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Introduction
The report below is based on the job profile which is maintained by me as an operational manager. The organization which is chosen for the study is Morrisons in the UK. The report below will explain the research to be conducted from various sources in order to analyse the skills and knowledge. It is very much essential for the individual to make systematic and adequate plans for attaining the current as well future targets in the best possible manner. this can be done by using and implementing different aspects of lifeline exercise. It is the process that provides individuals a opportunity to review the decisions made in past. With the help of this type of exercise future decisions can also be taken for the overall development of the career. Lifeline exercise will help the operational manager in taking relevant and proper decisions, so that problems can be easily solved. With the help of this a particular framework can be set and current needs can be fulfilled. Lifeline exercise helped me in taking better and improved decisions after analysing different situations in a proper manner. this directly leads to attainment of my current goals. SWOT analysis and personal development plan also helped me in doing the work in a better manner. The strength and weaknesses of the operations manager will also be explained below in the report. On the basis of skills and knowledge, the development of the future will be described below in this report. The below report will describe the research report based on the personal development plan of an operational manager in Morrisons. 
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The Operational manager in the organization helps in retaining the happenings to be conducted in an operational method. The operational manager handles the operation at each level so that ate outcome received must be related to the planned way. I think it is quite essential for an individual to have adequate skills, so that work in an organization can be easily completed. Some of my skills helped me in gaining better knowledge and increasing by capabilities. These are- 
Decision making: The operational manager thinks about taking decision-related to the operations conducted within the organization. The Morrisons helps in analysing the situation along with its factors so that the decision can be made better and effective. With the help of this type of skill I was able to take better and systematic decisions for extracting high quality of work from my subordinates. 
Planning and organizing: The planning and organizing things are the skills for the operational manager. With the help of this type of skill better strategies can be made for completing the assigned task in a systematic manner.  My proper planning and organizing skill helped me formulating improved and systematic activities in Morrisons. 
Conflict management: The operational manager must focus on the conflicts and the issues arises at the workplace. The conflicts play a negative impact on the performance of the team as well as an individual also (Jiang and Chen, 2018). It is important to analyse the reason for the conflicts by the operational manager and sole the issues accordingly. My conflict skill was not up to the mark and due to this I was not able to solve the issues of the employees. 
Motivational skills: The operational manager must have motivational skills that help the employees in motivating and conducting the tasks. The operational manager focuses on the factors which can motivate the employees and increase their productivity and performance. Along with this, it also helps in analysing the willingness to do work in the organization too (Heckhausen and Heckhausen, 2018). My motivation level in Morrisons was not high and due to this I was not able to motivate my subordinates to perform well. This directly affect my performance and growth in the organization. 


Learning styles- There are various kinds of learning styles and techniques that can be used by the operational manager for completing the work in a better manner. with the help of learning styles better knowledge can be gained and focus can be easily laid on improving the skills within limited period of time. Verbal learning style can be used by the individual for gathering knowledge and also for improving the current situation in a proper manner. with the help of this type of learning style individual will be able to learn through speech and writing in a better manner. effective and innovative guidelines can be easily made for completing the assigned task with less errors and mistakes. 
Skill theory: The skill theory focuses on analysing the assets that make them a good leader along with analysing the role which can bet fit within the organization. This theory signifies that leaders must possess all the skills of leadership. The skills of a leader depend upon the level of leadership. Its importance of skills also depends according to the level of organization or the hierarchy of the organization. A leader must follow the hierarchy with respect to take the decision and in terms of power. The level must be from lower to higher. The skill must be followed from technical, human and conceptual. This theory provides detail about effective leadership performance instead of using skills instead of using qualities. The skill theory is used by the organization as it can be applicable at any place and at any time. The effective leadership holds some of the components which help in using the skills in a better manner. These components are leadership outcomes, competencies, individual attributes, career experience, and environmental influence, etc.  
Though this skill is applicable in the organization Morrison in using the skills and knowledge at the workplace, it holds some of the drawbacks. The drawbacks of this theory are such that it fails in analysing the abilities of a person at the workplace. It also fails in analysing the experiences in order to make the leadership more effective. This does not focus on the skills and abilities of a person instead uses skills in maintaining the work culture.
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The data and information are collected from several sources such as primary and secondary data. The information helps in analyzing my strengths and weakness in the workplace. The skills and knowledge support me in growing and keeping engaged myself in fruitfully conducting activities. In order to complete the research report, various types of information were needed (Nardi, 2018). With respect to the information collected, mix responses have been received. 
The information gathered from collect from primary sources by survey method. This provides clear and reliable information from the respondents. On the other hand, the data collection was done by a secondary method which includes magazines, books, journals, websites, and many more sources. The valuable information was collected for the purpose of attaining the desired result for the topic. This also gives a more clear understanding of the research conducted in many ways (Nardi, 2018). I have also explained  the strengths and weaknesses in accordance with the skills needed for an operational manager. Following SWOT analyses have explained (Stonehouse, 2018):
	Strength
	weakness

