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Organizations having global presence and competing with various international firms, always faces challenges. The challenges take account of assessment of the culture, environment, and management of social responsibility, communication, ethics, and cooperation and negotiation through cultures, and many other external factors. It is more essential for multinational corporations to develop interconnected and cohesive culture than local companies. For management of interrelated cultures, MNCs face many challenges and for that need to design strategies. According to Holten and Brenner (2015), leadership plays an important role in the perspective of organizational change for followers to belief the honesty of their leaders. When change occur in organization culture and external environment, the flexibility and involvement of followers is required. The leaders should develop the skill of adaptability, understanding and acceptability in their followers towards the changes occurring in the business environment. 
For adapting the change, leadership style matters a lot. If leaders give authority, responsibility to the followers/employees so there is uniform alignment and dissemination of goals and objectives throughout the organizational structure. The organizational culture and leadership style are linked with organizational performance. Myers, Hulks and Wiggins (2012) have inspected the relations between performance of organization with its leadership styles and culture. Moreover, several traits of organizational culture indicate the role of leaders in retaining and constructing specific sorts of culture. They suggested that the factors of environment are not still and they influence organizations to make and implement strategies in order compete. The changes derive the organization decisions regarding acquisitions, cooperation, diversification and competition. The external changes are uncertain and require frequent monitoring so that the organizations can make strategies to deal with upcoming challenges.
Organizations should respond promptly to altering environments by involving in change, starting from insignificant changes to fundamental alteration. Numerous problems are catered including resistance factor on the route in the direction of attaining positive outcomes. The resistance to change (RTC) creates hurdles in embracing the change and mobilization which is critical to reach a successful revolution. The leadership styles can address and provide guidance regarding RTC so that followers can able to accomplish anticipated organizational results (Appelbaum, et. al., 2015). For instance, Barclays Bank started its journey in 1690 and it embraced changed internally and externally in order to stand out as the successful organization in the world. They began to set out expansion internationally in 1967 from USA and with time increase their visibility worldwide.
Recently, the business environment has become very competitive and volatile because of the changes happening in the global market. The changes are mainly the result of economic and technological factors out of many other factors. These two factors are too volatile and impossible to ignore and neglect. There implications are intense and organizations cannot be able to maintain its stability and performance without addressing them with proper planning. Morris, et. al., (2001), discussed the three-way incorporation between the staff unions in Barclays, NatWest banks to create UNIFI, Banking Insurance and Finance Union (BIFU). He elucidated that as a response of this merger led to membership contraction, stricter employer policies and structural changes. Success of mergers are depended on leaders that how effectively they are negotiating the dialogs and handling internal resistance. The above case of merger considered as successful venture because of agreeing on structure of organization, values and leadership changes.


[bookmark: _Toc25003659][bookmark: _Toc27335471]Discussion
[bookmark: _Toc25003660][bookmark: _Toc27335472]History of Barclay Bank
Barclay PLC, was considered as the one of the trusted organization, which was formed as well as registered in July 20, 1896, with the name of Barclay & Co. Ltd. After some time it was shifted into Public limited from private limited company around in 1981, with the name of Barclay Bank Ltd in 1917. While considered as the largest commercial banking in United Kingdom, it functions around 5,000 workplaces in England and wales and internationally, beside have numerous affiliates in Britain and other part of the world. Barclay bank International Ltd., deal with the companies internationally, while there are 2000 offices around the 70 countries. While it’s headquarter is located in the London. 
Eventually when Barclay bank was created in 1896, it was merged with different banking commercials like Bevan, Triton, Ransom, Bouverie & Co and many other private banking businesses. with the passage of time, it captured other various banks, most of them were in Britain, moreover other developed and established nations like Europe, and other areas. While moving further, in 1979 it was another huge success for Barclay, as they acquired American Credit Corporation and labelled that company with Barclay American Corporations. 
