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1. Introduction 
Management of a company plays a crucial role in the market position of the organisation. Management practices involve resource allocation, employee management and others which are important for achieving success in the market. The report is going to discuss the organisational structure, culture, and employee motivation at Marks & Spencer (M&S). It is going to establish a comparison of organisational structure and culture that relates to the performance of M&S and sheds light on the employee motivation of the organisation. 
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2.1 Overview of Masks and Spencer’s (M&S)
M&S is a reputed and globally popular business organisation that emphasises developing innovative products and services. It is one of the most trusted brands in the UK that specialises in clothing products and housing goods. The organisation also offers food products Such as Fruit and Vegetables along with packaged food items to its customers. M&S has been operating in the UK market for more than 140 years. The organisation serves approximately 30 million customers across different markets and has over 64,000 colleagues who constantly make efforts to deliver quality products to the customers of the organisation (M&S Annual Report, 2023). The organisation aims to achieve carbon neutrality by 2030 (Corporate Initiatives, 2022). As a result, M&S is making active efforts and conscious decisions to reduce its contribution to carbon emissions. 
2.2 Management practices
Business organisations carry out various management practices to ensure proper business activities in the organisation as well as actively engage in stakeholder satisfaction (Mu et al., 2023). In a similar manner, M&S also performs several management practices in the company to develop trust in the minds of colleagues, investors, suppliers and consumers in the market. These activities are performed by the Human Resource Department (HRD) along with the managers in the organisation. Archie Norman is the chairman and Stuart Machin is the Chief Executive Officer (CEO) who is responsible for looking after the different operations carried out by the company across both domestic as well as international marketplaces (M&S Our Leadership, 2023). 
The main aim of the company is to provide innovative products to its customers that are also sustainable in nature. As a result, a transformational leadership style has been adopted in the organisation. According to the transformational leadership theory, managers and leaders in an organisation focus on motivating the employees in order to achieve the objectives of the organisation (Brown et al., 2019). A transformational leader is self-aware and focuses on collaborative approaches within a team. In a similar manner, the chairman of M&S also focuses on promoting collaborative decision-making practices which enables the leader to effectively collaborate with other leaders in the organisation. As a result, the organisation has been able to be a massive success in the market. Hence, the company generated global revenue of 11.9 billion GBP in 2023 (Statista, 2023). They show that the organisation has been able to manage the workforce and other stakeholders in the market in an efficient manner. 
Communication is an essential part of management activities that facilitate the effective transfer of information from the C-Suite individuals in an organisation to the workers at the grassroots level in an organisation. With regard to M&S, the organisation makes all-round efforts not just to engage in communication and effective interaction with its workers but also with the customers in the market. In terms of the workers, the leaders and managers in the organisation make significant efforts to communicate with the workers. 
On the other hand, the organisation communicates its product and their benefits to the consumers through omnichannel marketing strategies. Omni-channel marketing basically comprises the utilisation of various marketing platforms such as social media platforms, television, newspapers, and billboards to inform the product offerings to the customers in the market (Merritt and Zhao, 2020). 
It contributes towards M&S to customer retention of the company and ensures that it can communicate the benefits of the products offered by M&S to a wide range of customers. Alongside this, the organisation has implemented an omnichannel Net Promoter Score (NPS). This helps M&S to determine customer satisfaction with the products offered by the company (M&S Annual Report, 2023). The NPS is a metric that allows organisations to determine the customer experience. Hence, M&S to manage its customers determine the loyalty of its target consumers and identify issues in its products. Therefore, M&S can measure the efforts of the company in terms of satisfying its customers. 
2.3 Organisational structure
In line with the statement by Sostero et al. (2020), the structure of a company enables leaders in an organisation to ensure that there is a proper flow of work. Regarding this, the management system at M&S follows a flat organisational structure. It helps the concerned organisation to establish a definite structure in terms of decision-making and facilitates communication within the organisation. This organisational structure makes it easier for the organisations to make decisions and ensures that ideas and decisions are communicated throughout the organisation in an effective manner. Thus, it decreased the chance of misunderstandings among the workers in the organisation and enhances the productivity of work performance.
As a result, M&S follows the organisation structure throughout the various levels of the workforce in the organisation. With reference to Appendix 1, the flat organisational structure allows leaders in an organisation to ensure that communication flows both ways from higher levels in the organisation to lower levels and vice versa. This not only allows the organisation to manage its colleagues but also enables the organisation to manage the risks faced by the organisation. M&S under the leadership of Stuart Machin has simplified its management practices. This has allowed the organisation to make necessary changes in the organisation as well as deal with the financial risk in the market. 