	· Good communication
· Leadership quality
· Creative and innovative (Wechsler, et. al., 2018)
· Analyses of the environment 
· Multitasking 
· Better research and collection of data 
	· Lack of confidence
· Less knowledge regarding topics. 
· Lack of budget
· HR policies 
· Communication with senior stakeholders (Hansen, 2018)





	Opportunities
	Threat

	· Opening of new positions 
· New research projects 
· Handling teams and new projects 
· Maintaining short term and long term goals. 
· Arising challenges and problems
	· Entering new companies
· A skilled and experienced employee
· External environment
· Legal documents



The future opportunities are to be grasped according to my strengths. Some of the areas for further development have been discussed below: 
· New research projects: My new opportunities will be to handle new research projects. These new projects help me in analyzing the factors which make it successful and analyses my efforts. The research project also help me in learning about the collection of resources and new ways to conduct the wok in a proper manner (Nardi, 2018). According to my strength, communication will help me in making the project successful and attaining desired results. The communication helps in solving the issues and using the resources in an optimum way. 
· Opening of new positions: The area for future development is to be one new position which makes grow in me. My strength is to take an opportunity related to being in a new position and accordingly. This helps in making the resources to be utilized in an effective way. New methods and techniques are to be found out so that the activities can be handled properly and effectively. These opportunities help me in getting growth and develop my personality by working in different dimensions (Kirkwood, 2019).


· Maintaining short term and long tern goals: In attaining goals within the time limit it is important to make short terms goals. These short terms goals help in learning new things and  help in finding new ways which help in developing and attaining knowledge (Dingsøyr, et. al., 2018). According to my strength, I can handle more than one activity at a time. Working on various short goals will also make my strength more valuable and working in handling projects. 
· The gaols are made such that must be according to SMART.
· S- The gaols must be specific and defines in the proper way. It describes what the person wants to attain in their professional and personal life. If the goals are clear and transparent, the time taken in achieving gaols will be less and the quality of gaols can be achieved. Clear goals also help the person in setting targets and collection of resources accordingly.
· M- Measurable gaols defines the goals which are defined as the time limit to attain goals. The process of attaining goals is being measured to know the process. Benchmark is being set so that the goal can be measured in a proper way.  
· A- The achievable define about the accomplishment of the goals within the time frame. It must be noted that whether the gaols are achievable or not. The strategies must be analysed which helps in maintaining the flow of the process to attain goals. The challenges and the issue must be solved so that the gaols can be attained and new targets can be made. All the efforts are countable involve in the process of achieving goals.  
· R- The goals which are set are being measured whether they are reliable or not. The gaols can only be fulfilled if they are true and real. False gaols make the targets unachievable and wastage of time. It must analyse the capabilities of the team in making the targets achievable (Jiang and Chen, 2018). All the possibilities and challenges are to be analysed in accordance with the target set.
· T- Time is the most crucial part of the targets to be set. The time must be allotted to each of the activity which helps in maintaining the gaols and its process too. Deadlines for each of the activities must be set which helps in defining the goals to complete within the same deadline. The time must be revised in order to push for the attainment of the goals.  


