Topic of  Study
The impact of hybrid working on management practices and employee productivity in the UK financial services sector 
Background
Since the outbreak of Covid-19, UK financial services firms have rapidly transitioned to hybrid working models blending remote and office-based work (Tran et al., 2022). This change reshaped management approaches, with leaders addressing new challenges in sustaining productivity, engagement, and collaboration (Bloom et al., 2024). Hybrid arrangements improve job satisfaction and reduce turnover, but introduce complications like proximity bias and maintaining organisational culture (Agnoletto, M., 2024). Most firms experiment with a variety of hybrid frameworks to attract and retain talent while aiming to balance flexibility and control (Coulston, C., et al 2025). Financial services often operate in high-pressure settings, highlighting the need for sector-tailored hybrid solutions and knowledge-sharing to ensure competitiveness (Pitchaya-Auckarakhun, M., 2024).
Aim
To explore how hybrid working arrangements are influencing management practices and employee productivity in the UK financial services sector (Tran et al., 2022; Bloom et al., 2024).
Objectives
Investigate the extent to which financial services firms have adopted hybrid working practices (Tran et al., 2022).
Identify how management practices have evolved to support hybrid workforces (Bloom et al., 2024).
Assess the impact of hybrid working on employee productivity, satisfaction, and retention (Pitchaya-Auckarakhun, M., 2024).
Examine key challenges such as proximity bias, collaboration, and cultural cohesion (Coulston, C., et al 2025).
Recommend best practices for optimizing hybrid work management strategies in financial services (Agnoletto, M., 2024).
Research Questions
To what extent have UK financial services firms adopted hybrid working practices, and what factors influence their approach? (Tran et al., 2022)
How have management practices changed to support a hybrid workforce in the UK financial services sector? (Bloom et al., 2024)
What is the impact of hybrid working on employee productivity, satisfaction, and retention in financial services firms? (Pitchaya-Auckarakhun, M., 2024)
What challenges do managers face in addressing proximity bias, collaboration, and cultural cohesion under hybrid working models? (Coulston, C., et al 2025)
What best practices can be recommended to optimize hybrid work management strategies for financial services organizations? (Agnoletto, M., 2024)

Theory
Social Exchange Theory: Analyses employer–employee relations under new work arrangements, emphasising trust and perceived fairness (Bloom et al., 2024).
Job Demands-Resources (JD-R) Model: Explores the effect of hybrid models on job demands, engagement, and burnout (Pitchaya-Auckarakhun, M., 2024).
Organisational Culture Theory: Examines how hybrid working restructures firm culture, inclusion, and communication (Coulston, C., et al 2025).
Change Management Theory: Frames adaptation in leadership and resistance to new workplace norms (Tran et al., 2022).
Research Gap
There is limited sector-specific research examining direct effects of hybrid working practices on management and productivity in UK financial services (Tran et al., 2022; Pitchaya-Auckarakhun, M., 2024).
Few studies investigate the unique challenges faced by finance firms, especially high-pressure, globally distributed teams (Agnoletto, M., 2024).
Systematic reviews of successful hybrid management models and their impacts on talent retention and performance remain scarce (Bloom et al., 2024).
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