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Introduction
Today im going to speack about the importance of International cooperation in the hospitality sector and how essential i for the advancement of Equality, Diversity, and Inclusion (EDI) practices.
This collaboration promotes the exchange of different cultural perspectives and best practices, thereby increasing inclusivity within the industry. García-Rodríguez, Dorta-Afonso, and González-de-la-Rosa (2020) underscore the tangible advantages of prioritising EDI, which are demonstrated by the positive effects of effective diversity management on organisational commitment and job satisfaction. The potential of structured diversity strategies is further underscored by Marriott International's initiatives, including the "Unity" and "TakeCare" programs. These initiatives are designed to create inclusive environments that accommodate the requirements of both employees and visitors, thereby demonstrating a global standard for inclusivity (Yingling, 2024). The hospitality sector can meet the expectations of a diverse and evolving clientele by addressing differences and promoting a culture of equality through initiatives such as these. In order to maintain its competitiveness and social responsibility, the global travel and tourism industry must adopt these frameworks as it continues to expand. The development of innovative solutions that respect cultural nuances and nurture a shared commitment to inclusivity is facilitated by collaboration among international stakeholders. Ultimately, EDI-focused strategies contribute to the establishment of hospitable environments that improve visitor experiences and foster the professional development of a diverse workforce, thereby guaranteeing the sector's long-term sustainability.
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4Ps
of
Marketing

Price:

« Tiered ticketing strategy: General
Admission tickets, VIP Passes, and
discounted rates for hospitality
students (O’toole, 2011).

* Revenue sources: government

grants, corporate sponsorships,
ticket sales, and diversity

Location:

¢ The Marina Bay Sands Convention
Centre in Singapore is a prime
choice due to its international
accessibility, world-class
hospitality infrastructure, and
central
location(Marinabaysands.com,
2025).
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People: Global leaders in the fields of hospitality and inclusivity.
Draws in hotel executives, HR professionals, and tourism experts (O’ Toole, 2011).

Staff members who are multilingual to ensure inclusivity.

ProceSS‘ A user-friendly online booking system that offers a variety of payment options.

A check-in process that is based on QR codes to ensure easy access.

\ A mobile application that provides real-time updates and session schedules (Smith,
The Extended 2012).

‘Marketing Mix Izlatfll'z;lctlve polling and live Q&A sessions to foster audience engagement(O’Toole,

" Online community forum and follow-up communications following the event.
Physical The Marina Bay Sands Convention Centre provides exceptional service standards,
Evid . advanced technology, and modern facilities.
.learnmarketin, vidence:
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I Market Factors

The demand for hospitality practices that are inclusive and ethical is on the
rise.

Authenticity and social responsibility are highly regarded by Gen Z in their
travel experiences(Jennifer Yee-Shan Chang et al., 2024).

Hotels are implementing ethical practices to improve passenger satisfaction
and loyalty (Akbari et al., 2021).

Establishments that prioritise environmental and social accountability are
favoured by the ethical tourism trend.

Highlights the importance of global collaboration among researchers,
policymakers, and industry leaders (Wynn-Moylan, 2022).

Pursues the development of comprehensive solutions to improve inclusivity
in the global hospitality industry.
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More than 120,000 square meters of adaptable event space, including more than 250 meeting spaces, situated
in the heart of Singapore, just 20 minutes from Changi Airport and the Central Business
District(Visitsingapore.com, 2025).

More than 2,500 luxury hotel accommodations and suites are available for international visitors.

Bay Precinct Strategy, which involves the collaboration with 11 hotels in the vicinity to provide a total of over
8,000 accommodations.

Operational
Factors

In-house event coordinators to ensure the seamless execution of large-scale conferences (Fox et al., 2014).
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Financial Feasibility

Expense Category

Details

Estimated Cost

Venue Rental

Rental of the Sands Expo
and Convention Centre at

Marina Bay Sands for a full-
day event.

£14,875

Speaker Fees Honoraria for 10 keynote
speakers, averaging $10,000
each. Revenue Source Details Estimated Revenue
Logistics Includes transportation, £17,850 Ticket Sales Sale of 500 tickets at an £89,250
accommodation for average price of $300 each.
speakers, and on-site staff Corporate Sponsorships Partnerships with hospitality | £29,750
support. brands and related
Marketing Comprehensive promotional | £11,900 businesses.
activities, including digital Government Grants Funding from diversity and | £14,875
campaigns and print
materials. inclusion initiatives. _
Technology Costs Audio-visual equipment, | £8,925 Total Estimated Revenue £133.875
live streaming services, and
technical support.
Miscellaneous Contingency fund for £5.950
unforeseen expenses.
Total Estimated Expenses £119,000

* The necessity of comprehensive budgeting for financial stability and organisational objectives is made clear by

Nedzvedskyi et al., (2024).

* Highlights the necessity of meticulous budget allocation and financial supervision to ensure the feasibility and

profitability of an event.
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Expected Outcomes and Impact

Encourages global cooperation to enhance the industry's EDI practices (Smith, 2012).

Provides industry professionals with actionable inclusivity frameworks.

Fosters cross-border partnerships in the hospitality industry to resolve EDI obstacles (Meredith,
2022).

Evaluates the impact of the event after it has occurred by conducting participant surveys and
analysing feedback.

The implementation of EDI strategies in the organisations of delegates is evaluated in
subsequent reports.

(]
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Conclusion

Offers a platform for researchers, policymakers, and industry leaders.

Pursues the integration of best practices across diverse cultural contexts and the closure of gaps in inclusivity
training.

Employs the 7Ps marketing formula to facilitate the planning of structured events.
The sustainability and profitability of the event are bolstered by the financial feasibility analysis.
Strives to fortify cross-border partnerships and provide professionals with actionable inclusivity frameworks.

The implementation of EDI strategies is evaluated through post-event assessments.

Acts as a catalyst for systemic change within the hospitality industry.
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Introduction

International Cooperation in the Hospitality Sector:
* Improves the practices of Equality, Diversity, and Inclusion (EDI).
* Enables the exchange of best practices and diverse cultural perspectives.

* Organisational commitment and job contentment are positively impacted by effective

diversity management (Garcia-Rodriguez, Dorta-Afonso and Gonzélez-de-la-Rosa, 2020).

* EDI is encouraged by Marriott International's "TakeCare" and "Unity" programs(Yingling,
2024).

* Strives to establish inclusive environments for both employees and visitors on a global scale.
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Event Concept and Context

International Conference on Equality, Diversity, and Inclusion:

 Attempts to rectify deficiencies in inclusivity training and improve the engagement of diverse guests
in the hospitality sector.

» Emphasises the necessity of comprehensive training programs that encompass protected
characteristics such as disability, ethnicity, and sexual orientation (Garrick, Johnson, and Arendt,
2024).

« Singapore, a global travel centre, is selected as the ideal venue due to its multicultural society and
strategic location(Meet in Singapore, n.d.).

« Industry leaders, HR professionals, policymakers, and researchers convene to devise strategies that
promote inclusivity.

» The Sands Expo and Convention Centre at Marina Bay Sands will serve as the conference venue.

« This facility boasts the largest auditorium in Southeast Asia and more than 120,000 square meters of
adaptable event space(Marinabaysands.com, 2025).




