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1. Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalization of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 
 
2. Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Community policing (strategies and incentives)
· Response policing (public perception and critical/major incidents)
· Policing the roads (application of regulations) 
· Conducting Investigations (Volume, serious and complex)
· Counter Terrorism Policing (Structure/ Risks/Insider threat).  
· Digital Policing (Internet related crime / Digital evidence retrieval).  
 
3. Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 
 
4. [bookmark: _Hlk76307489]Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 
 
5. Evidence based policing/criminology and crime prevention/criminal Justice.
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 



Understanding the role of Constable/Maintaining Professional Standards

“Critically evaluate the concept of ‘the professionalization of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this.”

This question will delve into the answer of how within the police it is expected of officers to maintain professional standards and what is expected of them, it will investigate understanding the roles of a police constable and how to maintain a standard that is looked up to by civilians around the UK and maintaining a standard of excellence throughout the career. Throughout the question it will be utilising the concept of professionalization of the police service and how it effects operational officers and the ‘new wave’ of policing. 

The College of Policing has set out a new standard throughout the police services by Professionalization of the Police. This is meaning a new way of training and preparing officers to conduct their duties throughout their career. 
College of Policing has standardised policing via the Code of Ethics, these are the codes and standards all police officers must conduct their duties at and is what is expected of them throughout. The Code of Ethics were introduced by the college of policing in July 2014, it was issued as a code of practice under Section 39A (5) of the Police Act. The Code of Ethics is incorporated into the centre of the National Decision Model, which is a model Police Officers utilise throughout their career which helps assist with understanding and dealing with incidents. 

The College of Policing has set out a strict mindset on how the police should act, behave, and work, as it is important that public perception perceives the police as professionals. Police Officers are put through a Six-Month period of training within South Wales Police where they are taught how to conduct themselves within the public eye and within the Police Service, Legeslation and the reasons behind it, the role of a Police Constable and practical scenario training, mentally and physically preparing officers to deal with real world situations. Within this period within South Wales Police officers are also expected to complete and pass four University Level exams, showing that they have the mental knowledge that is needed for the role of a police constable. 

Once out of the Six-Month period officers are then expected to complete a Three-month tutorship with an experienced police constable. Throughout this three-month period officers are expected to reach goals and maintain a standard that is as expected throughout, showing that they can uphold the professional standard of a Police officer. Throughout a Police Constables probation, they must attend and complete attachments within varied roles of the police service such as, Neighbourhood policing Team, CID, Traffic, Public Protection Unit, and the Hub where interviews and long-term investigations are dealt with. This is what standardizes an all-rounded Police Constable, to make sure they have a varied view on how to deal with certain aspects of their job. Within the probation period constables must also complete workbooks supplied to them via the university where the officer must complete a variety of Essays showing a knowledgeable and degree level understanding of the job role and the police service itself.

Within the academic side of the training some officers struggle with the essays or exams and being able to write in an academic manner at a degree level. This could potentially put some future officers off the recruitment process and becoming a police constable, due to their fear of being able to complete the academic side of the training process. Practically these persons may be very good police constables and are able to work practically at a standard that is set but struggle and fall on the academic side. Within the first steps of recruitment, it is offered a Degree Entry into the police with a two-year probation period or an Apprenticeship Entry where you have a three-year probation and come out with a university level degree. The new apprenticeship route encourages people to achieve a degree whilst working, giving opportunities to those who may never had the chance to do a degree before. An issue that comes with the Degree Entry is that it opens the job role to the minds of people who are book smart and have not had any life experience or any social opportunities to work on their communication skills with members of the public, even if lots of police officers have or get degrees throughout their career they must still up hold the standard as expected and understand that a reputation must be built within communities and be able to relate and communicate with people who have a lesser education or less opportunities in their life. 

Within the training process it must create adaptions and be accommodative to those who may be dyslexic, have ADD or English not as their first language. This is giving all equal opportunities to have a fair chance to obtain a degree and pass all necessary stages within the probationary period. It must remain that the police are an open and welcoming community. 

Professional standards are taught on the job, not just through the essays and exams. A constable must suit and adopt the code of ethics and professional standards to be a role model for society as an officer. If someone does not learn this through a degree, or training on training days then they could fall short of what is expected of them. 
Regular assessments such as PERFORM/ARCC/OCP etc, help coach and mentor officers on what to work on in the next period of the year and reflect on what skills or qualities they have developed.