As capturing this institute, it helped Barclay reached a significant position in the United States early in 1980’s, acquiring several consumer financial companies. Barclay Bank International Ltd entitled as Barclay Bank (regional, international and overseas) till 1954. Moreover Barclay Bank DCO up to 1971, which was established in 1925 with the merger of the colonial Bank, the Anglo Egyptian Bank, and the National Bank of South Africa, later on it solely owned by the Barclays Bank Ltd., in 1971. Even after facing financial crisis and working on their issues, today Barclays is one of the foremost facility provider regarding financial, around the globe, while involved in retailing, banking, credit cards, corporate and investment banking or wealth management. The target of the Barclay is to moves, lend, invest and shield currency for 48 million consumers and customer around the globe, as well as protect and facilitate investors, stakeholders, employees and other management (Barclay PLC, 2018). 
[bookmark: _Toc25003661][bookmark: _Toc27335473]Critical Analysis of Environmental Change and Organizational Capability
Environmental analysis is the investigation of the organizational environment to identify the environmental factors that fundamentally impact organization operations. Environmental change will assist the organization with, what is happening inside and outside the organization and to enhance the chance regarding the organizational strategies that they need to develop for handling environment. It’s important to understand the organizational environment structure, in order to understand the environmental changes. For understanding the environmental changes, it’s significantly essential for any organization to understand three main levels, Internal environmental, operating environmental, and the general environmental (Nyangechi, 2011). 
As a global association, Barclay are completely dedicated to limiting their operational influence on the environment when and at every possible opportunity. This is part of their core activities which they ensure. Banks have essential part to carry out in the change to a reasonable, low carbon economy. They have significantly work on the indirect impact on the environment through their lending and investment activities and procurement practices. As an assorted worldwide business, they perceive the unpredictable difficulties of accomplishing possible improvement in the areas where they work. The social and financial results of a changing environment will progressively affect consumers and customers. By perceiving and understanding these issues, they oversee hazards and avail new market opportunities. They have a direct environmental effect using characteristic assets in their activities. Barclay management activities are centred on a few key areas, the most essential being the manner in which they utilize is their structures and complete their business travel. While carbon the executives is a key need, they have extended the extent of their natural administration program to incorporate water, waste and paper. As for any organization, it’s important to work with and as well as along with the environmental change, as they are the significant influencer, for not only sustainability, but also for the growth and development of the organization (Barclay, 2019). 
The factor which has the most essential part in the success of any organization is, their capabilities to face any circumstances and how the effectively utilize their resources. The important question in the area of the strategic management is how the organization attain and withstand heir competitive advantage. Organizational capabilities have the significant impact on the business performance in order to attain the competitive advantage. Therefore, to enhance organization capabilities, they need to work on the competiveness, which has become necessary belief and goal that assist decision making part of the organization. Progressively, management of the firm are learning that competitiveness is formed within the organization and with the help of the firms, managers, employees and its consumers. 
Therefore, to compete effectively in the market, managers in the firms need to study regarding best practices and apply them accordingly. The growth of the organizational capabilities to be the flexible rest on the management, assist the organization to maintain the environmental uncertainty, and have a tendency to improve the organization performance (Zehir and Zafar, 2006). There are many organizations that have successfully achieved competitive advantage through bringing innovation and facing the competition. This concern prompted the improvement of resource based and knowledge based theories that emphasises at the linking among abilities and reasonable competitive advantage.
 Thus, strategies shifted from viewing for product or service authority to leaderships on capacities leaderships. Organisational capacities are the organization's capacity to oversee assets, for example, workers, reputation information successfully to increase a bit of scope over competitors. The organization's capabilities are on the business' capacity to satisfy customer need. Likewise, organizational capabilities are one of a kind to the organization to avoid duplication by competitors. Organizational capabilities are significant key quality and are the one of a kind assets of an organization that influence numerous items and benefits and give a competitive advantage in the marketplace. Barclay has faced tremendous challenges back in 2008, which help them to analysis and overcome their weakness and work on their strength which assist them to enhance and increase their development among others, which eventually become one of their competitive advantage in the marketplace around the globe (Manna, 2017).