Johari window 
It is the method that is generally used for helping individuals in understanding their relationship with others in a better manner. With the help of this method focus can be easily laid on understanding different aspects of relationship in a proper manner. This model will help the operation manager in forming mutual understanding with its subordinates. The main motive behind using this method is to help the individual in developing trust with others and attaining the goals in a better manner. The different aspects of this method are mentioned below- 
Open self- In this factor the individual will be aware of its behaviour, motivation level and attitude. With the help of this factor the operation manager will be able to know strength and weakness of himself in a better manner. This will enable the person in taking better steps for the overall development. Each and every aspect of individual’s skill and capabilities will be shared with others in a well organised manner. 
Blind self- According to this factor the state of an individual will be known to others but operational manager will not know it. This means if the manager tries to copy others personality than chances of blind self will be automatically increased. 
Hidden self- In this aspect of Johari window the manager will know its skills and capabilities but it will be hidden for others. Chances of such type of situation generally arises when the individual do not like to share its views with others.  
Unknown self- It is the mysterious state, this means in this neither the operational manager will know about himself nor other will have any idea about his skills and capabilities. It will become difficult for the individual in completing the assigned task in a better manner. 
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The knowledge is a person making it by gaining experience ort learning by conducting any activity or task. With the help of analysing the information, facts and the skills acquired by the person learning or conclusion can be drawn. This conclusion about the particular subject is knowledge. The data is collected from various sources to analyse the skills possessed by the person are helpful in the development and maintaining a relationship with the managers in the organization (Johnson, 2018). 


The willingness of doing work also results in the qualification of the employees. This helps in developing the employees on their level and attaining personal goals also. This also increases the experience of the employees in the workplace. This factor supports the employees at developing and increasing work ethics and communication network within and outside the organization Morrison’s similarly. In accordance with the personal development, the willingness of the working of the employees helps in improving the body language of the employees (Johnson, 2018). The team members think in different ways as they develop their personality by making a network in Morrisons. This similarly makes the environment of Morrisons positive and productive. 
For this, the Employment Readiness Model is used by the organization Morrisons in the UK. According to this model, the interest of the employees can be measured on the basis of three goals. This model embraces certain of the assumption which helps the organization to support the interest of the employees (Mone and London, 2018). These assumptions have defined below:
1. Presence of self-sufficient on four Employability Elements which makes you ready to accomplish your professional life. This includes searching for the job, career development and decision making, enhancing skills, challenges related to the future, etc. These goals are fulfilled by the employees in case they work according to this model. These goals help in learning various difficulty levels of experience by an individual at the workplace. 
2. Presence strong on five Easy-going Abilities which supports you to accomplish difficulties and accomplish in your professional life. This assumption is included in the expectancy of the positive outcome, experience or work history, social support, self-efficiency and maintaining a job at any circumstances. The organization helps the employees in maintaining the balance between personal and professional goals. This develops their understanding and learning to get success and attain desired goals (Dingsøyr, et. al., 2018).
3. Accepting certain trains or experiments you experience. This assumption includes environmental challenges, personal challenges, and systematic challenges. The assumption helps in analysing the personal strength and weaknesses in handling challenges and finding solutions for them (Kirkwood, 2019). These challenges make the person strong in handing situations and applying the experience when needed in the future.  
The readiness for employment can be molded according to the situation in the workplace. The readiness helps in maintaining a balance between the skills. The gap between the skills that a person possesses and the skills needed for the job is being filled with the help of readiness for employment. In order to maintain the skills and knowledge, training must be provided to the employees by the organization. The training helps in maintaining the skills and balance so that the personal goals along with organizational goals can be fulfilled. 
With the help of statistical data, more clarification is provided to then report in knowing about the skills and development of the person along with the willingness of the people to work (Johnson, 2018). The graphs also show that the number of employees in the organization Morrisons in the UK has also increased. The organization hires the employees according to their skills and knowledge. These increase the value for the organization along with learning for the employee at the workplace. 
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According to me it is very much essential for the individual to have proper ambitions in their career. This means focus can be laid on implementing plans and strategies for the overall development of the career in a better manner. My career ambition is to attain a successful position in the future and improve my certain skills. This goal can be attained by forming proper guidelines for the future course of action. This means my career ambition is to become a successful leader and help my subordinates in completing the assigned task with less errors and mistakes. I think it is very much essential for the individual or a manager to properly lead its subordinates and help them in solving their issues and problems. By doing chance of development of Morrisons will be directly increased. 
It is necessary for me to increase and improve my skills for attaining by career ambitions in a proper manner. Some of my skills are not up to the mark; this means I needs to improve my certain skills, so that goals can be easily attained. My decision making and communication skill in not proper and this can prove as a hurdle in my overall development. I needs to focus on forming proper guidelines and framework, so that chances of attaining the aspiration will  be directly increased.
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As my job profile is as an operational manager in the organization. This makes me use a list of skills in the workplace. Without these skills, I cannot perform activities and make the plans successful. Moreover, these skills also help me getting growth and personal development similarly.
The employment goals are to be made necessary to learn various things at the workplace. The personal development helps me in working at various projects as well in the future. For the future perspective, the employment goals have to make with respect to attain learning and knowledge at the workplace. The employment goals motivate the person in order to complete the tasks within the time frame along with the achievement of desired plans.  
Employment goals consist not only of development but also becoming strong from the perspective of financial terms, stability at the workplace and maintaining the position in the job. These are the things that also help a person in personal growth and development. Attaining employment goals also helps in arising needs and desire to develop their personality. Accordingly, three types of employment goals have been described in the workplace. Following are these types of gaols have explained:  
Outcome goals- Outcome goals focus on the attainment of the results at the end of the task. The achievement of the goal depends upon the result obtained. Some targets are set to get motivated and achieve what is needed. Some of the targets are beings set so that the gaols can be achieved and leaning can be attained. A process is to be followed so that the gaols can be achieved and the target can be met.
Process goals-These are the goals that help in analysing the behavior of the person. Strategies are made accordingly to maintain the behavior and perform well in attaining the targets. Goals are made so that the outcome can be followed on the path defined earlier. 
Performance goals-This goal helps in analysing the performance of an individual according to the goals. The performance helps in analysing the process which is followed by the goals and set accordingly. 


