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In this report, we will look at what is communication? It is a process of exchanging information which can be verbal, thoughts, feelings, sounds, actions, speech, behaviour observations and many more channels the list is endless when we look at the different vessels, we can use to provide communication with today’s digital era we now live in communication can reach everywhere.
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(Shannon and Weaver, 1949)

One of the models of communication researched to the Shannon and Weaver model (Shannon and Weaver, 1949) shows that the cycle begins with the sender, the source which is transmitted and encoded, we are trying to ascertain what message is being received, the channel in which the message is being sent, any noise, which could be explained as barriers.  The message is then received and decoded. I like to think of this part in the process like Chinese whispers, was it clear and understood? The receiver where the message should land and feedback confirming the message was both received and understood, shows the message was successful.

Another model of communication (Berlo, 1960) David Berlo's SMCR Model of Communication is a model of communication in its simplest form. SMCR stands for Sender, Message, Channel, and Receiver. Berlo's model assesses the contents of each building block without the inclusion of feedback how do we know the message was received and understood?
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As we can see from the breakdown in this model there are many forms of transmitting information and it is important, we understand how we relay messages so we can ensure they are understood.
In my role I work with a lot of people from diverse cultures and backgrounds and how I send and receive a message can differ due to social systems and culture. If you were to take Schramm’s model on communication in developing countries  (Schramm, 1973) you would see how a good communication model would benefit somewhere like South Sudan where I have had the experience of communication difficulties and it explains the positive progress that can be made both economically, socially possible even politically with a good practice of communication.
A lot of my day-to-day communication is done over MS Teams so the source is both vocal, visual, and verbal. When discussing actions that are required for training courses to run a variety of pitch and tone of my voice is important to appear upbeat, the noise element in the relay of the message could be distracting in the office, poor internet signal so making team notes during the online meeting is also a good way to ensure the quality of the message is backed up.  It is important to speak more slowly as English is not the first language for some of the employees you are trying to communicate with. Vocalised pauses give the individuals that few moments to digest what has been said, collect their thoughts, pose any questions but also as the sender you get the opportunity to gauge responses, see if there are vacant expressions that may question your delivery. This type of awareness is important when you are communicating in this type of environment.
To ensure you are conveying your messages it is important to take note of others' responses what people may project is not always what you see. There are many communication barriers. A swan may look as though it is gracefully gliding along the pond, but underneath could be paddle like crazy to keep going. Never assume that someone does not have emotional issues outside of the workplace that can affect their performance. People's gestures and tone are more connective than the words spoken.
One barrier could be linguistics observing people from different countries interacting with one another, people in some countries having a unique way of greeting others and people having the same language speaking in different dialects. Culture has a significant role to play in linguistic barriers. Physiological barriers, individuals may not personally feel they are good enough for a role or task. All these factors play a huge role in getting across your message. You must also learn to be a good listener, understanding someone is a major factor in effective communication and the more open, respectful, and active you appear to make you engage the person sending you the message will feel valued and most of all understood.
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After further assessment of my communication skills, I would say my colleagues have fairly interpreted their view of me. I do try to be assertive in a friendly and understanding way. The lack of understanding in culture and their lack of comprehension of a question or task can at times be frustrating when there is pressure to commit to a deadline and that way come across as passive aggressive. This also highlights a need for future training for me as an individual to know how to deal with this environment productively.
I know that I do not always think things through and stumble over a presentation which at times make the message I try to send unclear and not concise. I hope that by considering the elements learned in these communications tutorials I can apply some of the theories and models to improve this and lower my stress levels which in turn will help to achieve a better line of communication. 
Both my Verbal and non-verbal communication requires work as I do not always get across the message I want to relay. This causes a breakdown in work, accountability. With the noise element and barriers such as culture, time difference and comprehension issues within the team it becomes a challenging working environment.
Working on paralinguistics understanding would also be an immense help in this type of situation as body language, gestures, facial expressions, tone, the pitch of voice and especially the speed of vocal delivery are all examples of paralinguistic features that need to be worked on within the team. The South Sudanese tend to feel more cultural affiliation and loyalty to their tribal and ethnic groups. 
It has an incredibly young population and is still extremely male-dominated. South Sudan is one of the poorest countries in the world. Two-thirds of its population is dependent on humanitarian aid. The education system is extremely poor and still developing so it is essential to realise the capacity levels of learning are low. This does become apparent through vacant expressions during meetings and lack of response trying to get tasks completed to the required level.
Based on these comments introducing fundamental skills training for staff in skills such as listening, speaking, reading, and writing would benefit the company and the individual. To introduce the ILM Level 2 Effective Team Member Skills (www.i-l-m.com, n.d.) could help tackle the equality and culture issues addressing what is appropriate behaviour in the workplace which will help everyone to communicate and understand how we should all be working together as a team and minimise any bad behaviours picked up from previous experience. Which will give these individuals the skills to take with them through life and pass them on to future generations.
Working remotely can be a difficult barrier when trying to deal with conflict in the office. Proxemics can place a large part in the culture within the office very often the males within the group like to assume the desk or place within the office environment where they feel they have the projection of “being the boss.”  You have to watch the dynamics within the group to make sure this does not cause unnecessary ill-feeling which if left to fester can cause conflicting clashes with equity and gender issues coming into the equation.
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We are all guilty of planning what to say next and not listening properly to what we are being told! An example of this is we can end up becoming fixed on one point within a conversation rather than listening to the whole point being raised or worse still butting in with comments that may raise conflict. As with all the points raised above, this must all begin with active listening, and this is certainly a strong skill to try and perfect when dealing with a workplace environment such as South Sudan where there are a lot more barriers to overcome than you would face in your home working environment. To be able to recognise these within yourself is a positive way to ensure you are giving your team what they need to perform. 
Feedback is an especially important part of the process methods such as performance appraisals, 360-degree feedback appraisal, as well as self-evaluation is a method which can prove highly effective as a communication tool within the workplace. A chance to express thoughts, feelings, and aspirations confidentially and professionally. As an employer, it may allow you to discuss behavioural and ethical values or recognise any training needs. If used correctly appraisals are an enormously powerful tool. It can provide the opportunity to recognise and reward employees, make them valued for the work that they do. By monitoring performance and progress against objectives employers can assess whether to reward staff with salary increases, promotions, or bonuses. Above all the appraisal process should always be seen as a positive method to practice in the workplace.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Communicate clearly and confidently; understand and resolve barriers to communication