[bookmark: _Toc25003662][bookmark: _Toc27335474]Impact of External Change on Company
Change is the factor which is unstoppable , hence it cannot avoided. The certainty of the change has made most of the organization to adapt that change and work accordingly, as it become part of the organizational existence. Change can have positive and negative influence to the organizational outcomes and this is one of the reasons that need to manage the change has become one of the significant concern. Furthermore, management decision are depended  on the how change is influencing and occupied into the consideration  because the influence can be internal and external that is determined by economic, political, social, environmental factors and even though market trends (jalajat,2015).
 The external factor of change have increased after the growth and expansion of the business, which demands more complicate the organizational structure, and therefore it forces the organization to work and handle the competitive pressure accordingly in the local as well as international market (ropoulou, 2015). The external environments are determined as the macro environment. Performance is basically measured by utilizing standards which are part of strategic objectives designed by companies. They also measure the performance outcomes. This factor is divided into macro environments and the industry (Ndandu, 2012). 
The macro environment of the organization in the business is explained as “as the summary of all the external situations and impact that affect its life and growth “while considering the micro environmental of the firm is explained as, “the design of all the internal circumstance and impact that affects its life and expansion” (minzberg, 2012). Previously banks were considered as to be functioning in a comparatively environmental friendly and were considered as slow in progress and to slow in analysing the environmental performance of their consumer and competitors. The time and state has changed drastically and now there is increased awareness that external environments bring risks and opportunities. The same external factors and issues were faced by the Barclay Bank while expending their international market while facing major circumstances like financial crisis back. But applying different external strategies they cope with it. The organizational need competitive advantage, they should need to work on the whole value-adding system and perform it. An organization conducts thorough research on the macro environment factors as they success is dependent on external factors (Maina, 2017).
[bookmark: _Toc25003663][bookmark: _Toc27335475]Change management model and strategic change issues
Change management is the concept developed by companies due to dynamic environmental changes and its strong influence over the company’s operations and strategic decision making process. Organizational leaders are now focusing to play their role in cultural change management and developing the decorum as per the best fit with the change management. Change is a crucial act for every company now, as it is a necessity for each organization in order to grow or to remain in competition. Board of directors at Barclay also implemented change due to the external changes occurred. It forces Barclays PLC Bank to change its management and to develop strategic management structure in the organization to compete in the market and regain its brand image due to the LIBOR incident. In the modern day, well established and rigid practices and traditions are no longer useful for companies for effectively reach the company’s objectives and overall organizational goals (Zhechev, and Ivanov, 2011). Planning the change is essential part to bring the change and its implementation accordingly is effective in order to have efficiency in the operations and structure.
[bookmark: _Toc25003664][bookmark: _Toc27335476] Lewin’s change model 
Lewin’s change development model comprises of 3 steps process such as unfreezing, changing and refreezing. These 3 steps are considered by Barclays bank after the external issues happened. Kurt Lewin’s model is the foundation of the planned change model and pushing the change in the organization (Hussain, 2018). The knowledge sharing and adaptation was essential for Barclay in order to have change implementation according to the situation and external factors at the time of incident. Company was experiencing change of manipulative activities and factors such as internal cultural corruption and office politics did lead them to a process and structural changes. Past researchers have discussed that holistic view and approaches for organizational change and its environment, which emphasize the change is strongly influenced by the power, culture and political actions. Following are the 3 step approach used by the Barclays PLC Bank in order to deal with the strategic change management process. 
