and everything vintage and the already large collection of vintage props and décor ensures customers/clients get the very best experience to meet their exact specification. 
Sustainability is driving change in business and people’s attitudes are changing drastically in terms of creating a more sustainable future. The very nature and concept behind the business puts sustainability at the forefront of its aims and objectives. By not only reusing, recycling and up-cycling vintage items and making them beautiful and usable again, it reduces waste and reduces the need for further manufacturing. The business will also support other small businesses by sourcing local, seasonal and organic produce to ensure the business is sustainable and ethically friendly.  
[bookmark: _Toc40036621]SWOT ANALYSIS
A SWOT Analysis has been carried out to identify Strengths, Weaknesses, Opportunities and Threats that may influence the business and is a useful tool in terms of future planning and implementation of an operational strategy going forward. (CIPD; 2020).
Strengths
· Concept completely unique to Carmarthen and surrounding areas. 
· Large collection of vintage china and props already sourced and ready for use. 
· Knowledge and experience in the industry. 
· Good local knowledge and contacts/connections already in place
Weaknesses
· [bookmark: _Hlk40004420]New start-up business needing time to establish. 
· Requirement to continue other employment alongside start-up business. 
Opportunities
· Potential to collaborate with other suppliers/stockists 
· Potential growth of business in terms of corporate/executive events
Threats 
· Current Covid-19 Pandemic 
· Potential for copy-cat competitors  

[bookmark: _Toc40036622]PHYSICAL – PREMISES, EQUIPMENT & SUPPLIES
The location of the business will be dependent upon the client’s venue of choice. Most of the food preparation will take place within the owner’s own home and will then be transported within a refrigerated vehicle to the event venue and finalised on the premises. 
In terms of storage, a wind and watertight garage located on the owner’s own property will house all vintage props and décor, thus saving the expenditure of renting/leasing additional storage space.    
The owner has already acquired a large collection of vintage items including teacups, saucers and side plates as well as cake stands, milk jugs, sugar bowls, teapots, cake plates, bunting, textiles including table cloths, rugs etc as well as larger props including vintage suitcases, frames, bird cages, typewriters, chalk boards, post boxes etc and regularly scours antique shops, car boot sales and charity shops for further stock. The collection will gradually grow over time, but it is confirmed that the collection is large enough at this present time to take the business forward without the need to purchase anymore stock immediately. The collection will be updated with stylish vintage pieces over time and this will be ongoing for a long period of time.   
Essential equipment/training required at this time includes: 
1 x Refrigerated Vehicle					
Kitchenware inc. Pots/Pans/Utensils/Cutlery 				
Containers for Storing/Transportation			
Vacuum Packing Machine	
Training – Food Hygiene L2/COSHH							   
Total								£20,000.00
For larger functions, contacts will be gathered for companies specialising in hiring tableware, cutlery and glassware. These will be costed to individual jobs accordingly. 
Food Hygiene Level 2 and COSHH training will also need to be completed before the business goes into operation. (High Speed Training; 2020). 
Due diligence paperwork will be required, obtained and completed daily in order to ensure that safe food preparation/handling and storage is being carried out and these can/will be supplied and produced on request.  
[bookmark: _Toc40036623]MARKETING ACTIVTIES 
Marketing activities will be carried out immediately, in the following order: - 
· Creation of a brand/logo.
· Creation of a company website. 
· Creation of social media accounts over all platforms. 
· Visit local suppliers, other businesses and talk to locals to create awareness of the business and establish a network of connections. 
· Hold free events to introduce the business. 
· Advertise. 
· Potentially attend wedding fayres. 
[bookmark: _Toc40036624]FINANCIAL RESOURCES
There are several grants/funding avenues available via the Welsh Government which offer help to new businesses. The Carmarthenshire Business Start Up Fund is one source of funding which is offered to support the creation of new businesses in the area in terms of the business creating employment and in turn, beneficiating the local economy. (Welsh Government; 2020). 
An additional option is a Government-backed Start up Loan which is offered to start up or grow a business. Unlike a typical business loan, this is an unsecured personal loan with the benefit of free guidance and support in terms of 12 months business mentoring. (GOV.UK; 2020). 
[bookmark: _Toc40036625]CONCLUSION 
Lolli’s Little Vintage Tea Party Co. is a viable and workable business concept providing personalised and completely individual, bespoke vintage style tea parties for weddings, hen parties, baby showers, birthdays, children’s parties, christenings and funerals as well as bottomless prosecco brunches in Carmarthen and surrounding areas. The business also provides vintage china and prop/décor hire for all occasions as well as providing a set up and styling service.  
The business is unique and diverse with the potential for growth and expansion in terms of providing services to corporate and executive events and is able to adapt to local needs and requirements.   
Lolli’s Little Vintage Tea Party Co. provides a professional, individually designed, bespoke service with sustainability at the forefront of the aims and objectives of the business.  
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[bookmark: _Toc40036627]APPENDIX
SAMPLE MENUS
CANAPES 
Fish 
Smoked salmon blinis 
Cornish crab and avocado crostini 
Tempura prawn, ponzu dipping sauce
Meat 
Duck and ginger spring rolls, plum sauce
Roast beef, mini Yorkshire pudding, horseradish sauce 
Crispy pork belly, spiced apple puree
Veggie 
Goats cheese croquette, onion sauce. 
Parmesan and herb risotto balls, aioli 
Mature cheddar and leek tartlet 
Vegan
Fried polenta, romeso sauce 
Cauliflower fritter, cashew satay 
King oyster mushroom, salsa verde 
GF and other options available on request. 

£1.25 each for veg/vegan
£1.50 for meat 
£1.75 for fish
BRUNCH
Pancakes	- 	Bacon
			Maple syrup 
			Berries
			Crème fraiche 
			Whipped cream

French Toast 	- 	Bacon
			Maple syrup 
			Berries
			Crème fraiche 
			Whipped cream
Avocado, savory granola, crème fraiche, sumac 
Baps/Sandwiches 
Bacon 
Sausage
Mushroom
Avocado 
Eggs

Smoked haddock kedgeree
Smoked salmon and scrambled eggs. 
Eggs any style with toast 
G.F and allergies catered for
Fruit platters 
Juices
Tea/coffee
Water
Prosecco (available at supplement price). 
Pre order is preferable. 


















BOWL FOOD / BUFFET FROM £10.00/HEAD 
Sample menu – more options available 
Bowl Food
Cornfed chicken, gem, crotons, soft egg, Caesar dressing. 
Braised beef, new potatoes, roots
Thai green vegetable curry, jasmine rice
Chickpea and aubergine tagine, cous cous  
Beef battered cod, chips and tartare sauce. 
Sandwiches
Salmon and cucumber
Pawn mayo 
Egg and cress
Roast beef and mustard
Cheese, tomato and chutney
Avocado, falafel 
A range of toasted sandwiches available upon request
Smaller Bites
Quiche
Sausage rolls 
Scotch eggs
Raw veg platters with hummus 



AFTERNOON TEA
Selection of cakes and finger sandwiches, savories and petti fours
Scones and clotted cream and jam	
Tea/coffee
Prosecco 


Obtain a gross profit of 65-70% across all menu items.