In conclusion South Wales Police have given the best opportunities and given the best guidance on how to become a Police Constable working at the standard expected of by the College of Policing, Government and most importantly the public. Giving Police Constables these chances and education makes the Police look professional within the public eye, giving the public confidence within the police that they know what they are doing and can handle any situation with professionalism and knowledge while being able to remain calm and communicate properly to anyone. Having a degree or earning a degree, gives police the opportunity to get a high education in their job role, giving them a better understanding of the purpose of their role and how to undertake their job in the best way possible. 
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Digital Policing

“Critically evaluate the role of the police in Digital Policing (Internet related crime / Digital evidence retrieval)” 

This question will delve into critically evaluating the role of Digital Policing. It will critically evaluate the use of Technology within the police service in relation to Internet Related Crime and Digital Evidence Retrieval. It will look at how the Police Service in certain roles utilise their knowledge to investigate crimes utilising specific technology and digital crimes such as online crimes and crimes committed using technology. 
Technology has taken a massive leap throughout the years, giving the police service faster and more capable equipment to investigate crimes committed and solve incidents faster and more precise. It also means that there is more crime being committed utilising technology or through the means of online databases such as social media. 

Digital policing can be conducted for police staff within DMI (Digital Management Investigation) or in DFCCU (Digital Forensic Cyber Crime Unit) both can be utilised to download gadgets. These units can be used to download phones when they have been in used in the commission of crime. For example, a large drugs case all technology is downloaded as they could be used in the selling and purchasing of illegal substances. The phones are downloaded to gain evidence to prosecute and potentially gain a further offence in relation to drugs. Another example where technology comes into play for an offence, a suspect may message a victim electronically after an incident has occurred or some incidents may all be conducted via technology such as fraud conducted over the telephone. 


When people think of evidence gathering and forensics, they often turn to DNA, tangible physical objects, fingerprints, footprints etc. But digital evidence has become more and more important and can often corroborate and compliment evidence such as victim injury blood, suspect DNA, and footwear. 

Today’s technology has become much more advanced, so a police constable must understand how basic technology works and have a basic knowledge on how it is controlled or utilised. A Police Constable must have some knowledge on such things as Gadgets like phones and iPad, social media, applications, etc. This knowledge is useful due to more crime is being conducted or is involved around technology and digital elements. Offences can be fraud, malicious communications, revenge porn, harassment, indecent images,0 inciting sexual offences online and blackmail. 

When it comes to Digital policing it requires specialist requests such as forms that have to be filled in, teams for mobiles and tablets, teams for laptops and other specialist equipment like computers and gaming consoles. The requests to have these items downloaded, have an order in which they are conducted such as the necessity to have the item downloaded, and the level of priority it is needed to be done by. The level of priority is essential to know, the level is concluded by looking at the threat risk and harm of the offence, for example a simple download on something with low threat risk and harm, versus a digital download to save a life, track down a murderer or crucial time precious evidence and locating offenders or victims.
A digital download can also be utilised to search internet histories, social media profiles, photo galleries, call logs, contact lists, even assist in sudden death incidents in location next of kin or identifying a person who has died. 

Digital Policing can also be utilised to triangulate and locate high risk missing persons if their phone location can be found or if they have rung 999 the phone call can be traced backed to the location of the nearest mast and come up with an area of potential whereabouts. Digital teams also work alongside other departments and assist them with their investigations such as counter terrorism, major crimes and even drug teams and organised crime teams to ‘bug’ and monitor criminals’ phones (taking into consideration RIPA and human rights legislation).

When seizing digital evidence/gadgets it is important for officers to take into consideration the care and preservation of the item, officers must wrap it up safely and bag it correctly to prevent any contamination and damage. Response officers must stipulate what needs investigating rather than searching an entire mobile phone or laptop unnecessarily and make sure that it is imperative to the offence. 
When it comes to irrelevant evidence certain things will have to be redacted later down the line when the file of evidence is being compiled together to hand over to the Crown Prosecution Service to maintain and remain within data protection. Officers will also have to consider if any material found is undermining or sensitive to the case and to disclose this within the file of evidence. 

Another side of officers utilising digital policing is the Body Worn Video cameras, this can be used to capture scenes of crime, significant statements made by offenders or victims, incidents, injuries etc. It is often utilised within road policing who liaise with the digital policing team to assess how fast a vehicle was travelling, to determine how collisions have occurred e.g. at fatal road traffic collisions, they can reconstruct the scene of the collision using digital scans of the scene and review it later on, this prevents any contamination of evidence by weather conditions and saves a digital copy of the scene so if the physical scene is contaminated or ruined by weather the digital copy still shows the scene as it was at the time, it also lets the roads not stay closed for an excessively long periods of time. 