Before the LIBOR incident, Barclay bank was at Unfreezing stage due to the rigid structure and hierarchy. They were breaking down the old ways of doing things. Barclay bank recognized the recognition of need for change at the time of LIBOR incident which is considered as external change and due to external elements Barclay implemented internal changes, moreover evaluating the problem areas due to which Barclay evaluated which areas required changes with respect to structures, cultural change and other strategic management changes (Kimaku, 2010). Barclay experienced two factors in Unfreezing stage: Employees at Barclays did experience obstacles as they were unable to change and unwilling to change their established behavior and attitude which they adapted for so long. They tried to do work differently but moved back to the traditional ways after short time. 
At the time of LIBOR incident they moved to the 2nd stage which is “Changing”. Barclays implemented the Lewin’s model and it’s change in process management, moreover company adopted management change process strategy via aligning their strategies to their external environment, adequate resource allocation properly, and indicting new policies and procedures to implement transparency in the operations and enhance staff commitment. According to the Nzuki, (2016) they adopted new operational technology and also outsourcing some external services to increase the worth of their investor’s financial equity to remain competitive in the market. The incident has provided the knowledge of the management changes critical to the company culture and structure. 
The changing process has provided information to the leaders of the rigid management processes regardless of the well reputed brand image. The incident has badly reflected the organization’s image in the market, to which they have to regain brand image via change management process. Due to the ambiguous nature of organizational change process, change agents such as leaders and upper management (board of directors) played an important role for the change management (GATHUNGU, 2012). After the incident, shareholders’ equity was reflected negatively due to which they make changes in the board team because they have the power or resources to bring structural and operational changes and in organization. They have used the process change management strategy to develop in the competitive market. 
The 3rd stage developed by the Barclays is to refreezing the new implemented structures and policies to gain stability internally and externally. A lay off was done in during the changing process which brings negative implications into the minds of employees. To gain sustainability they have implemented the employee engagement methods and to regain the trust of investors in the corporate market. At this stage, leadership roles are very crucial to stabilize the newly implemented structures. According to the IRUNGU, (2017) transformational leadership style was notified in implementing strategic planning practices to regain the freezing stage which is align with the external environmental forces. The primary focus of leaders was to regain the stabilization which was disrupted due to the LIBOR incident. The change which was required to grow in the competitive market was an initial focus of board team and to refreeze the newly implemented procedures. 
[bookmark: _Toc25003665][bookmark: _Toc27335477] Strategic change issues
The strategic issues which were faced both internal and external to the company was transparency control, change in operational processes, hierarchical politics and corruption, rebranding, LIBOR scandal, cultural weakness and strategic mismanagement issues. 
The internal strategic issues which forced transformational leaders to change the operational process due to the transparent reporting and communication flow system. 
Before the LIBOR issue, miscommunication among the hierarchy was noted which required new leaders to change the reporting flow system and transparency level. Furthermore, it brings innovative structures such as strong auditing techniques were followed due to its manipulative communicative system. Furthermore, Strong corporate governance system was followed by the leaders to deal with the strategic change issues.  
In the dynamic business environment, Barclays faced multiples issues in the strategic management process which is not related to the formulation of strategies but implementation process was complex to execute (Mbwaya, 2012). Effective strategy implementation affects the overall productivity of employees in the organization which directly reflects the performance of organization to achieve annual goals and objectives. 
[bookmark: _Toc25003666][bookmark: _Toc27335478]Change management and adopted leadership style
Barclays exposed, which is considered as the significant step in the UK based Banking groups toward setting the long term success and sustainability goals, as it placed for them in last February, after the financial crises they were the part of ongoing group-wide reform plan named as Project transform. The aim of the strategic plan was to make the bank,” repositioned, simplified and rebalanced’ , by applying comprehensive changes in the business structure the most significant being a generous decrease in its venture banking activities as it moves from being trading centred to beginning centred. The redo has been likely to work out for a long while now, as Barclays has battled to produce sizable returns in the wake of changing administrative structures just as genuine issues. 
