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Introduction
Solving a problem in the workplace can be challenging depend on the situation you are faced with. Making a decision can be rewarding with lots of efforts and steps. However we need to approach given situations with critical thinking for best solution. 

There are different ways of solving problem and making decisions in the workplace. For example, a member of staff reported a smell of gas in lab number one it was immediately reported to my boss. He quickly made Preparation for the area to be cornered off with immediate evacuations for safety and safeguarding. Decisions were made for the gas engineers to check for leaks and make safe the suspected area. The safety at work policy was reviewed and decision was made for routine checks to be made more frequently by the health and safety officers. 

Making a decision was never the easiest of job to take on, considering all individual views are different, however the best solution for any problems needs careful discussion and steps to analyse individual skills and knowledge to define a process workable for purpose. Decision making will depend on a suitable pattern with order from problem to the solution to deliver the best possible outcome.  Looking at the choices of each groups or team members can be beneficial and effective for necessary alternatives when considering make the final decisions. Managers when making decisions gather all information from team to assess the effectiveness to address the problem and to consider the impact on employees for example actions, cost and stock taken.
My role working as a caretaker was to ensure that the building and its contents were secured, fit for purpose, leasing with companies for materials comparing different price range to cut cost, but maintaining quality standard. Delivering cleaning material to staff and keeping a record of stocks was essential, cheering monthly meetings to clarify complains, solve problems, ensure that targets were being met. Minutes taking was important for references. The role of my job as a caretaker were difficult because sometimes priority overtakes certain decisions according to the day to day events that faced me. Quote “The caretaker in partnership with the business services team is to provide a caretaking role throughout the school including opening and closing “ www.st-pauls.org.uk sited 24/08/18.

Communication is concerning if the delivery is misleading, for example : The school gate operates electronically which means it closes at a certain time in the morning to monitor late comers. Student was then discovered climbing over the high gateway. Security camera was checked to establish the number of students at risk from jumping the gate. Line managers and caretaker meet to discuss how best to solve the problem. Decisions were made that the gate should be left opened and teachers should be in position to record late comers, this was over ruled by the head of school and a child was hospitalised for breaking his arm. Decisions were made to hold an emergency meeting to find a better way forward. Delegates come together to look at the problem, gather all information, look at all other option and alternatives to ensure that all necessary steps are taken to solve the problem. Professionals were called in to advice and analysed our risk assessment policy to ensure all measure taken to resolve the solution.  

Quote: (Children act 2004 and the Act 2006 the children act 2004 comes in alongside the every child matter frame work and had a huge impact on the way in which schools address issues of care. Welfare and discipline. It took its root from the Victoria Climbie inquiry. Under the joint requirements. Agencies such as social service and education work together to take on more responsibility for pupil welfare. There are five basic outcomes for children and young people under every child matters, as table two shows.)

(1) Improve wellbeing for young children, and reduce inequalities.
(2) Ensure that there is sufficient childcare to enable parent to work.
(3) Provide information to parents about childcare.
(4) Ensure that local childcare providers are trained
(5) Introduce the early years foundation stage for the under fives.
(6) Reform the regulation system for childcare, with two new registers of childcares providers, to be run by Ofsted. Supporting teaching and learning in school, Louise Burnham, page 24/25.

The UN Convention on the rights of the child1989

Article 2 children have a right to protection from any form of discrimination.
Article 3 the best interest of the child are the primary consideration.
Article 12 children are entitled to express their views, which should be given consideration in keeping with the child’s age and maturity.
Article 28 all children have an equal right to education.
(Supporting teaching and learning in school, Louise Burnham, page23/24)

 School as an organisation is an umbrella of several department with the government and the local authorities providing free education for children and young people from the ages of 11 to 17\19 with a curriculum based. The school is a mixed multicultural environment with a large intake of students from different believes and background. The government provides children from low income families with free school meals to ensure all can benefit from and be included.
The secondary school has core subjects laid out by the government that children must take, which is maths, English and science.
The school is run by a group of trustees called governors who makes decisions with information obtained from previous meeting of all departments in the school to find pathway understand the nature of the problems.   put to them by the head teacher of the school. The governors hold a powerful position and able to make important decisions. School core values are respected and follow with pride for good role model, the code of conduct is read and signed by parent and student for accountability, the dress code is carefully monitored for safety and visitors are signed in with a visitor pass to say who they are which must be visible. Attendance policy is signed by parent this is monitor weekly, behaviour policy is signed by parent and child for evidence. (Archbishop Tenison’s staff hand book.)

