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Executive summary:
Global business management is one of the distinctive fields that is mainly focused on providing quality products and services to their clients and helps to develop cooperation with resources, facilities of the business firm so that that business firm can achieve their business objectives effectively. In this study, I have analysed the PESTLE factors for the small cafe of London that is Prufrock Café. How the macro-environmental have impacted the Prufrock Cafe has also been defined in this study. Using the model of Porter's five forces I has identified the competition level of ASDA with other competitors like NIKE, Primark, and others in the market of UK.
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 As argued by Rizzi (2018, p.120), Global management is the distinctive field of business leadership that is mainly focused on managing the quality of products and services and cooperating with resources, people and facilities of business organizations and it helps the business organization for achieving their goals in the international market. In this project, I analyse the PESTLE factors of the small cafe of London that is Prufrock Café and how those environmental factors influence the business of Prufrock Café that would also be discussed in this project. Using the model of Porter's five forces I will analyse the competition level of ASDA with other competitors in the international market.
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PESTLE analysis is one of the beneficial tools that help every business organization understand its business strategies and aids in understanding the impact of external factors on the business environment. In this project, the PESTLE factors of Prufrock Café in the UK market would be discussed.
	Factors
	Analysis

	Political
	1. The UK is one of the biggest powerful countries in the world. Stable government and the administrative system of the UK is one of the largest political factors that influenced the business strategies of the organization in the UK market. Stable government including low corruption, the regulation of laws has been managed by the government of the UK very well. This political factor helps business organisations to reduce the corporation tax that has impacted the profit margin of the business firm in the UK market (Brenner, 2018, p.4428). This factor has affected the business firm by growing the value-added tax on their products as well as the rate of business in the market. Subsequently, the stable government has affected the supply chain management system of the business firm.
2. Brexit is one of the major political factors in the UK market. In recent years the movement of Brexit has developed by the uncertain atmosphere of the UK market. Though the political factor has enhanced economic prosperity and developed employment opportunities. Brexit issues have a drastic impact on the business organization. Small business firms have obtained great opportunities after the Brexit movement. Prufrock Café has got greater affordability regarding their products for the international traders in the market (Prufrock Coffee. 2022.). As the exchange rate of the products in the UK market is fluctuating for the Brexit movement. But Continental suppliers and customers have been impacted and they have faced high trade barriers for the Brexit issue in the UK market.

	Economical
	1. The UK is the sixth largest economically developed country in the world by nominal GDP. The lockdown in the years 2020, 2021 has put enormous pressure on the destruction and treasury of many business firms among various industries. The GDP trend of the country is one of the biggest economic factors that affect the business strategies of the business firms in the UK. The nominal GDP of the UK was 2.74 trillion dollars which put the economy of the UK in the 6th position globally. For this factor, Prufrock Café has increased its activity and stability in the market. Subsequently, the growth of the goods and services has been processed for the nominal GDP rate of the country.
2. A diverse economy and Foreign direct investment (FDI) policy are other economic factors that help the business organization for enhancing their product growth in the UK market. The society of the UK has belonged to a diverse culture that meant this type of culture has provided a specific space for the foreigners to grow and live (Brondoni, 2018, p.25). Consequently, the economic culture for this society has attracted the attention of the stakeholders in the world so for that reason many investors have wanted to invest in the organization that helps the business firm for progressing their performance and productivity. FDI helps the business firm to lead the long-term economic progress of the company in the UK market. Subsequently, Prufrock Cafe has increased its profit margins as well as it has increased labour productivity.  Income Per capita for the company has progressed and Prufrock Café has enhanced the rate of consumption for the FDI policy in the UK market. 

	Social
	1. As the current population in the UK is over 68 million and this country has a huge customer market, so the population is the largest social factor of the UK market. Population growth has helped the business firm for increasing their rate of production in the UK market. For the increasing population factor, Prufrock Café has enlarged its production base in the economy, and it also helped to enlarge the labour divisional scope in the UK market (Kasemsap, 2018, p.80). The business firm has enhanced their production rate and decreased the production cost of the product, as well as this business firm, has expanded their marketplace for the factor of the increasing rate of population.
2. The UK is a highly educated and economically developed country.  The income level of the citizen of the UK is high so for that reason Income level is the major social factor that influences the business firm for increasing their productivity in this market. The unemployment rate of the country has fallen, and the reasonable rate of inflation has put the citizen of the UK as the high-income earners. Per capita of the UK is also very high and this factor has fallen among the top twenty countries in the world (Radović-Marković et al., 2019, p.70).  The nominal rate of income has helped to increase the product prices without any change which means the customers of the UK market have been able to buy quality products at the same price. The income rate of the customers is dependent on the profit rate of the company which means the income level of the consumer has increased productivity and the profitability of the business firm has also developed. The income rate of UK consumers is high, Prufrock Café has easily increased its profitability and productivity in the UK market.


	Technological
	The UK is a technologically developed country in all over the world. London is the largest hub for technological and financial institutions, so business organizations have implemented new advanced technologies frequently in the market of London. So, to apply modern technology in the business, Prufrock Cafe has offered the best solution for their consumers (Sánchez-Cambronero et al., 2020, p.121). The infrastructure of the advanced technology has offered the entrepreneurs including Prufrock Cafe for conducting their business with progressing profitability and productivity in the market of the UK.
The sector of technology is the major contributor to the economy of the UK. Lots of talents and investors have come from the technological sector. This factor helps the business organization for spreading development and investment across the UK (Christodoulou, and Cullinane, 2019, p.6046).  The advanced technology application helps the business firm develop more effective communication with consumers. The business firm has enhanced its ordering and stock management system efficiently by implementing advanced technological strategies in its business.

