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[bookmark: _7ca8e412pw8q]Introduction 
Organisational structure and culture influence the workspace and the behaviours of the employees. Through this entire report, the concept of organisational structure and culture will be discussed in detail regarding Waitrose. Waitrose is one of the renowned British Supermarkets, which was founded in 1904. The company has been an employee-owned retailer since 1937. The company has 332 shops across the UK. The company has 52,590 employees. Since the company is completely owned by employees, it is evident that the organisational structure and cultural dimensions influence the activities of the employees. Through this report, the entire discussion on performances and organisational behaviour will be discussed in detail. 
[bookmark: _es3nrphrmyun]Influence of Organisational Structures and Cultures in Organisational Performances of Waitrose
Organisational structure refers to the process through which the organisational activities are being divided and coordinated (Onamusi, 2021). Different organisations have different organisational structures. Based on this organisational structure and cultural patterns, the workforce of a company is being determined. Concerning Waitrose, it could be said that the company is largely driven by the employees. Thus, the organisational structure and cultures have left a huge impact on Waitrose. 
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Figure 1: Organisational Structure of a Typical Sales Organisation
(Source: Onamusi, 2021)
Influence of Organisational Structure on Performance of Waitrose
Waitrose is being mostly run by employee bodies and committees. The organisations are governed by Chairman, the Partnership Board, the Divisional Management Boards and Group Executive Body. In other words, the company is large and managed by the employees and stakeholders. Since the company does not follow a hierarchical structure, the entire workforce and decision-making power are being distributed to every individual of the organisation. However, this organisational structure has left a terrible impact on the organisational performance of Waitrose. 
Employee Performance 
Organizational structure loves a direct influence on the performances of the employees. Since Waitrose does not possess a hierarchy of decision making, it is evident that the entire decision-making process is being levied on the employees. Thus, the employees of Waitrose feel spirited and dedicated towards the organization. The organisational structure helps the workforce to concentrate on the organisational objectives. Through Statista (2021), it could be seen that 47% of the customers were completely satisfied with the services. The results prove the employee performance has been stable enough to meet the needs of the customers. The performances of these employees have been reflected in the service satisfaction of the customers (Sinha, 2017). Thus, it could be seen that the non-hierarchy organisational structure of Waitrose has a positive influence on employee performances. Since employees do not have to listen to arbitrary and imposing decisions from the management and CEO, the workforce becomes extremely smooth and effective. 
Productivity 
The organisational structure of an organisation is directly interlinked with the productivity of the organisation. The productivity of an organisation can be hampered if the employees are not satisfied with the organisational structure (Gaspary et al. 2020). It is the responsibility of the CEO of the organisation to frame the organisation as per the convenience of the employees so that the productivity of the organisation can be improved. 
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Figure 2: Impact of Organisational Structure on Employee Productivity
(Source: Gaspary et al. 2020)
In the case of Waitrose, it could be seen that the organization has earned an annual sales revenue of over 3.72 billion pounds in 2021 (Statista, 2021). The major sales revenue proves that the productivity of the employees has been positive. Since the organisational structure is not rigid, employees have the freedom to perform on their terms. The freedom of choice and decision making abilities relieve the employees from the burden of excessive duties. The employees have the space for creativity and it reflects on the activity. Thus, it could be said that the organisational structure has left a positive impact on the productivity of the employees. 
Communication and Leadership 
The organizational structure leaves a huge impact on the communication leadership practices within an organisation. The managerial work and leadership are hampered if the organisational structure is not conducive (Koohang et al. 2017). In the case of Waitrose, it could be seen that entire managerial work and the decision making bodies are being governed by employees, thus, the leadership managerial work can become confusing. In the case of Waitrose, the company follows a democratic leadership. Democratic leadership allows the company to validate the opinions of every employee. The decisions of every employee are being prioritised by the management (Scheenstra and Pragastis, 2020). 
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Figure 3: Participative/Democratic Leadership Principles
(Source: Scheenstra and Pragastis, 2020)
However, the ultimate decision is being approved by James Bailey, who is the executive director of the organisation. The entire managerial work and the decisions are being undertaken by the Partnership Council and Board of directors. Although the Board of Partnership and Directors perform the managerial, decisions are being valued by every employee. Since most of the employees and stakeholders are involved in the decision making processes, the communication becomes confusing. However, the management of Waitrose tries to communicate with stakeholders on a day to day basis. The entire communication is being carried out through e-mails and digital messaging. Digital messaging helps the companies in keeping the information for further reference (HAFIT, 2017). Since Waitrose doesn't have a hierarchical flow of communication, there are chances of miscommunication and misunderstanding. The feedback from employees revealed that there has been poor communication among the managers due to the division of authority and distributed autonomy. 
[bookmark: _lqihnolrkogw]Influence of Organisational Culture on Organisational Performances of Waitrose 
Organisational culture determines the values and beliefs that determine the work environment. A conducive work environment helps in improving productivity and employee satisfaction (Kumar and Davis-Ngatai, 2017). Once the employees become satisfied with the environment, improvement in the organisational performance can be improved. The organizational culture of Waitrose is Clan culture. Clan culture determines the friendly environment thus, it could be said that the employees of Waitrose would not have any problem in rendering their potential towards the improvement of the organisation. However, the clan culture of the organisation can influence organisational performances. 