	Understand that there are cultural differences and language barriers
	The ability to overcome these issues and confidence
	Research communication and learn to be more direct in what I am trying to convey

	Become a better team leader
	Try to understand what is required
	The tools to apply tried and tested techniques
	Complete my Cert HE qualification to obtain the knowledge

	Deal with conflict within the group
	I can listen and try to understand the issues
	How to deal with conflict in a manner everyone understands
	Seek advice from peers and try to find skills to educate staff on appropriate workplace behaviour.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done?
	Who or what do you need to help you?

	Become a better team leader
	Complete my Cert HE Qualification and use the tools I have learned
	The team bonding, working well and understanding tasks set.
	Sept 2022
	My director
My peers
My lecturer
Good Time management

	Understand culture and political differences
	Spend time with staff from different countries, study their cultural and economic ways
	A better understanding of how people and culture’s function
	End of 2023
	Talk to people.
News
TV
Research

	Introduce functional skills and ILM Team member training
	Learn about both courses, what they contain, how they could be delivered
	Members of staff achieving an understanding and certification in these awards
	December 2022
	Awarding bodies
Directors’ approval
Teaching staff
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Mindtools Communication Quiz
Self-score 53		Colleague scored me at 43
[image: Text

Description automatically generated]Communication Style Questionnaire from Moodle

Communication Style Questionnaire from Moodle
	Lisa
	Colleague 1
	Colleague 2
	Colleague 3

	
Assertive
	
Passive
	
Passive Aggressive
	
Assertive
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You're a capable communicator, but you sometimes experience communication
problems. Take the time to think about your approach to communication, and focus on

receiving messages effectively, as much as sending them. This will help to improve your
ability to communicate. (Read below to start.)
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Interpersonal Skills Self-Assessment

Your total score is: 52%

Based on the answers you provided your interpersonal skills are about average — compared to other people. Although you
have a basic grasp of the key interpersonal skills, there is still a lot you can do to improve them further. Spend some time
practising and developing your interpersonal skills to enhance your relationships with others further.
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Berlo's SMCR Model of Communication