The new and more slender plan of action proposed by the bank plainly hopes to concentrate on regions in which the bank has a solid nearness, while attempting to fix a portion of the harm its image has endured as of late. As is apparent from the 7.5% bounce in the bank's offer value following the arrangement was detailed a week ago, financial authorities were very content with the declaration (Team, 2014). Barclay has worked on its leadership styles as they recently announced leadership changes in order to assist the business exploit on its strength as an expanded consumer and wholesale bank. Jes Staley emphasised on the changes:
Currently, they are the transatlantic consumer and wholesale bank, along with the global reach, which they set out the shape when they boarded on their strategies in March of 2016.  Restructuring is left behind them, as their major legacy issue are majorly allocated with and their focus now is on running and expanding their business and chasing enhancing retunes in line with the stated goals. To implement that agenda they are making some leadership changes to make sure a much stronger and closer focus on the diversified groups, their consumer and the wholesale business. In this, Mr Vaswani will regulate the execution of plans for the Group's consumer banking and cards and instalments organizations in the UK and globally, and is entrusted with guaranteeing that Barclays: 
a) Conveys the advantages of advancement, and quick moving improvements in innovation and foundation, to help its clients - any place they happen to be on the planet; 
B) Underwrites completely on our Group-wide qualities as buyer brokers, remembering for working out our worldwide instalments offering and capacity; and 
c) Drives more noteworthy network and cooperative energies over our customer banking and instalments establishment (Barclay, 2019).
[bookmark: _Toc25003667][bookmark: _Toc27335479]Impact of organizational culture on change management program
Organizational culture plays a vital role for the productive level of company. It brings the effective results and also reduces the barriers faced when organizations are facing change management process. Companies now change organization’s culture with respect to the dynamic environment factors and its effect on organization’s productivity. 
Culture and change management process are two important components of an organization. Leaders in the organization are changing their management processes according to the dynamic environment which they face which result in cultural changes (Onyango, 2014). As the business environment is continuously changing and the need to control organizational multiple dimensions internally such as resistance to innovative processes and ineffective teamwork procedures therefore it is necessary to understand the needs of the employees. External environment bring knowledge and awareness to the leaders to bring change management in organization. 
Leaders in the organization brings change and innovative set of layers in the hierarchy which reflects and forms the attitude and behaviour in organization. The norms and set of values are defined by the upper management which forms the communication and policy system in organization (Gibson, and Barsade, 2003).  Barclays after the incident had changed its culture which is impacting the management change. This section provides an understanding of the cultural change and its impact on change management at Barclays. The dominant culture which was focused before the incident and its control system and reporting flow culture fails to maintain the corporate culture (Cervellati, Piras, and Scialanga, 2013). Dominant and biased corporate culture effects the management and its processes which leads them to the LIBOR incident and the penalties. While in past, discussions about the failure of corporate culture, Barclays has flaws in control systems and due to its inefficient structure leads to the inefficient organizational culture. The biased culture and insufficient structuring brings negative corporate culture. 
Barclays is practicing an innovative culture which enhance the employee’s values, ethics, learning environment in compliance. Leaders at Barclays focuses on the people management and their agenda is to transform their culture with the environment and enhance their learning throughout. The managers are influenced to develop risk management programs and groups culture learning program which motivates employees toward team building and team working (Roemer, and Buckle, 2017). Leaders have changed their management processes via learning cultural environment internally which emphasize the organizational structure on strong knowledge sharing and knowledge management practices. Barclays have altered the strategic departments and make compliance department as a culture carrier to be present at the crucial moment of decision making for effective decision making analysis and performance growth. Organizational culture change is necessary for Barclay for the long term sustainability and growth which effects their management process in terms of turnover, organizational commitment, productivity, team work, ethics, work commitment etc. Barclays implemented different programs of organizational change to include the development of learning culture (Bamberry, Sabri-Matanagh, and Duncan, 2015). 
Barclays practices learning culture due to the stakeholder’s effect on its processes. Learning culture include on job training, online training, ethical corporate trainings, business communication, knowledge sharing training and many others. They have built and change their management process according to their innovative culture. Organization primarily focuses on the learning options for their employees which improves the productivity and enhance skills necessary to adjust in the corporate culture (Ngoko et al., 2011). 