Employee Engagement 
One of the most important influences of clan culture is that the clan culture helps in improving employee engagement. Employee engagement improves productivity and ensures the employee's rover is lower. Statistics revealed that the organisation has 3.4% of the employee turnover. However, the outbreak of the pandemic has been the result of more turnovers. The clan culture helps in equal discretion of power. Once the power is invested among every employee, employee engagement and organisational performance improvement. 
Market Growth 
Another positive impact or influence of the clan culture is market growth. Market growth determines stable output and revenue systems. Clan culture ensures that the employees are satisfied (Failly, 2017). Once the employees are satisfied, the customers will be satisfied which leads to better productivity and market growth. Clan culture ensures that the entire workforce runs smoothly without any hindrances and challenges. Due to the adaptable environment of the clan culture, it is evident that employees can work without any arbitrary orders. Clan culture also promotes inclusion and diversity. Waitrose has 13.7% of diversity and inclusion in the organisation. Due to its diversity and inclusion, the market growth can be improved, as well. 
[bookmark: _bkcd6pvh4rgd]Influence of Different Factors on Individual Behaviour at Workplace
Individual behaviour is responsible for the collective workforce of an organization. An organisation would be able to perform in a better way if the individual behaviour remains positive. The role of the managerial approach is important to determine the individual behaviours of the employees. In the case of Waitrose, the management has adopted psychological behavioural approaches. As per these approaches, the employees will be provided with face-to-face coaching sessions. The psychological behavioural approach determines that the employees of the organisation remain content and satisfied with the job. The psychological behavioural approach of Waitrose caters to the needs and demands of the employees. Based on these behavioural approaches, different influential factors can be discussed furthermore. 
Leadership 
Leadership plays a pivotal role in determining the individual. An employee looks up to the leader and gets motivated by the actions and decisions. The leaders must ensure that the employees feel motivated towards performing their duties. Leadership determines the positive and negative behaviours of individuals. In the case of Waitrose, it could be seen that the company follows a democratic leadership. Democratic leadership allows and provides the freedom of decision making for the employees. Thus, it is evident that the employees would feel engaged in the organisational objectives. Thus, it could be said that leadership influences individual behaviour. If the leaders are arbitrary and impose their decisions on the employees, the productivity of employees would become negative. 
Communication 
Communication influences the behaviours of the individuals within an organization. Every individual possesses certain grievances and opinions. The management and leaders must understand these grievances and opinions to bring out the potential of the employees. If communication is effective, the individual's behaviour becomes positive. In the case of Waitrose, the company has adopted digital communication. Since the communication takes plc through e-mail and other digital platforms, the communication is clear and specific. Moreover, the company has also adopted coaching sessions. Coaching sessions help in creating an interpersonal connection with employees and the elders. Thus, it could be said that communication determines individual behaviour. If the employees can communicate with leaders and transfer their ideas, the behaviour becomes positive, as well. 
Environmental Factors 
External environment factors play a major role in determining the behaviours of the employees. Employees would not be able to concentrate effectively within the work if the environment becomes negative. The Work environment of the organisation cheers up the productivity of the employees. Moreover, the customers can get access to improved services if the environment b remains positive and friendly. In the case of Waitrose, it could be said that the work environment of the company is quite friendly. The company follows a clan culture. Clan culture ensures a friendly environment and involvement of every employee with dedication. Moreover, the company follows an inclination and diversity, which makes a safe and conducive workplace for women. If the environment is conducive, the individual behaviour becomes positive. 
Work-Life Balance 
Work-life balance creates a positive impact on the individual's behaviour. If the employees can get a release from their burden of work, they feel freedom in their job. Job security and satisfaction determines the positive behaviour of the employees. Employees can feel satisfied only if they can possess and equate work-life balance (Tench and Topić, 2017). 
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Figure 4: Organisational Factors Influencing Employee Behaviour
(Source: Influenced by Tench and Topić, 2017)
In the case of Waitrose, the work-life balance of individuals remains positive. The management of Waitrose creates social and extracurricular activities for the enjoyment of the employees. On the weekends, Waitrose provides benefits to the employees. Thus, it could be said that work-life balance is an important factor in determining positive individual behaviour. 
Organisational Structure and Culture 
Organisational structure and culture determine how an organisation operates. Thus, the organisational structure and culture play a significant role in regulating the behaviours of the individuals. If the organisational structure is rigid and strict, employees do not feel free to undertake any important decisions; the scope of creativity and freedom gets restricted among the employees (Miller, 2021). Thus, negative behaviour takes place. However, in the case of Waitrose, it could be seen that the company follows a non-hierarchical structure. The decision making power within the employees ensures that the organisational structure remains flexible and can be changed easily. Moreover, the decision making power of the employees determine positivity by ensuring job satisfaction and motivation. On the other hand, organisational culture reflects the values and beliefs of the management. Since Waitrose follows a clan culture, it is evident that the organisation follows a positive and friendly environment. It becomes easier for the employees to work and concentrate on their performances, as well.  
[bookmark: _fkkonn8sx382]Conclusion
[bookmark: _7p3v8oaqs8cf]In conclusion, it could be said that the entire report has been discussed regarding Waitrose. Thus, it could be said that the report revealed that organisational structure and environment determines the activities of the employees. The report reveals that the productivity of employees is entirely regulated by external organizational factors, such as organisational culture and structure. The workplace culture of Waitrose is quite convenient and provides a conducive environment for the employees of Waitrose.
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