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INTRODUCTION
The idea of the program is to create a virtual desktop that provides employees with optional training modules/classes that would provide a kind of point system (which can be changed) that would allow employees to feel that they have avenues of career development while also meeting the strategic development needs of the wider organization. These points could be used in a couple ways, it could be developed in conjunction with a digital marketplace where employees could spend the points they have earned on raises, prizes, or potentially vacation packages. If the organization finds that these rewards would cost too much, they could come up with cheaper alternatives or just remove the reward system and create a leaderboard where promotions are handed out to the employees who are higher up in the rankings.

EMPLOYEES AS A STRATEGIC RESOURCE
XYZ Corporation faces several challenges, both in general employee development and in leadership succession. XYZ Corporation needs to take this a step further, though, by implementing employees as a strategic resource. Heidrick and Struggles describes how “strategic leadership is essential for the long-term success of any organization. Strategic leaders are responsible for setting the direction and goals of the organization, developing a long-term strategy and creating a culture that supports innovation and growth” (2025). Employees not only need to know the strategic goals of a company but be complicit in it, as the employees of a company are the driving force behind growth and innovation. In a company such as XYZ this will be even more important because of the rapid growth of the company, causing issues within the leadership and the general employees as the XYZ struggles to keep both up to date on the inner workings of the company and the industry. Designing and adapting job roles is crucial to an agile and effective organization, as “a well-designed job helps to fit into the organizational goal and enriches workplace productivity” (Chakraborty & Biswas, 2019). Jobs may have been more static years back, but in the current world they adapt quickly and often have less defined roles to increase flexibility within the organization. Because of this it is important for companies to effectively train their employees with relevant skills to prevent them from being too far out of their element and unable to participate effectively in accomplishing the strategic goals of XYZ Corporation. 

WORK CULTURE’S EFFECT ON ORGANIZATIONAL SUCCESS
An organization's work culture is a crucial part of the equation that decides employee success. According to one study, “Organizational culture has a significant influence on employee performance” (Hasibuan & Azmy, 2022). Another study sought to find out how much leadership affects workplace culture, and found that “leadership skills of managers and supervisors are critical factors in the creation and reinforcement of cultural norms” (Klein, et al., 2013). Leaders can have different leadership styles, with one being linked to fostering positive outcomes and innovation through encouraging creation and group identity (Jaithen, et al., 2019). Transformational leadership has been linked to creating more adaption during times of change (Paulsen, et al., 2013), and potentially highlights how employees are able to flourish more when given creative liberty and freedom in the workplace. The issue with this approach is getting employees who have been given this higher level of freedom to channel that innovation into strategic organizational goals. That is where transformational leadership comes into play. Its goal is to foster creativity while giving clear objectives to meet, allowing employees to come up with unique solutions that their peers within their team can critique or improve upon. One study tested the effectiveness of a leadership training program and found that “significantly improved students’ leadership subskills, as well as their overall leadership skills” (Muammar, 2021). Programs which are developed with leadership in mind can foster leaders from within an organization. One study which sought to train nurses to feel more comfortable as leaders found they were able to do just that through leadership training programs (Laut, et al., 2018)

WHY TRAINING MATTERS
A 2004 study found that “the amount of training is an important precursor for firms who wish to improve their productivity” (Savery & Luks, 2004). Another Study found that training programs increased the economic outlook for service based companies (Ignacio, et al. 2009). Recognizing this issue, XYZ must invest into a training program or be left behind. The programs need to take into consideration the opinions of the employees, though, with work culture and empathy being major points of importance in an era of workplace turmoil (Kelly, 2023). As technology continues to advance rapidly, companies need to be more agile in their training programs and ability to prepare their employees for the evolving workplace. A study on technological advancements and how they are affecting accounting companies found that “profession has and is changing dramatically due to technology” as well as that much of this change is driven by the clients (Fetzer, et al., 2023). The effectiveness of these programs is backed by significant research. One study found that gamification “serves for better work motivation as well as enhances employees’ engagement” (Kacerauskas, et al., 2023). Li et al. found that “gamification-based skill training system enables fun training, resulting in increased concentration and satisfaction” (Li, et al., 2024). Another study which looked into the benefits of training programs on bank employees who were often lacking skills needed to perform effectively right out of school found that “training and development have a positive impact on the performance of the Bank employee” (Gumede, et al., 2023). 

TRAINING PROGRAM AND IMPLEMENTATION PLAN
The training program would consist of a virtual desktop accessible to all employees that features a gamification system which provides points for completing training modules. While some modules will need to be required either for organizational goals or legal requirements, a large portion of the training modules will not be required. Instead the point system will allow employees a route which they can use to learn new and relevant skills and be rewarded for doing so. What rewards that would be available would be up to XYZ Corporations discretion, but raises, package vacations, company merchandise, and snacks could be potential options.

Implementation Strategy
· Devise specific organizational goals that need to be met within the company to effectively react to current trends within the industry and company. [1-2 Weeks]
· Consult with leaders and managers within the company on what skills will be needed to facilitate the achievement of said goals. [2-3 Weeks]
· Develop training programs to build said skills within the company. The program will consist of modules meant to train leaders and increase general skills within the organization which could involve scripted scenarios either made by experienced employees within XYZ or through GenAI assisted methods. [6 Months - 1 Year]
· Test modules within the organization to gather feedback from a more general population within the organization. Will also need to gather data on the possible costs to implement the program and consider either scaling back or up depending on executive confidence.  [1-2 Months] 
· Adjust based on feedback from the previous step. [1-2 Months] 
· Start program, and continue adaption based on changing organizational goals. 

CONSIDERATIONS AND CHALLENGES
XYZ Corporation should exercise caution and temperance when implementing the development program, as some research proposes that small and medium sized firms may have less of a return on their investment into training programs (Aterido & Almeida, 2010). This doesn’t necessarily mean that a training program will be ineffective for XYZ Corporation, but rather that caution and pragmatism should be at the core of this project. Another factor that’s important in regard to that specific study is that it is somewhat old compared to the current market, with large advancements in AI and data-driven employee development. Many notable companies are beginning to adopt GenAI training models to keep their employees up to date, with Ikea having adopted a large training program to enable their employees to keep up with advancements (Walsh, 2024). This means that the gap between labor skills and the needs of labor will grow unless addressed by companies. This is especially important for an innovative company such as XYZ Corporation. While raises and wage increases are often seen as a last resort, with many organizations offering raises or bonuses in attempts to keep employees who have decided to leave (Julia & Rog, 2008), it will be in their best interest to fairly compensate and motivate their employees before they have decided to leave. 
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