The Head teacher is the senior teacher and leader of the school. who is responsible for the children education, she manages the staff, delegates responsibilities, setting targets, evaluate performances and the policy of the school.
Assistant Head of school is responsible for inclusion, learning and development, inspire and motivate others, raised standard, committed team member and able to bring new ideas to the children education. Then we have the head of years who are responsible for the teachers according to the subject being taught. The class teacher is responsible for the daily learning of the children and their well- being. The lab technicians prepare the tools or materials for practical in science lessons. The students are the main body of the school, we have the administrators who are responsible mails, telephones calls and customer service, and a PA who is directly assigned to the head teacher. The care takers who are responsible for the opening and closing of the school, maintenance and the cleaning staff. We also have the old school association who helps with funding.

Planning or diary entries was unable to manage of times, because of problems and immediate decisions. My role as a caretaker was to ensure that the school environment was clean, security operates successful, maintenance of good and delivery was recorded, ensure all equipment both electrical and none electricals are checked for health and safety purposes.  Meeting with cleaning operators and training was a part of my duties to ensure (COSHH) control of substance hazardous to health regulations 2002. (Nick Brown department for work and pensions UK.)
 was understood by all the team for safety and marking of products especially how to store and use for safety.
Treating all equal can be a concern when embrace my child in my place of work but cannot extend that to others. Problem solving and decision making can sometimes be as simple as running our daily home routine, the very way we bring structure and reasonable thoughts into action to process our decision making fairly, is an act of deciding to make a useful decision. We gather information from groups, choose relevant information, reason take- action. Valuing decisions that can be of benefit to us, in the use of a tool, can be rewarding for future professionals, to use and further developed or expand upon. 
concerned about children well- being, you have a designated form that you need to fill in and give to the safeguarding officer who will then notify the relevant people and or authorities. All these procedures must be kept private and confidential in order to safeguard the parties involved according to the policies and procedure of the organisation.

Having experience working in a multi -cultural school as school caretaker was challenging.  The school has its own policies and procedures which all staff are fully aware of and are expected to read and follow the procedure in all aspect of the school community. For example! a member of staff informed me of gas smell in lab 1. I immediately alert my colleague to evacuate the lab ensuring safety and safeguarding for investigation to be carried out according to our policy. Organise a meeting to communicate and discuss ways forward listening always to others and respecting their views with understanding.  Good working relationship with staff encourage partnership working. Building good team produce leaders and role models. Evaluating my professional skills encourages me to develop my training to further my knowledge in the workplace.  This will help me with my performance, in making decisions solving problems and the ability to inspire others to be assertive with problem solving. Evaluating results can be of benefits to all in the workplace, this can be useful for improvement of company policies for staff in training, valuing the past provide the future with a learning tool for development. More over preparing for some disagreements five fingers are never equal. The ability to try will provide us with an approach that will look on the person thoughts, rather than the problem itself. Continuous investigation to acquire interest to broaden the search for lost alternatives, will provide stronger and fresh information adaptable to solve problem and decision making. Problem solving and decision works alongside each other, as problem cannot be solved without a decision, in the work place there are several problems to solve in a day to day activity. At home we solve problems with siblings, uncles and aunts by listening and clarifying events or disagreements between ourselves. However, seeking advice from others can be helpful to addressed and justify a problem making the final decision. Thinking carefully when delivering a decision is important, to ensure that the necessary steps are taken and that all recommendation is considered according to the problem.

School as an organisation provides education for children and young people, therefore the school environment needs to be compassionate, safe, child friendly with signs and allocated names in designated area, for clear guidelines according to the school policies and procedures. Quote” emotions do not lend themselves easily to such testing, However it gives you an opportunity to reflect upon your emotional life through a structured activity (Cottrell S. Skills for success Third Edition page 109) Children are given rules and guidelines to follow with expectation from the school, Regular training for all staff are conducted in order for expectations, commitment, partnership working to improve relationship, recognise/reorganise to deliver the best care and education for the children.

