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[bookmark: _r5k9xviflgja]Introduction 
Business management can be defined as those activities coordinated and administered such as tasks, activities and resources to achieve a group of objectives of the business organisation. There are some environmental factors both internal and external which influence the appropriate working of the business of the company. These factors might disrupt the employees' workflow, ultimately negatively impacting the company. Those environmental factors are technological, economic, social, political, cultural and environmental. Some of these factors are classified as specific and general. Factors under the specific are those such as management of the business management and operations. Under the general factor comes the points such as the location or type of the company and its competitors in the market. The company upon which the impact of environmental factors will be analysed is Aston Martin (Medeiros et a.l, 2020). This is a renowned UK automobile company. The analysis will be done using Pestle and porter’s five forces and the findings will be mentioned in the body of this report.  











    
[bookmark: _setlakqaqdar]Overview of the sector selected 
The automobile sector comprises those companies and activities which deal with the manufacturing of automobiles, as well as their parts including the engine and its body but tires, batteries and fuel, are excluded (Carlier,2019). The main product of this sector is passenger vehicles such as light weighted trucks for pickups. The second type is commercial vehicles such as delivery and large transport trucks. This automobile company originated first in the 19th century in the US and initially dominated the industrial part of the world hugely. The steam-powered vehicles were the ones which were first produced but their origins are rooted in the first development of the gasoline engine in the 1860s in Frane and Germany (Aston Martin, 2022). In recent times the covid 19 pandemic and the shortage in semiconductors of automotive has led to the lowering of automotive production in 2020 and a further output decrease in 2021. New demands for automobiles were less after Covid 19.  The vehicle shipping, its engines and components are done to 150 countries across the world (Automotive Council UK,2022).  The sector supports skilled and efficient companies lying under them. The second largest expenditure regarding research and experimentation is made upon UK’s automobile industry. The total number of passenger cars produced in the UK according to the statistic report 2021 is 860,000. The total number of people employed in this automotive sector has grown to 781,800(Statista,2023).  UK exported the 2020 total number of 27.1 B cars giving it 8th rank in exporter of cars globally. In the year 2020 UK amounted to 32.1B cars being imported to it. This led to the 5th rank of importer of cars worldwide. Automobiles were the second most thing imported to the UK.  The average amount of people being employed by automobile firms has increased considerably between 2008 to 2018 in the west midlands(ons,2023). Throughout the decade larger businesses with 500 or more employees contributed an average of 91% of industry turnover and 92% of industry investment, despite representing one-fifth of all automobile manufacturing firms. With the second most gross value added to estimated industries, this industry has an estimated turnover of 77.8 billion in 2018 (Placek, 2021). The manufacturing automobile sector accounted for 9.0% of the total manufacturer in the UK in 2018. Since 2008, The UK automotive industry has been exposed to a variety of domestic and global forces. These include the immediate aftermath of the global recession, the devaluation of the pound in 2016, growing awareness of climate change across the industry and recent political and economic uncertainty. According to the data provided by the society of motor manufacturers and traders (SMMT) which shows that car registrations in the UK have brought to 44.4% by march 2020, reflecting the aftermath of the corona. As the production lines and probable customers were under lockdown, the pandemic badly affected the domestic demand, supply chain and exports of this industry. Gradually there was an increase in the vehicles purchased due to the growth of household expenditures in the year 2018. The output increase that occurred during this time also coincided with a break in diesel sales of automobiles between 2010 and 2014. The number of new diesel automobile registrations in the UK skyrocketed. An increase in environmental awareness programmes has led to lower purchasing of diesel cars by consumers. Investments in business more than the industry of 4.1% of annual turnover have equalled 10% of firms who have produced 66% of the UK’s total motor vehicle output from 2008 to 2018 (ons,2023).
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[bookmark: _s2h0ars10jth]PESTLE 
	Macroelements 
	Factors
	Impact 

	Political
	Political Stability
Brexit 
	The index of political stability and violence absence can be defined as the likelihood of the government being overthrown by unlawful or violent means which includes political violence and terrorism. The political stability index of the UK was found to be 0.54 in 2021. In the last year 2020, the index was 0.49 (Ahir et al,2022). It seems that the political stability has increased for this country. This can positively affect the automobile industry in the UK. It is the same for the company Aston Martin as it was found that a high index impact positively as there were less political violence and interference of third parties in taking decisions for the company. 
Brexit is taken from two English words, “Britain” and “exit” and refers to the withdrawal of the UK from the European Union. Due to the cause of Brexit, there were a total of 330,000 fewer workers found by the centre of European reform (David,2023). Though it was just a smaller amount for large industries, the ones such as retail, transport and hospitality were in a hard situation due to the UK’s exit from Britain. The negative impact on the automobile industry was that the workforce has been lowered immensely lowering the productivity rate. Due to the Brexit effect, luxury cars had to be priced at a low rate which negatively affected the profit rate of this company.     