[bookmark: _Toc25003672][bookmark: _Toc27335480] Holistic view of cultural and change management
Barclays structure and change management focused on the holistic view of the organization. Leadership in the organization and strategic transformation brings holistic model for the structure of organization. This view aims at the culture of the Barclays and its impact on the change management program. Strategies were aimed to transform the nature of the organization in terms of value, belief and culture. The holistic model of the leadership and change management include the systematic transformation of the culture within the organization (Adcroft, Willis, and Hurst, 2008). Learning culture forms the overall view of the organization in which managers, staff and other workers are an active learners and reflect their own professional and personal experience. The learning management process best facilitates the organization’s objectives and goals.
The cultural diversity is the biggest challenge for the Barclays bank to manage to maintain a learning or creative culture within the company. Leader’s understanding about the organizational culture influence the change process management in organization. An overall holistic view of the cultural change includes the influence of leadership style on its change management processes. Strong link between the leadership traits and the culture of organization are noted in many organizations as the change in board members at Barclays reflected strongly and their influence on the behavior and attitude of employees (Belias, and Koustelios, 2014).
 There are multiple ways of change management process which are implemented at organizations and its measurement can be done by the strength and weakness in the culture. However, Barclays changes the management due to its change of management. Leaders shape and provide the confidence of everyone within the organization relating to emotional climate to inspire and motivate. After the incident, it was required to deliver the confidence with high standard of structure and its formulation according to the external forces impacting Barclays (Sanda, and Sraha, 2011). Past researches has discussed the change management process which is implemented by the leaders at Barclays to get a feedback over the change process of management and its structure by their employees and work on the culture of the organization (Keller, and Aiken, 2009). Culture and change management process at Barclays has revolutionized in past decade according to the external dynamic forces. 
[bookmark: _Toc25003673]
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	The organizational change leads to bring changes in culture and structure of the organizations due to internal and external factor. The prominent and visible changes in organization can be witnessed mostly as a result of external factors. The acceptance and adaptation of change is achieved by the effective leaders and which is depend on their leadership styles. The MNCs have worldwide presence and they are operating in different countries therefore, they often exposed to uncertainty and changes which are occurring in the business environment internationally and domestically. In this report, the analysis was conducted of Barclays Bank brought in their culture and structure of the organization caused by change in the external environment.
In context of Barclays Bank, they needed to bring changes in their culture and do a whole process of restructuring because Barclays Bank was found involved in manipulation of LIBOR rates and other banks also involved. This is happened due to lack of transparency and ineffective policies within the organization and external financial regulatory bodies. The penalties have been paid by Barclays Bank and other financial institutions to balance the loss. It highlighted the leadership and cultural flaws of Barclays and also flaws in the regulatory authority. 
The CEO Bob Diamond and high profile employees was forced to give resign because they caused this to be happened and used authority for wrongdoings. After the incident, the board of directors carried out strategies change management. The company brought many reforms and developed structure strategic management. Through these Measures Company wanted to regain its position in the banking industry. The previous structure of the company was not flexible and under the influence of politics. The transformation process of culture, structure and strategic management was difficult for the employees to adapt because they were used to follow different ideology and behaviors which brought them to this level rigidity.
The organizational culture provides values, procedure and policies to the employees. These will influence and promotes ethical practices and actions. The Barclays had issues in culture and it was previously noted that there were issues of miscommunication among hierarchy, corruption and politics. These all issues lead to ineffective leadership style because of which Barclays Bank suffered. The new implementations required them to follow transformational leadership style in which leaders are required to set example by showing best practices. Through this organization planning and structural changes became easier to implement. As a result of this, provided authority and accountability at every level of organization. The whole process of implementing new reforms changed the practices of Barclays they used to follow earlier, shifted them towards flexibility & adaptability, and helped them to regain their position 
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