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[bookmark: _su1e6ctxnhtf]Executive summary
   This report contains organisational analysis and strategic direction of Wyndham Hotels & Resorts. Of course, the goals of the company, its corporate culture, and some recent change initiatives are also presented. Wyndham Hotels & Resorts is one of the largest providers of hospitality services, owns the largest hotel chains globally and offers accommodation services, rooms and apartments, swimming pools, entertainment. The company's headquarters are located in New Jersey, USA. Wyndham Hotels & Resorts has a huge catalogue of brands for all types of travellers. Wyndham wants to offer accommodation at affordable and comfortable prices, budget services and luxury services. The company operates mostly on a franchise model, the Wyndham portfolio includes big names such as Ramada, Days Inn, Super 8, La Quinta and Wyndham Grand.
  This report highlights how Wyndham manages to introduce technology and sustainability in all company processes and how this attracts many customers and positions the company in the industry.
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[bookmark: _h7ekxk5nk44]Introduction
   Wyndham Hotels & Resorts is one of the largest providers of hospitality services, owns the largest hotel chains globally and offers accommodation services, rooms and apartments, swimming pools, entertainment. The company's headquarters are located in New Jersey, USA. Wyndham Hotels & Resorts has a huge catalogue of brands for all types of travellers. Wyndham wants to offer accommodation at affordable and comfortable prices, budget services and luxury services. The company operates mostly on a franchise model, the Wyndham portfolio includes big names such as Ramada, Days Inn, Super 8, La Quinta and Wyndham Grand. The company operates in different demographic regions, America, Asia-Pacific, Europe, Africa and the Middle East. (GlobalData,2024)
   The aim of this report is to examine for Wyndham Hotels & Resorts the structure, corporate culture, which are the latest change initiatives and which are the strategic directions. This report will analyse the organisational structure of the company and how it relates to the franchise model and operational efficiency. It will be evaluated what the corporate culture is and what impact it has on franchise operations. The recent change initiatives that have been implemented by Wyndham will be determined and analysed and what is their impact and how effective was their management. It will be determined what were the strategies adopted to achieve the long-term objectives.
 







[bookmark: _42zyujyugtpx]Organization Structure, Culture, and Goals

[bookmark: _pe26lhrxy63o]1. Organisational Structure:
   The organisational structure with which Wyndham Hotels & Resorts operates is a hierarchical one, this structure helps facilitate management and an efficient coordination of all operations. (Organimi,2023)
   Like many other structures, at its head is the executive management which is led by the CEO, immediately below the executive level, Wyndham is divided into different departments and divisions, and each of these must focus on a certain franchise. The divisions include brand management, finance and accounting, marketing and sales, and human resources and development. Each division is divided into several teams, these teams being supervised by managers and team leaders. (Organimi,2023)
   This hierarchical structure of Wyndham Hotels & Resorts has several advantages, such as clear lines of authority, much more efficient communication, and decisions that are made much more efficiently. The hierarchical structure allows collaboration and coordination between the company's departments, thus Wyndham Hotels & Resorts manages to offer quality services to customers. (Organimi,2023)

[bookmark: _fcm56ggn2rrz]2. Corporate Culture:
   The corporate culture of Wyndham Hotels & Resorts is built around the "Count on Me" service that emphasises responsibility, attention and customer commitment. The company's philosophy is strongly incorporated in all training programs, it being essential for Wyndham's core of services. Through the corporate culture, the company wants to encourage employees to be responsible and respectful, and to offer the best experiences to customers and partners. The company's values ​​are based on integrity, responsibility, inclusion, care and fun. Wyndham has an inclusive culture, they encourage diversity to a great extent in all their franchises. The emphasis they put on inclusion managed to create a high commitment of employees. The "Count on Me" culture manages to unite its wide range of properties that operate under the same management. Thus, a high standard of service is offered to all customers. (Wyndham Hotels & Resorts,2024)
[bookmark: _r3127b5qmojv]3. Organisational Goals:
  Organisational Goals can be divided into two categories, corporate level goals and individual unit goals. From the point of view of the corporate level, the objectives of the companies are to expand even more globally, to create the success of the franchises and to improve the reputation of the companies by paying attention to sustainability and digital innovation. Wyndham is focused on growth and wants to consolidate its position as a market leader in both the mid-market and luxury market segments. (Wyndham Hotels & Resorts,2024a)
  From the point of view of the united individual, each unit in this franchise has objectives of increasing the number of customers, customer satisfaction and of course maintaining the brand's standards. In general, the objectives of each unit depend on the local market conditions, so that the franchises adapt according to the specific requirements of the market, but of course respecting the global standards of the brand. (Wyndham Hotels & Resorts,2020)
  Both the objectives at the corporate level and those at the individual level are in line with the trends of the industries, i.e. the digital evolution, the most sustainable practices and the most diversified offers to attract a wide range of clients. (ESG Report,2021)

[bookmark: _g4g5r6gea4ef]Recent Change Initiatives

[bookmark: _1iwts3jwt8xi]1. Identification of Recent Change Initiatives:
   In recent years Wyndham Hotels & Resorts has successfully implemented several initiatives, the most important being:
· Digital transformation and contactless services: Wyndham chose to invest in mobile check-in and check-out systems, in digital keys and, of course, to improve communication channels, all of this to offer customers pleasant experiences without the need to make contact directly with employees. This change came as a result of the COVID-19 pandemic.
· Sustainability practices: Given that Wyndham cares about the environment, about sustainability, they launch the "Wyndham Green" program, this program focuses on energy efficiency, water conservation and reducing waste and food waste.
· Wyndham Rewards Program Expansion: Wyndham is improving its program to cover more properties and otherwise improve member benefits.
(WHG Corporate,2022)
[bookmark: _jc70cpkhqeuz]2. Impact of Change Initiatives:

