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1. Project Justification 
1.1 Name and Introduction of Organization: 
UWTSD CSSA is a Chinese Students & Scholars Association, which is a newly established organization for Chinese students at Ligong college of UWTSD.
1.2 Aims and Objectives
The aim of this project is to increase the awareness of Chinese students of the association, and enrich their leisure time. The objectives of this project are listed below:
A. Enhance Chinese students’ engagement with traditional culture.
B. Organize a Chinese New Year Celebration at a Chinese Restaurant for fifty students at Chinese New Year’s Eve.
Key Performance Indicators
A. The participation of Chinese students reach at 70 percent.
B. The satisfaction of feedbacks is at least 80 percent.
C. Contact and engage at least one sponsor for the activity.
1.3 Possible Constraints
CSSA is a non-profitable association, which does not have any fund resource independently. Therefore, CSSA needs to negotiate with shops to gain the sponsorship support.  In addition, CSSA is new, found less than two months ago, which is lack of recognition and popularity among students. 
2. Business case
2.1 Rationale
The main reason of undertaking this project is that CSSA is newly established, which is not recognizable. This project will help to build the good reputation of the association among students. What’s more, the diversity of Chinese students’ entertainment here is at a low level.  This project will increase the sense of fulfilment and ease the homesickness of the Chinese students, as well as obtain some stable partnership with sponsors.
2.2 Potential Outcomes
For the association CSSA, the most satisfactory outcome of the project is to gain the Chinese students’ awareness of this newly established association, which is conducive to obtain the students’ support to the later activities of the association. With the engagement of native students, the project will also promote the cross-cultural communications and spread the traditional Chinese culture. 
For the sponsors, the shops, who provide place, equipment and materials, will have this opportunity to make advertisements for their shops, to explore their potential student customers.
2.3 Potential Issues
There are some potential problems during this project:
For the preparation stage, inadequate publicity would lead to insufficient participation of students. The activity content do not arouse students' enthusiasm for participation. The unreasonable arrangement of association staff will result in the ineffective work.  What’ more, the organization could not raise enough money for the project. 
For the second stage, there is a possible disorder at the activity scene and a mismatch between the amount of activity material and the number of participants. This will lead to the waste of money. 
For the final stage, students' feedbacks are collected inadequately, which is not helpful for the process of later activities. In addition, the sponsor partners are unsatisfactory about the outcome of the activity, which go against the money raising for the association.
There are some solutions for overcoming the above problems:
For the preparation stage, the association can make full use of the cooperation with native student unions who have more influence and popularity. With the development of social media, the association needs to do both online and offline advertisement to catch students’ eyes. As for the content of the activity, more interesting and creative forms of activity can attract students. Before the activity, the management group need to have several meetings to find possible problems and figure out some positive response to those accidents. There needs two money raising plans: Plan A & plan B.
For the second stage, the staff group need to rehearse the whole process of the activity in advance, giving a whole and detailed plan and make a clear division of everyone’s responsibility. 
For the final stage, the association can provide online and offline survey. With the sponsorship of some shops, students who finish the feedback survey will receive an online voucher or a souvenir gift of Chinese style for offline feedback.

3. Project Resource
a. People:  Eight student staff at CSSA, who will organize the activity and maintain activity order. The general arrangement of the work is as follows. 
	2 people for external connections
	Communicating with cooperate partners, native student union.

	2 people for activity advertisement and promotion
	Making attractive posters; posting activity information in social media, such as Facebook, Twitter and Wechat; offline stall

	2 people for improving the details of the activity
	Having a meeting to brain storm, figure out possible problems and solutions for unexpected accidents

	2 people for collecting and classifying students’ feedback and suggestions for later process
	Counting the number of applicants; Project review, data analysis


All staff will be responsible for maintain the order of the activity.
b. Time:  The activity plans to be held at the Chinese New Year’s Eve.
c. Cash: There are two tentative fund-raising schemes. One is that the money can be fully raised from sponsors. The other is that the association will charge some cost from participants in case of inadequate sponsorship.
d. Data & Technology: In this project, the association needs to collect feedback from online survey and analyse the data of student inclination and satisfaction, which requires the technology support

4. Project Plan  
The currently scheduled activity for Chinese New Year celebration of CSSA is “Making dumplings at Chinese New Year’s Eve”. 
The details will be presented in the Gantt chart below.

	“Making dumplings at Chinese New Year’s Eve”

	December
	January

	Week 1

	Week 2

	Week 3 

	Week 4

	Week 5
	24th Jan
(Chinese New Year’s Eve) 
	The week after the activity

	Determine activity details (report)

	Communicate with native student union about cooperation for helping the promotion
	
	
	Design the content feedback survey 
&
Make the online feedback survey program	
	
Activity Night!!
	Collect online feedbacks and analyse all feedbacks, count the outcome

	Make activity posters

	Find and negotiate with sponsors
(raise money and determine place)
	
	
	[bookmark: _GoBack]Divide and arrange the specific jobs to every staff.
	At the end of the activity, hand out feedback survey leaflet	
	

	Having meetings for improving the activity
	Online promotion (send posters to Facebook, Wechat) 
Offline promotion (booths at school)
Notice:
(If the number of participants reaches 50, then stop promotion. If the number is less. Stop offline booths and continue the online promotion till the Week 5)
	Determine the number of participants 
	
	

	
	
	
	
	Determine the equipment and material for making dumplings
	
	

	
	Notice:
(The optimal case is to raise enough money from the Chinese Restaurant and the Chinese food retail store, so that students can participate the activity out of charge. However if the association cannot raise enough money, students need to be charged the material cost, estimated 5 pounds per person. For online applications, students will be charged online. For offline applications, students can pay in cash.)
	
	



Budget Estimates
The estimated sponsor restaurant, Star Bar Chinese Restaurant, can provide the place to make dumplings, the kitchen to cook, and cookers.
The estimated sponsor store, Oriental Express, can provide the materials for making dumplings.
The basic cost of making dumplings is estimated at 5 pounds per person, 250 pounds in total. 
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