Furthermore! a positive professional relationship will be better established in the work environment for all individuals to feel secure. Good relationship depends upon trust to build, communication in a positive way strengthens and develop beneficial relationships, some can last for a life time. Solving problem is actually rewarding, the understanding becomes much clearer for all to participate and more engaged. (then that person reports it to the school’s caretaker, who will then notify his supervisor or line manager, who will then contact the relevant contractors to come in and make sure the environment, contents, staff and children are safe. When this is all done then the line manager or supervisor will instruct everyone about what precautionary methods to take and what needs to be put into place to safeguard everyone involved, under the directions of the health and safety guard personal person that keeps all document and files in a safe place all staff should know where these documents are kept in case when needed.

Looking into other means of negative source of problem in school, I’m affected? Certainly! I’m affected. Not getting my hourly lunch break, because of bad management. There are usually two caretakers on site, however lack of communication allows no set time for each person to have their break at a certain time. This matter has been ongoing for several months and escalating. A Discussions were made to my line manager who failed to monitor the situation. I was feeling disrespected, angry and disappointed. My confident was shattered which made it impossible to maintain my self-esteem. This has caused me great concern and affecting my time keeping as I no longer feel value or appreciated, not feeling to express my fears or concerns to anyone. I lost trust and consider my health and safety policy as my home life was being affected. The feeling of taken for granted overcome me, I am most disgusted with the level of inconvenience this environment has caused me. I urgently requested a meeting with the line manager to address the problem and come to some decision by planning alternative choices.   Managers merged together to solve the ongoing problem, several meetings were held to discuss ways of finding solution to address the situation. Decisions were made, and policies were amended according to selection and evaluation outcome. Identification of breach of contract was discovered and health and safety together with cost was identified as lost and risk of my well-being. The managers made changes to the rota for lunch break which was a delight for the team, and amendments were made to the policies to be active immediately. This create a safer and more efficient working environment with a better understanding of how our employment can provide us with a better method of communicating differences in the workplace. This has reinforced a positive working relationship between work colleagues and a promising future for my development with building lasting relationships. I am now more confident in my working environment, knowing that decision making is following up the problems staff are experiencing in work places or in the school are required to have health and safety policy which are actively working our benefits.
(1 for the children safety we ensure that all staff employed are checked. For criminal record by an enhanced disclosure from a criminal records Bureau, also staff do not supervised children on their own there should be two members of staff present at all times. 
2 children are supervised by an adult at all times when children are on the premises.
3 Security systems are in place for those parent that are on arrival with children, and also those that are departing with children, the time are recorded always. 

Making decision is very important, it can shape our lives and help us to make good quality decision that can improved working relationship, critically and creatively analysing the problem we are facing from day to day. It also makes us to consider new and different ways of problem solving, it gives us the skills and knowledge to make an analysis, looking at the situation to determine effective ways of making decision, without dilemma sooner than later. Using the skills and training that I’ve obtain at a given time, can make me the person that save the day, better still it gives me the opportunity to really show off my skills in different areas and to meet targets without fail. Group activities are essential to gather information, relevant facts, review possible outcomes based on outcomes before choosing a particular course of action. This will help me to make the right decision in the area that the problem arise, it is always necessary to analyse and question to make progress. Using a step by step process to come to a collective decision to determine the best solution for the decision to be resolved. Furthermore! decision making will follow a process or orderly path from problem to solution for best outcome.
However! chosen solutions will be in agreements with the professional and the believe of the decision making.
The health and safety policy are very important to have, so that everyone know that it’s there to follow all the precision that is in it. That when-ever needed it will self-guard everyone to know where each other stand, and to take responsibility in the decisions making fairness and understanding without exercising our own emotional thoughts in it. Given the opportunity to make a decision I rely on the skills and knowledge that I have obtained,  I used it to determine which decision to make at a given time and how to think outside the box, that is why it’s important to know what the policy is saying so that everyone can be safe with the tool and the steps to follow for problem solving. The policy is available for all parties to use as a guide for making good decisions.
As stated in google EYFS policy and safety procedure Barna-bus pre school co.uk.pdf
Part 1 the health and safety policy statement which those that are in charge of on the team of health and safety policy knows very well
Part 2 information on organising for health and safety and the responsibilities of key people within the school
Part 3 the detailed arrangement and procedures in place for health and safety welfare for the children in care within the school so that everyone is in a safe environment 