2.3 Organisational culture
In line with the statement by Tran (2021), the organisational culture of a company fosters the organisational attitude and values which influence the behaviour of individuals present in an organisation. The culture in the organisation comprises the environment in terms of the workplace for the workers and the basic ideals followed by the leaders among others. On the other hand, an organisational culture that promotes a collaborative environment at the workplace motivates workers to get involved in the development of strategies and business ideas. 
In concern to M&S, the HRD along with the managers in the company put in the works for the development of an open-minded yet comprehensive workplace. M&S has established a diversified and inclusive culture which enables individuals from all walks of life to work at the company (Slater and Demangeot, 2021). The innate culture possessed by the leaders at M&S is to focus on earning the trust of the consumers in the global market by producing goods that are of high quality. The organisation keeps an eye on the latest trends in the market and produces products that are capable of catering to the needs of the customers. This develops positive value for the organisation which in turn motivates the workers to put in more effort in their work. However, the workers have limited a technical skill which slows down its technology adoption at times. 
2.4 Discussion on organisation structure and culture related to its performances:
The culture in an organisation as well as the corporate structure plays a major role in the overall success and failure of an organisation. It has the capability of motivating individuals to work dedicatedly towards its success. On the other hand, an inefficient management system limits the organisation from progressing. At M&S, the objective of the board of directors and its members is to develop a sustainable business that constantly grows in the market. The board of directors consists of individuals from various cultures and backgrounds. This allows the organisation to establish equity among colleagues and suppliers as well. M&S celebrated International Women's Day in collaboration with the LinkedIn Live panel (M&S Awards, 2023). In addition to that, the organisation has expanded its network of events. This enables workers possessing various expertise to collaborate with each other and work together. Besides this, the company has also launched a new Cancer Network within the organisation in order to provide support to suffering colleagues as well as their families.
Besides, the flat structure at M&S has enabled colleagues from various stores across the globe to stay connected with each other. In addition, the initiative taken by the organisation has enabled the company to practically show support for the workers in the company. As a result, it has been able to make the colleagues feel included at the company. Additionally, due to the flat structure of M&S, the organisation has fewer levels in the hierarchy. This makes it easier for individuals in the organisation to work in a comprehensive manner. Additionally, the flow of communication is easy due to the horizontal structure of the organisation. Hence, decision-making processes are formulated and executed within a short interval of time.
In reference to Appendix 2, the company has achieved increased sales over the years. In 2022, the group sale of the company was 10,909 million pounds. In 2023, it rose to 11,988 million pounds. This implies that M&S has experienced growth due to the collective performance of its leaders and colleagues. Moreover, at the time of the global lockdown, the company made flexible work arrangements and allowed its workers to work from their homes. This not only allowed the organisation to remain functional but also ensured that the workers were not left unemployed. These positive and inclusive attitudes of the organisation contributed towards the performance of the employees. It is due to these initiatives taken by M&S, that the organisation continues to perform better year after year and become a reputed clothing brand across its National as well as international markets. 
2.5 Ways in which M&S motivates its employees:
Rewards and recognitions given by organisations to their hard-working workers encourage them to find different ways of performing their work to contribute to the overall productivity of the organisation. Similarly, M&S celebrates the work put in by the individuals in the organisation by giving them awards and appreciating them through incentives. The company organises the Pride of M&S Award every year (M&S Awards, 2023). Through this program, the organisation appreciates the employees and shares their stories of dedication and hard work with the M&S community which includes the supply chain participants, investors, events sponsors, and shareholders among others. This boosts the morale of its workers and inspires the colleagues at M&S to put their best foot forward. 
Conversely, M&S also organises programs to support disabled children and homeless people stuck in difficult situations. Besides this, M&S takes care of its workers by ensuring all the workers are compensated as per their roles and responsibilities. This helps the focus company to eliminate gender-based biases and ensure pay parity for all working with M&S. This further contributes to the development of a positive workplace for the employees in the company. The collective efforts of the leaders and colleagues in the organisation have enabled the company to win the accolade of the favourite supermarket in 2022 (M&S Awards, 2022). Additionally, the organisation has also won the Best Grocer of the Year award in 2023 (Grocer, 2023). These activities and recognitions make the workers feel proud to be working with the company and motivate them to take part in these activities. 
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In conclusion, M&S has a well-organised management that emphasises the growth of the organisation in the market. The CEO in the organisation makes use of a transformational leadership style in order to provide effective guidance to the workers in the company. Using omni-channel marketing, M&S communicates the product offerings to its customers which contribute to customer retention. The focus Company has a flat organisational structure and the culture in the organisation gives preference to positivity, innovation, and collaboration. This contributes to the success of the company in the market. However, the company can focus on providing technical training to workers to enhance its technological adoption in the company. 
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