With Digital Policing officers must consider MOPI (Management of Police Information), data protection/GDPR, human rights etc. This can be done by officers completing training and NCALTS to make sure they keep up to date with legislation as it is ever changing within the digital world. This is vitally important to keep knowledge up to date on these things as officers often have incidents where they would be completing a Charter Application, DFCCU Request Form, or when gathering screenshots of messages or photos for statements. 

In conclusion remaining up to date in the digital world as response officers is vitally important especially due to the recent increased demands from the Crown Prosecution Service when compiling case files together, these demands include being able to redact files, clipping, editing, muting, and blurring video footage and editing 999 voice calls. Also, with the increase in crimes committed using digital means. This can be a stressful process for tech phobic people who do not specifically get on with technology. 
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Information and Intelligence/Communication Skills

“Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated”.

This question will delve into the methods used by the police service in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. It will investigate what communication skills are necessary for the interactions utilised when collection information and what systems and techniques are used to turn the information into intelligence that can be utilised within investigations and building a picture of crime. 

Information is received in different ways by the police. Information can be obtained by the police via a member of public calling either 101 or 999 and reporting an incident or crime occurring. Members of public can even approach officers and informing them of an incident or an issue within their area that they have witnessed. Creating Intelligence is a more thorough process, intelligence comes from information that a variety of sources (even confidential sources), have approached the police with this information is then recorded, graded, and evaluated. Intelligence is important for detecting issues directing resources to help eliminate, reduce or managing the issues or get other agencies involved such as HMRC (Her Majesty’s Revenue and Customs) for counterfeit goods and Social Services for CSE (Child Sexual Exploitation) cases. However, intelligence must be scrutinised, evaluated, developed, and built on if more information is needed and shared with the relevant groups so they can use it effectively.

Intelligence can be also gained through face-to-face interactions with people at incidents, so a member of public may approach the police or even someone involved in the incident may approach the police with some information. As response officers we can gain intelligence from digital downloads, speaking to victims and witnesses, viewing CCTV, liaising with key information networks (i.e., nosey community members or CHIS’s (Covert Human Intel Sources)).
Intelligence can also be submitted via the PSC taking calls from members of the public and using the information given to place intel for local officer to possibly go and corroborate it. 

PACT (Police and Communities Together) meetings are also locations where intelligence can be sourced, PACT meetings are where the NPT (Neighbourhood Policing Team) hold regular meetings which give the opportunity to talk to members of the public about current issues and together set a policing priority for the neighbourhood.

Another form of collecting information to be graded for intelligence are Crime stoppers, anonymous intelligence submissions, information given over South Wales Police social media accounts, phone calls, etc. Collecting information comes with a wide variety of methods, the most important part is the grading and submitting of the intelligence.  

Intelligence is information that has been assessed and processed and graded using the 3x5x2 intelligence grading. This system is used throughout south Wales police when it comes to evaluating information and intelligence. Intelligence is usually reported by police officers on this 3x5x2 form. The numbers refer to ‘qualities’ of the intelligence, measured in three categories. For example, the scale refers to the source of information reliability, the reliability of the intelligence and the level of security needing to be implemented onto the intelligence. 

A summary of the form that officer will fill in when submitting intelligence: 
· Reliability of the source (Do we trust him, her, or it?)
1. Reliable
2. Untested
3. Not Reliable

· Reliability of intelligence (Do we believe the specific intelligence?)
A. Known Directly (Direct Observation)
B. Known Indirectly but Corroborated
C. Known Indirectly
D. Not Known
E. Suspected to be False.

· Distribution (Who can see it?)
· P. Lawful Sharing is Permitted
· C. Lawful Sharing Permitted but with Conditions

Utilising this system helps officers grade the intelligence for further people using it to understand the level of reliability as some intelligence can be given as malicious to throw off investigations or just be false. 

LIOs (Local Intelligence Officers) and higher commands can assess the intelligence submitted and build up a portfolio on possible OCG’s, Crime Sprees ongoing/planned operations which can then be fed back to local inspectors to direct resources for targeting specific crimes within that area, high priority suspects, or plan operations. This is done due to the tasking and coordinating from the intelligence that has been submitted and graded. Within South Wales Police there are teams that effectively work off intelligence submitted and assess it and utilise it within a plan to maybe bring down an Organised Crime Group or Disrupt a high crime area with pro active patrols within high crimes areas. 