	Economic
	Inflation Rate
Liberation of Trade policy 
	The index of consumer prices for the UK increased by 8.8% in January 2023 from 9.2% in 2022 December (ons, 2022). This rise in the inflation rate over the years has led to an increase in the labour, fuel, insurance and transport costs for the automobile industry. During the covid 19, the automobile industry had a negative impact due to the inflation rate. As lesser people purchased cars during that time the company Aston Martin run at a loss. The parts of the cars were brought at higher prices by the company and manufacturing and operational costs have increased to their heights. This negatively affected the company as profits lowered for the company.  
It is found that in the UK the government has increased the liberation of trade policy. This increase in the UK’s trade policy liberalisation has helped remove barriers to trade between different countries by reducing tariffs and quotas. After Brexit, UK trade with the EU was affected badly. Trading with other countries on other hand increased. This created a positive impact on the automobile industry. Aston Martin company was able to easily export products to other countries. Investment by exportation to Japan regarding new sports cars has profited the company by £500million(BBC news,2017)
. This can be said that this trade liberation has positively impacted the company.

	Social
	Literacy Rate
Taste and preference  
	Literacy means a person's ability to read, comprehend and write properly. When a person can write and read properly, it might help the person to get into any industry of their own choice. The literacy rate of the UK was found to be 99.76%(una,2023). After Uzbekistan, this country is the second most literate country. As the literacy rate is directly related to the increase in the employment rate therefore automobile industry is benefitted due to such an increment and the profit ratio of companies increases too. This will increase the rate of literate employees and thus will lead to more productivity in the industry. Aston Martin company benefits from such an index of literacy in the UK as more educated employees help the company's growth by developing better technologies and creative car models. This might help to increase the overall productivity of the company.  
Due to increase changes in tastes and preferences of the population of the UK, industries are facing problems to keep on par with it. Socio-economic class is an important factor which plays a big role in the flourishing of the automobile industry. The people who earn a minimum daily will not be able to afford good cars. Thus this will negatively impact the automobile industry. Aston Martin is a company whose car prices start from a minimum of 2.95 crores. This price range cannot be afforded by low socio-economic class people. Their taste and preference will not be the same following high socioeconomic people. Thus lowering the consumer base for the company led to a negative impact.  

	Technological
	Internet penetration rate 
Technological innovations
	The internet penetration rate of the UK was found to be 92.74% in 2022(Statista, 2021). It is found that more people use the internet day by day. Advertisements on different platforms benefit the automobile industry. People tend to watch an ad regarding a new car launch and would be showing more interest in buying it. Aston martin uses premium ad units and led advertisements over 100 different media sites helping to increase its consumer base. This increased Internet usage positively impacts automobile companies.
The UK is a technologically advanced country. Constant advancement in technology might lead to an increase in expectations from the part of the automobile sector. It is often difficult to keep track of the new trending technologies coming out into the world. Aston Martin is found to be optimistic about their sales and was found to be slow in developing hypercars. Due to the rapid changes in technology, the company faces issues in manufacturing that negatively impacted the profit ratio. Consumer demands increase due to innovations in competitive industries therefore it is needed for the company to be technologically advanced as well.

	Legal
	Health and safety act 1974
Equal pay act 1970
	The health and safety at work act 1974 (HASAWA) is an important workplace legislation in the UK. According to this act, every employer must create a safe and secure environment of work and check if their employees are safe and healthy at their place of work. The key aspects of this act include that the place of work must remain safe from any fire hazards, handling tools and harmful substances and maintaining cleanliness for sanitization. All electronic devices must be maintained properly so that no hazardous event might occur. As this activity has been popular employees in the automobile industry must feel safe to work regularly. The company Aston Martin tries to maintain high standards of health and safety which they try to achieve through various operations. This can positively impact the company cause people will trust in it more and will be motivated to work twice as hard.   
According to the equal pay act of 1970, there must not be any kind of discrimination between men and women in case of the wage distribution. It is notably seen that there are not many differences in wage pay in the automobile sector of the UK. Aston Martin is seen to have a different way of distributing payroll to the employees of their company. The gender payroll is very much applicable for this company as 3.3% lower wages are paid to women than men employees at this company(Astonmartinlagonda,2023).
.  This can lead to a negative impact by lowering motivation levels within the company workforce.  