Part 4 key performance indicators which should be collated to ensure that health and safety performance is monitored regular and reported back to the headteacher to keep up to date, decision making and problem solving is keys in this part of health and safety procedures. 
High level of engagements and commitment ensures a successful school, working in partnership develops all parties for we acknowledge that school exist for students to be encouraged to realise their full potentials to be successful. Leadership is effective in school and management structures or guideline for staff and student to determine expectation for success. Head teacher can hold students or staff accountable and ensure communication is effective in all levels. Delegating responsibility allows a particular person to be responsible, making decision depends of a finding after searching all alternative to solve a problem, however identifying problems, setting goals and objectives will guide you established all possibilities with all finding considered.

Assessment in school or in workplaces allows us to compare and monitor feedback and standard of learning and performance. In school rewards are given for working hard to reach expectations. House points are issued for good conduct and presentation of detail work are displayed for good example. Formative assessment is given to parent for their children development and end of team report is given with grades for family to use as a guide to support their children learning. A comprehensive and logical guideline for solving any problem would be a rational approach to address all areas comparing, structuring matters, to identifying areas for planning before the initial assessment development. This will help to develop an orderly approach to process and managed the situation for implementation. 

How can we make problem solving experience easier? By taking small steps to understand what fits for the purpose, to make relevant ways to make our lives with problem less challenging. Some decisions can make good or bad changes in our lives. Our immediate families can easily be affected by decisions we make without thinking or seeking to understand, how to find a good solution to suit everyone. Some situations take more time to solve, we should give time with honesty and discussion to manage our feeling apart from problem, to reassure that the valuable steps or approach are being considered to get to a good solution. Identifying the problem before you think of the decision will be useful, then you will understand why the problem arise. Then think of what you are presenting, how can it be presented differently? Find a way to treat the problem with a beginning, a middle and an end, this is a stepping stone, stage by stage understanding the cause, the pattern, this is a way to treat the problem to be manageable in a short time or indeed a long time.

Conclusion 
The best way to solve problem and make decision is to use a guide of gathered information. Define the information step by step listening to other and examine carefully the method all parties used. Thinking critically using all potential finding to determine the cause. Identify all alternative using all the important information gathered. Used the information like an interview panel taking letter looking at the best candidate to short list, after you have short listed you can now decide on how to view the remaining candidates to resolve the best way forward.  
Then carefully select an alternative from the obtained information. Develop an understanding of the way you would write the structure of your plan, or your way to implement the solution to get problem and decision making easier. Plan evaluate search to implement the best alternative, when searching identify the issues that can arise, try to understand that everyone has issues, and list all possible solution to determine what work well, or even better if we used the previous year planning which was implemented on the other hand. Evaluate all 
options before implementing. Ask for the professional advice, problem stops us from arriving at our destination this can block our dreams and can prevent us from realising our goal. A problem is a bit different from a decision, for example you are driving on a lonely motor way, you bus runs out of petrol, that is a problem. On the other hand, a decision is someone telling themselves that i have given up using sugar. Then after a week they realise that he or she cannot drink without sugar. Decisions can affect our way of life for good or bad.
Humans makes decision daily, it is one of the necessary skills for parent, managers or doctors use daily for functioning in the workplace or organisation. Management planned, organising, directing and making conscious decisions to implement policies or practises for solving problem and making decisions. This can sometimes be difficult as we asked what if? Or is it the right decision we are making in the middle of a crisis, even at the lowest or highest level of making decisions in our lives we sometimes measure risk and continue to compare alternatives. In every pasting moment of our lives there is always a problem and a decision made to solve them, so having the skills and knowledge to do this is an important fact, that any problem or decision making must be analyse first so that everyone can get a clear understanding of how to solve problem fairly without dilemma. Because everyone has their own opinion of how to solve problem and make decisions, critical thinking and creative problem -solving skills can improve the quality of the decisions that mean the most to us. Quote from: Certificate in higher education: Skills for the workplace student yearbook. Andrew Maud, Michaela Shriek and Paul K. Tinkle, part 3, page181./182 Important decisions can shape our lives and our decision quality is improved if we critically and creatively analyse the problem facing us by considering new and different opinion weighing the evidence objectively, looking at a problem from a different angle that gives us different insights, developing novel solutions that effectively solve our dilemmas, and accurately forecasting the probable impact of our decision.
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