In conclusion the person who is collecting the information to utilise the three by five by two system must make sure that they gain as much detail as possible and assess any further lines of enquiries and assess whether further investigation into the matter is required. They must make sure that the information source is trustworthy, who it is relevant too and submitting it in a prompt and effective manner especially if there is any threat, risk or harm to life or property. Also, the officers must make sure that any lingo used within the information is clarified and to try and steer away from using any slang or explain the term of the slang within the intelligence being submitted and communicate effectively for example, a bando is a term used for an abandoned house. Intelligence is one of the most important things when it comes to policing as it paints a picture of what crime is happening in certain areas and where high crime is being committed. It gives police an idea on where possible more resources will need to be deployed. 
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Public Protection

“Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues.”

This question will delve into the answer of critically evaluating policing strategies for dealing with public protection incidents while considering the impact of abuse on victims, the impact on personal attitudes and values on the investigative process and the association between Serious and Organised crime groups and public protection issues. It will investigate theories that revolve around public protection incidents and what steps need to be taken by police.

Within the police service, officers deal with a varied range of different types of vulnerabilities with members of the public and vulnerable individuals. As a response officer you must take into consideration any possible vulnerabilities with calls coming in, police are utilised for a variety of calls that involve vulnerable people such as missing person reports, domestic violence calls, hate crimes and incidents, fraud, sudden deaths, and even major incidents such as knives being used for violence, terrorism, road traffic collisions etc. When attending incidents police must stay and remain impartial throughout and take what is being said with professionalism. When in a policing role all officers and staff must treat everyone fairly, equally and with acceptance. Throughout training this is taught to you through the Equality Act 2010 which has a list of protected characteristics and states what characteristics can be defined as vulnerable, as a police officer these characteristics must be considered. These characteristics are Age, Disability, Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion or Belief, Sex and Sexual Orientation. Officers and staff also go through diversity training throughout their career. All this must be considered when going to an incident with public protection concerns as it will assist the officer to handle the incident in the most positive and expected standard. 

When attending incidents officers must give reassurance and consider the safety of the people. Police can file a Public Protection Order for example for a child who because of their age is vulnerable, this Public Protection Order is for when a home of a child is too much of a threat for the child that police would have to get social services involved to remove the child from the premises, to avoid possibilities such as child neglect or child abuse. 
Regarding Domestic Violence incidents officers can put a Domestic Violence Protection Notice (DVPN) or a Domestic Violence Protection Order (DVPO), Protecting the victim from any further harm or violence. A DVPN is an emergency non-molestation and evection notice which can be issued by police officers when attending domestic abuse incidents, it is issued to the perpetrator. The DVPN is a useful tool and form of public protection as because it is police issued, it is effective from the time of the officer issuing the notice. When the DVPN is served upon the perpetrator, within 48 hours an application is also sent to the magistrate’s court requesting a DVPO hearing. Once it has gone to court the court will decide whether a DVPO is necessary to place on the perpetrator. The DVPO can then prevent the perpetrator from returning to the residence where the victim lives and from having contact with the victim for up to 28 days, giving sufficient time for the necessary teams and outside agencies to place all needed protection tools to make sure the victim is safeguarded from further incidents. 

In most incidents attended by police, officers at the end of the incident will place a Public Protection Notification in regarding any vulnerabilities or possible vulnerabilities on the persons involved, this is to make aware the Public Protection Unit that this person may need further assistance and the Public Protection Unit will review and decide what actions are required if any. When domestic violence victims, persons with mental health or elderly people don’t want any help from the police due to lack of trust within the police or fear of consequences, or some people just won’t elaborate much, so it may take a while to build trust with the person involved, a Public Protection Notification is a good way of placing in a base layer and understanding of what help they may need to build that trust in the police and get the help they may need such as mental health referrals, drug/alcohol assistance, social care support, or agency support. 

A useful tool when attending public protection incidents is Betari’s box, which is when your thoughts impact your actions, which in turn affect someone else’s thoughts and actions. As an officer using open questions, clear and simple communication, sympathetic language and not to rush things to get a calm and clarified response from the person who may need help. This then comforts the person putting them in a calm state of mind which leads to them being able to get goo information and determine what help is needed or what help they want. E.g., any vulnerabilities, safety issues, offences being disclosed etc. 

As a police officer when it comes to dealing with persons with vulnerabilities such as Child Sexual Exploitation, learning disabilities, drug addiction, lack of money, honour based violence, Domestic Violence background, persons may being coerced into Organised Crime, or even Adverse Childhood Experiences (ACE), officers have to understand that these people may not realise they are being taken advantage of (Cuckooed), or have fear of asking for help due to intimidation or fear of possible consequences, within these circumstances making sure all avenues of protection have been thought about or even utilised. 
Children that are at risk of CSE, are likely to be regular missing persons or hanging round with persons of an older age who have links to drugs and possible OCG’s. As officers it has to be made sure that all relevant PPN’s have been filled out and must support and intervene as much as possible due to the high vulnerability of the child. 