   - Digital and Contactless Services: The introduction of these digital operations succeeded in improving customer satisfaction and succeeded in making the check-in and check-out processes much more accessible and convenient. The contactless registration system and digital keys have become very popular and preferred by customers who are concerned about their health. These systems brought benefits and savings for companies, because the number of employees at the reception was reduced. (O'Neill S., 2024)
   - Sustainability Practices: The sustainability initiatives introduced by Wyndham managed to have a positive impact for the brand image and to be in line with consumer preferences for sustainability and ecology. Through the "Wyndham Green" program, there were gains for the economy of the brand because of the practices with reduced expenses for utilities.(Wyndham Green,2024)
   - Wyndham Rewards Program Expansion: By expanding the loyalty program, Wyndham managed to increase customer retention and the number of members. This program is a strong factor that influences the return of customers, thus brand loyalty is encouraged. (WHG Corporate,2022a)
[bookmark: _m8s0yfj62jjm]3. Evaluation of Change Management:
   The fact that Wyndham managed to manage the implementation of these changes highlights an efficient strategic planning and an involvement of all interested parties. To help all franchises adopt new technologies and new sustainability practices, Wyndham has implemented training programs. Communication between franchises was very efficient and essential in the success of implementation and management, so that all franchises received the necessary resources for implementation. The biggest challenge during the implementation was the operational interruption, but Wyndham managed to provide centralised support so that the franchises adopted the changes very quickly with minimal operational interruption. (GRI Report,2020)


[bookmark: _39mqfpvy013u]Strategic Direction

[bookmark: _lv9ez3ef2t9b]1. Examination of Strategic Direction:
   Mainly the company's vision is towards global expansion, Wyndham Hotels & Resorts wants to expand as much as possible globally, to progress with technology and sustainability. All these things are to strengthen its position on the economic and luxury market. For global expansion, Wyndham wants to expand in Asia-Pacific and Latin America because the demand for travel is growing here. (WHG Corporate,2019)
   Technological innovation is an important thing for Wyndham because it wants to focus on digitising interactions with guests. Sustainability is also another important thing for Wyndham, as evidenced by the launched "Wyndham Green" program to reduce the impact on the environment.(WHG Corporate,2019)

[bookmark: _mzgz9kq8jv16]2. Strategic Implementation:
   - Global Expansion:
Wyndham pursues global growth through the acquisition of several properties and franchise partnerships. In 2023, the company introduced nine new brands, 107 new franchises, 87 new hotels and 9,500 additional rooms. In 2024, it announced that it will open 13,000 additional rooms. (Hospitality Investor, 2024)
   - Brand Portfolio Diversification:
Wyndham has a varied portfolio, including several market segments, so it manages to satisfy a wide range of travellers. The company owns several brands that are strategically placed for the budget of all travellers. (Hospitality Investor, 2024)
   - Technological Innovation:
Wyndham's decision to invest in digital tools helped improve the customer experience. Wyndham has implemented mobile applications, digital key services and intelligent assistance solutions to fulfil various customer preferences. (HTN, 2023)
   - Sustainability and Social Responsibility:
Wyndham has always highlighted the fact that it focuses on sustainability, on reducing the impact on the environment, and for this it created the "Wyndham Green" program. The implementation of sustainability in the company's processes is in accordance with global sustainability standards, and brought a positive image, thus they managed to attract more clients passionate about ecological travel. (WH ESG Report, 2023)
[bookmark: _verp087m12d6]3. Strategic Challenges and Adaptability:
   Wyndham Hotels & Resorts pursues its strategic objectives but along the way faces several challenges. Competition is one of the challenges, and the competition is represented by other traditional hotel chains and alternative providers (Airbnb). The economic fluctuations represented a challenge, because the regulation on foreign markets is complex. Wyndham overcomes these challenges due to its diversified portfolio, due to the support they have from the franchises and due to strategic flexibility.
  Wyndham has adapted its strategy to meet customer demands by adopting digital solutions and sustainable initiatives.(GRI Report,2020)


[bookmark: _r5s5wmqqoyo0]Conclusion
   In conclusion, Wyndham Hotels & Resorts have a strong organisational structure that supports the corporate strategy focused on growth. Due to the fact that their culture is based on "It matters to me", customer satisfaction and loyalty is stimulated. Recent initiatives, i.e. digitization and sustainability systems, have had a positive impact on all the company's operations and have succeeded in making Wyndham a leader in the industry.
  The company's strategic direction is in line with industry trends, i.e. global expansion, brand diversification and technology integration. Even if Wyndham faces challenges such as competition and economic instability, with the help of change management it manages to maintain its position in the industry.

[bookmark: _wxburo9vx2d1]Recommendations
   Some strategic recommendations for Wyndham Hotels & Resorts to manage to maintain its position in the industry and to increase customer satisfaction. Wyndham could continue with the introduction of technology in all the company's systems, because the digital demands of customers are constantly increasing and thus they can reduce operational costs. Another recommendation is to collaborate with certain airlines, thus creating special packages for customers who travel with these airlines.
  Wyndham can accelerate the introduction of sustainable systems to reduce the impact on the environment and to attract more customers passionate about ecological accommodations.
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