	Environmental
	Environment act 2021
Pandemic
	The Environmental Act of the UK covers the areas, which lead to better protection of the UK's environment such as improving the quality of air, water and biodiversity and reducing waste. The greenhouse emissions have increased to a level of 6% in the UK in 2021. The most important GHG is carbon dioxide which is next to methane. As consumer expenditure has led to 27% of Greenhouse gas emissions in the year 2021. This has led to a lowering of sustainability in the automobile industry. Aston Martin has worked for the sustainability of the UK by lowering GHG by 44%. This can lead to a positive impact on the company as it increases its sustainability as a whole. (Aston Martin,2022). 
The covid 19 pandemic has led to a loss of profit for the automobile industry. Thus the coronavirus is seen to harm the company Aston Martin as it has seemed to be at a loss of car sales by 227 million in the first half of 2020. As lesser people brought cars during the pandemic due to huge unemployment roaring in the country, this untimely led to a downfall of the profit margin of the company, Aston Martin. 


Table 1: PESTLE Analysis
(source: created by the learner)
It is seen from the above table that various macro elements such as political, economic, social, technological, legal and environmental have both positive and negative impacts on the company Aston Martin. The factors which are seen to have been putting a positive impact on the company, Aston Martin are political stability, the liberation of trade policy, literacy rate, internet penetration rate, health and safety act and environment act. The negative impact is brought about by the factors such as the pandemic during 2020, differences in payment, taste and preference, technological innovations, Brexit and a high inflation rate.   

[bookmark: _q6naupv32plv]Porter’s Five Forces 
Aston Martin’s porter five forces have been analysed
The threat of new entrants(low) - A huge amount of capital investment and resources is needed to enter an industry. Aston martin will face a low threat of new entrants as there might be the imposition of new rules and regulations imposed upon new firms who are entering the market or the ones who want to be part of the market. Due to the imposition of a regulatory framework by the government, many new competitors might not want to subside their interests according to those regulations. The switching cost for the consumers might be high which will lead to low threat as the existing consumers of Aston martin might not want to switch according to their taste and preference. 
The threat of substitutes(high) - Available products or similar ones can make the market environment quite challenging for Aston Martin. The threat of substitutes might be high for Aston Martin cause average individuals who belong to middle-class or low socio-economic families might not be able to afford such high-end cars. This might lead to losing consumers who would prefer substitute products at much lesser prices.
Bargaining power of suppliers(low) -  The number of suppliers is increasing at a slow rate in the UK. Due to this, the bargaining power of the suppliers might be low as there is low-cost switching for the company, Aston Martin from one supplier to another due to much availability in the market. 
Bargaining power of buyers (high) - Due to the availability of similar products in the market, the bargaining power of the buyers is high. Consumers prefer products at a cheaper rate with excellent quality. As they get it from other companies such as Ferrari, and Volkswagen cars at a lower price than Aston martin might attract more customers. The consumer base of Aston Martin might happen to bargain more as they might be getting cars with similar efficiency from another company.
Competitive rivalry (high) - The competitive rivalry is high for Aston Martin as similar automobile companies might target and strategize the same market. This threat will be high also due to low switching costs by the consumers. The customers might not be loyal towards their existing company named Aston Martin as other automobile companies can strategize low pricing which is a benefit for consumers. They might easily switch to that company creating a loss for Aston Martin. 
[bookmark: _2321l7xtkg38]Conclusion
Thus it can be concluded from the above study that the nature of business management was discussed. A brief overview of the automobile company was given which includes its history, number of employees, its overall turnover and number of car registrations each year. The effects of various macro elements such as political, social, economic, legal, technological and environmental have been discussed. Porter's five forces analysis was made concerning the existing company chosen called Aston Martin. It was thus found that the threat of substitutes, competitive rivalry and bargaining power of buyers was found to be high against the forces such as the threat of new entrants and bargaining power of the suppliers which in turn was found to be low for the above-mentioned company.  
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