The employment goals are also measured with the help of maintaining the personal development plan. This also helps in analysing the weakness of the skills which needed to be maintained at the workplace. The personal development plan is explained as below:
	Skills 
	Activities to be  implemented
	Start date 
	End date 
	No  of days 

	Leadership 
	In order to maintain leadership in the organization, I will try to tackle all the activities involved in the project. The new projects will be handled by me in order to analyse the leadership skill. These skills will also helpful for me in working at any level and motivating the employees to work in better conditions.  
	1 October 2019
	5 October 2019
	5 days

	Planning 
	The planning skill needs to be improved from my part, as I am lacking in them. The planning skills can be improved with the help of taking participation in new projects and with seniors. It also helps in maintaining each of the activities in a proper way to get the desired output.
	6 October 2019
	7 October 2019
	2 days 

	Communication 
	Communication is an essential part of the organization as well as for the job position also. The weakness in communication can also be measured with the help of participating in the meetings, handling teams, debates, and conferences (Brown, et. al., 2018). 
	8 October 2019
	12 October 2019
	5 days 
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This is concluded from the report about the detailed information and working about the organization Morrisons in the UK. My job profile in this organization is as an operational manager who handles various activities at a time. This report provides information regarding my skills and knowledge in the workplace. I have identified my regarding my skills and knowledge in the organization according to my job role. This report has presented various theories such as skill theory to explain more about my skills and sharpen them according to the job profile. Some of the different views of authors have explained in the report to make it presentable and understanding. Below is the report Employment Readiness Model has also been used to provide a detailed description of the willingness of an employee to work in the organization. Moreover, several factors have also identified which makes employees work according to their skills and experience. Ahead, I have also analysed my personal strengths in the organization along with opportunities to be grasped at the workplace. At the end of the report, some of the areas have also identified which helps in personal development and growth in me. The personal development plans have also made to improve upon the skills I am lacking in. It also consists of the activities to be implemented to make the skills sharpen. 
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