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Conflict management:
Conflict in an organization is due to the presence of inequality, lack of understanding and ineffective leadership among the team members. It has been observed that the conflict among the team member is common and should be avoided in order to prevent any hindrance in accomplishing the common Goal of the organization. The British Telecom Group has been known globally and acclaimed further for its effective team building and conflict resolution activities through which the inter-departmental connectivity has been resurrected feasibly. (Kreeger, 2019).

Tuckman and Belbin theory on Conflict Management:
As per the last stage of the Tuckman Theory of Team building that is the performing stage, each and every individual perform collaboratively to accomplish the common goal. It is completely due to the understanding gained during the norming and the storming stage of the team building theory. At this stage members come together and develop an effective professional rapport with each other which enhances understanding and reduces the risk of conflict (Kiweewa et al, 2018). 
On the contrary, as per the team development process emphasized in Tuckman’s Model, the second stage stated as the storming stage purposefully corresponds to the conflict management practices and its benefits for the betterment of an organizational team. The performing stage of this model also suggests that the conflict should always be considered and accepted openly and provide the team intends to progress through the organizational objectives (Forsyth, 2018).
As per Belbin model, each individual in a team is facilitated with specific task based upon their intelligence, behavior and experience. No one is expected to interfere in another work, which eventually reduces the risk of conflict among the members.  According to Belbin’s team roles, conflict within a good and prolific team where the leader is efficient enough in surpassing the environmental odds in order to motivate his/her subordinates has been found to be effective. 
Conflict in such scenarios has been found to be healthy and an integral component of the team development process as and when it is well managed. As per the Belbin’s tram roles and activities, an individual having the role of team worker do not really enjoy conflicts within the working environment although such scenarios usually occur in almost all prolonged human interaction to a certain extent (Davis, 2016). 
Delegation:
Delegation is referred to as a process followed by the leaders of the organization where they delegate or facilitates specific task to each of the individual based on their experience. It is considered as one of the most effective tools in reducing conflict among the team members as they are all delegated with different task and responsibilities (Ruch et al, 2018).
Tuckman and Belbin theory on delegation:
As per Tuckman model of Team building, each individual of the team is interdependent on each other and hence even after delegating a specific task, effective communication and interaction is required to reduce the chance of conflicts. This means that although each and every individual has been assigned with their tasks with respect to their expertise, there needs to be interconnectivity within the team as a whole so that any discrepancies in one’s job can be scrutinized effectively and assisted for accomplishment by others. This makes the accomplishment of all the allocated jobs effective, steady and completed within due course of time. 
However, the Belbin model focusses majorly on the individuals and states that each gets their task after delegation such as implementer, planner, leader, team worker and another. It reduces the communication among the team member and eventually reduces conflicts. This means that the tasks are been delegated to each and every subject of the team depending upon their expertise and it is their sole responsibility to complete the allocated task within the stipulated time-frame without compromising the quality or productivity of the jobs. It is also made sure, as per the Belbin’s team role administration that every single team members needs to comply with individual accomplishment of their jobs without assistance from others. This is advantageous because it allows people to learn from their mistakes if they commit any thereby refraining them from repeating same mistake. On the other hand, this is also disadvantageous because it lowers inter-team communication and might as well lead to team disruption, loss of connectivity and misunderstanding amongst each other.
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