	Legal
	All business organizations have operated their business by following the employment act 1996.  To follow this, act the business organization has provided the rights of employees.
On the other hand, the business firm has also followed the equality act 2010 that protects the discrimination of employees regarding gender, race, and colour.

	Environmental
	Economic activities including charities, spreading awareness regarding eco-friendly have impacted the business environment. The business organisation has taken initiative for creating environmental awareness and this factor has helped the business firm for decreasing the negative impact on their economic growth in the UK market
The challenging conditions of the weather of the UK are another biggest environmental factor that impacted the productivity of the business firm in this market.




Impact of PESTLE factors in the Cafe
For the stable government and the administrative political factors, the business organisation has been able to reduce the corporation tax which has impacted the profit rate of the Prufrock Café in the UK market. This factor has also impacted the business organization by progressing the value-added tax on their goods as well as influencing the profitability rate of business in the market. Subsequently, the stable government has affected the supply chain management system of the business firm (Vasilev et al., 2018, p. 410). For the Brexit movement, Prufrock Cafe has increased its affordability regarding its goods and services for its international traders in the market. The exchange rate of the goods fluctuates for the Brexit movement in the UK market, so it does impact the productivity of the company. Prufrock Café has progressed its activity and stability in the market for the nominal GDP rate of the country. Subsequently, the growth of the goods and services of the company have been processed for the rate of the nominal GDP trends of the country. FDI factors help the business organization to lead the long-term economic progress of the Prufrock Café in the market of UK. Consequently, Prufrock Cafe has increased its profit margins as well as it has increased labour productivity for the economical factor (Cheung and Pires, 2018, p. 331). As the income rate of UK clients is very high, for that reason Prufrock Café has easily increased its profitability and as well as their productivity in the UK market. For following the environmental factor Prufrock Cafe has provided cultural awareness to their consumer and doing charity that influences the development of the company in the UK market.
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	Competition with the Existing
Competitors (High to
Moderate)

	ASDA's position in the market is as the cost leader and the business firm of the company has a tough time competing with their competitors based on their quality and products. The competitors of ASDA like Tesco, Sainsbury have started to reduce and different perceptions of the operations of ASDA in the market UK. ASDA has followed the strategy of competition high to moderate and is one of the biggest competitors of ASDA is only in retail and this brand has sold different varieties of products (Fengyi, 2021, p. 2). On the other hand, as Nike prime market has sold specific sectors of products, so their competition level is not as higher as ASDA. 

	Bargaining Power of the Buyers (Low to moderate)

	ASDA is one of the largest retail industry sectors, so their consumption rate is very high and their powerful shoppers have reduced the pricing value of cost leaders (Haydock and Smith, 2019, p. 540). So, for maintaining the rate of profit margin ASDA and other competitors retailers has maintained the strategy low to moderate and suppliers of the industry is also very high than the specific product suppliers of the company like NIKE, Primark and others.

	Bargaining Power of the Suppliers (Low to
Moderate)

	 ASDA has a strong customer base because as the biggest retailer in the UK, ASDA has different products categories than specific products brand. Thus, ASDA has maintained the strategy of low to moderate and the bargaining power of the company is low. For the case of a specific brand like NIKE, their customer base is low compared to the retail sector as well ASDA. So, for that reason, ASDA is easily competing with the brand in the market of UK.

	Potential Entrants
(Moderate-High)

	ASDA, SAINSBURY, TESCO are the largest competitors in the retail industry. Their customer base, market valuation, market share is also very high than the specific brand like NIKE, Primark etc (Ciaramitaro, 2018). For the specific product selling brand, this is the toughest competition. Those largest retail sectors have followed the strategy of moderate to high for that type of competitor. To maintain the large market share ASDA has followed the strategy which is quite difficult to compete for NIKE and others in the UK market.

	Product Substitute (High)
	 ASDA has faced low threat strategy in their business for that reason this brand has grown the price for the temporary products, and they have easily increased their productivity in the UK market (Bentham, 2018, p. 12). But in the case of NIKE as they have only provided a few categories of products so the rate of product substitute for the brand is low than the ASDA in the UK market. 
It can also be used to compare the profitability of different chain stores. There are various factors that can affect a chain store's profitability, such as the presence of new competitors and the need for large financial investments.
Most of the time, retailers rely on their brand name to attract potential customers. They then consider various legal measures to safeguard their reputation.
This is also very important for a company to maintain its market share. The intense competition between the major players can lead to a price war, which can affect their suppliers ( Porter,2008).

 



[bookmark: _Toc97681119]Conclusion 
After analysing the above report, it can be concluded that, 
In this project, I have analysed the PESTLE factors for the small cafe of London that is Prufrock Café and how those external factors have influenced the business of Prufrock Cafe that has also been defined in this project. Using the model of Porter's five forces I has identified the competition level of ASDA with other competitors like NIKE, Primark, and others in the market of the UK.
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