Within South Wales Police PPN’s are submitted even if no consent is given by the vulnerable person, as it may flag up issues further down the line in which the police could assist and prevent, it also makes aware the relevant agencies, such as Social Services, Housing, and even medical personnel. Police have a duty of care to the public and must not become complacent or dismissive at any red flags or concerns that they have. 
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Evidence based policing/criminology and crime prevention/criminal Justice.

“Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.”

This question will delve into the answer of evidence-based policing, criminology and crime prevention and criminal justice. It will be critically analysing the concept of evidence-based policing and ‘what works’ in policing. While evaluating crime prevention theories and strategies and considering the options open to reduce any re offending. 

Evidence based policing utilises theories and models such as the Problem Analysis Triangle (PAT) and the SARA Model (Scanning, Analysis, Response and Assessment). 

The Problem Analysis Triangle gives police the opportunity to think about recurring problems and disorder. The triangle has three main points, Place, Target/Victim and Offender. These points are utilised by assuming that crime and disorder results when likely offenders and suitable targets come together in a certain place. It can be looked at with the Broken Window Theory, which is a Theory that states that visible signs of disorder, crime and misbehaviour in a location can encourage further disorder, crime and misbehaviour which can lead into more serious crimes. When utilising the PAT system, officers take into consideration that crime and disorder is not evenly distributed across time, place, or people but it can be looked at as repeat offenders attacking different targets at different places, repeat victims repeatedly attacked by different offenders at different places and repeat places (hot spots) involving different offenders and different targets interacting at the same place. PAT system is used to intervene with suspects, target hardening certain areas that need more resources, or even target hardening on victims. 

The SARA model is named due to the acronym from the words Scanning, Analysis, Response and Assessment. It is utilised to detect issues in communities, problem solve and see what works to eliminate, reduce, or help people with the issue at hand in the most positive way with the best outcome possible.
Scanning: the identifying and prioritising of potential crime and disorder problems.
Analysis: the analysis of the potential problems, by gathering information and intelligence to identify the underlying causes of the problem.
Response: the development and implementation of tailored activities to address the causes of the problem, as identified in the analysis phase. 
Assessment: the measurement of the impact of the response to test if it had the desired effect and to make changes to the response if required. 

Both these models can be used for Problem-oriented policing or problem-solving policing, using these techniques assists police with possibly preventing crime as acting as it gives the information and results for police to place resources that can act as deterrents. 

When it comes to evidence-based policing the police service has to be open to change due to crime being ever changing and varied. Evidence based policing, is where the service makes changes where needed, such as to existing practice’s that may be outdated and not be as successful as it used to be. Within South Wales police, officers are put on training courses to keep up to date with changes and to learn new initiative within the job and to measure the level of change to see if it has made a positive impact. 

When utilising these theories and evidence-based policing methods, it assists the service on utilising resources to undertake target hardening exercises in specific areas of high-level crime and opportunist crimes. It gives the police service what areas need possible educating on certain issues within the area and possible ways to prevent any further issues. Within the role, officers utilise theories such as routine-theory crimes, this is where someone could have an absence of a role mode or guardian in their life, of a likely offender as the benefits of their crime out way the risks, or a person who commits crimes out of boredom or has been brought up within generations of criminals and has adapted a mind set of not caring about the law or any consequences. 

Within the police, acting as a role model is important especially when dealing with an incident where the suspect is of a young age, when dealing with them you must be careful what is said as this may influence them and have possibilities to re-offend to go against the police. This is what police look at as a labelling theory such as self-fulfilling prophecy theory, this is where if you label someone a delinquent, chav, yob, criminal, idiot etc. they could possibly get into a cycle of not wanting to improve and change their ways. They would want to rebel against the police as they think that if someone looks at them, like that then they may as well be that label, they will not want to better themselves, or follow the rules or respect anyone and accept that that is the life they will have to know live. Therefore, community engagement is important when it comes to prevention of crime and re offending. Community engagement is vital for diversionary tactics and events with the younger generations within the areas. When dealing with young offenders it is always useful to think of other ways of dealing with offences instead of doing time in prison or charging them with an offence, thinking about utilising other methods such as triage, pathfinders, or even restorative Justice. Instead of criminalising the younger generations or first-time offenders, officers can utilise these methods and then use PACT meetings and speaking with the school liaison officers to educate them further and making sure they understand the seriousness of offending and re offending. When dealing with offenders getting to know their past, friends, family, general life, health etc. may help understand the reasoning behind the crimes being committed and can assist in the prevention of anything further from happening. 
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