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Link to blogs

Please click here to follow the link to my blogs:

Main blog site: 
https://www.blogger.com/u/2/blog/posts/5835362447157670047?hl=en-GB 

Blog 1:
https://contemporarychallenges23.blogspot.com/2023/04/climate-change-time-to-take-action-is.html

Blog 2:
https://contemporarychallenges23.blogspot.com/2023/04/the-essential-skills-of-human-resources.html

Blog 3:
https://contemporarychallenges23.blogspot.com/2023/04/design-thinking-in-business.html
















Blog 1: Climate Change: The time to act is NOW!

While there are numerous risks to humankind today, there is one that just cannot be ignored any longer. Experts have warned that climate change presents a serious threat to world health and may result in things like mass migration, food, and water shortages, and the spread of infectious diseases (Gulland, 2019).

Climate change refers to changes that occur over longer periods of time in terms of temperatures and weather patterns; these changes might result from natural causes, such as fluctuations in the solar cycle. Yet, human activities have been the primary cause of climate change ever since the 1800s. This is mostly due to the exploitation of fossil fuels such as coal, oil, and gas (UN, no date).

Fossil fuels are the main causes of global warming and climate change because, when they are burned, they emit carbon dioxide and other greenhouse gases that trap heat in our atmosphere (Nunez, 2021).
This has led to a range of negative impacts, including sea level rise, more frequent and severe weather events, and the loss of biodiversity.

In a report released in 2018, the Intergovernmental Panel on Climate Change (IPCC) said that it is thought that human activities have caused about 1.0°C of global warming over pre-industrial levels. 
The recorded global mean surface temperature for the decade of 2006–2015 was 0.87 ℃ higher than the average for the period of 1850–1900. This discovery confirms the long-term warming trend that scientists have been tracking since before the Industrial Revolution.
It is thought that the amount of global warming caused by humans is increasing at a rate of 0.2°C per decade. This is because of emissions that have happened in the past and continue to happen today. If warming continues at the same rate as it is now, the average temperature of the world is expected to go up by 1.5 degrees Celsius between 2030 and 2052 (IPCC, 2018).

It is essential that we take action on climate change as soon as possible because, the longer we wait, the more difficult and expensive it will be to address the effects. We need to stop thinking that this won't affect us or we won't have to deal with the consequences in our lifetime but the reality is its consequences are already being seen all over the world! If we keep emitting greenhouse gases for a considerable amount of time, we are dooming future generations to a world that is becoming extremely difficult to live on.

The good news is that there are a number of effective solutions available to combat climate change. Some of these options are switching to renewable energy sources such as solar, wind, tidal and more, making energy use more efficient, and using land in a way that is good for the environment (Lotzof, no date). If we start acting now, we might be able to make some of the worst effects of climate change less severe and save the Earth for future generations. Many of the possible solutions to climate change also have other benefits, such as improving public health and boosting economic growth. All of these things could help make the future better for everyone!






















Blog 2: The essential skills of human resources

In order to be successful in the area of human resources, you are going to need to possess a range of skills, including those that apply to communication, interpersonal, problem-solving, organisation, conflict resolution,negotiation and so on. When it comes to a career in HR, possessing strong soft skills is crucial (Mason, 2020).

Communication skills, interpersonal skills, and organisational abilities are, in my opinion, the three most significant skills for succeeding in the field of human resources.  Establishing relationships with employees, supervisors, and other stakeholders, managing tasks and goals effectively, and communicating with others all require these skills on a fundamental level.


Communication

Effective communication is important in Human Resources because it makes it easier for employees, management, and outside stakeholders to work well together. As a human resources professional, being able to communicate well is important for building trust, setting clear expectations, resolving conflicts, and making the workplace a good place to work.

Communication with staff members is an integral aspect of HR's responsibilities. The development of trust inside an organisation and the enormous influence this has on employee engagement, organisational culture, and overall productivity are all outcomes of effective internal communication (CIPD, 2022).

HR professionals who are good at communicating can also help employees through tough situations like performance reviews, disciplinary actions, and organisational changes. Miscommunications can be avoided and trust and respect can be built when people talk to each other well.

Interpersonal

Interpersonal skills are also referred to as employability skills sometimes. The phrase "employability" should give you a hint about how important interpersonal skills are. These abilities are so important that hiring managers do not want to recruit applicants who do not possess them (Doyle, 2022).
These interpersonal skills are essential for getting along well with others at work, building good relationships, and making an organisation successful. By having these skills, people can better communicate, work together, and solve problems, which improves job performance and job satisfaction.

Some examples of these skills are:

· Self-Confidence
· Relationship Management
· Positive Attitude
· Communication Skills
· Team Player
· Critical Thinking & Problem Solving
· Receptiveness to Feedback
· Body Language
· Time Management
· Handling Stress Under Pressure
(Wells, 2020)

Conflict management

The department of human resources often takes on the role of a mediator between workers and managers, providing an immediate response to conflicts and ensuring that employees' rights are not violated by their employers. Those who work in human resources are responsible for mediating conflicts in the workplace by interpreting corporate regulations as well as employment and labour laws. The conflict resolution processes are followed by the human resources department in order to effectively reach a decision that is acceptable for all parties involved (Scott, 2016).

Conflict resolution is essential in human resources because it contributes to the creation of a good and productive work environment. When disagreements are not addressed properly, they may grow, resulting in lower morale, productivity, and work satisfaction. Conflict resolution also promotes greater communication and cooperation among team members, which may increase organisational performance overall. Additionally, good conflict resolution may assist in lowering turnover and increasing retention rates.




Blog 3: Design thinking in business

The design-thinking process makes it simple to identify the nature of the issue at hand and, in many cases, to create a strategy for approaching it from a fresh perspective. Also, it provides organisations with the insights and data required to develop solutions that bring in revenue for the company (Pikover, 2017).

Design thinking is an innovative approach to problem solving that puts people at the heart of the creative process. It emphasises end-user empathy, teamwork and iteration, and the development of useful products. Business owners may find design thinking useful since it may aid in the development of new goods and services that are tailored to meet the particular requirements of their target market. It can also contribute to growth, enhance consumer satisfaction, and establish a competitive advantage.

Some merits of design thinking in business are:

1. The focus on User-Centered Solutions:

User-centered design (UCD), is an iterative design approach in which designers concentrate on the users and the requirements they have at each stage of the design process. With the use of a wide range of research and design methods, design teams in UCD include consumers at every stage of the design process in order to produce highly usable and accessible products for the users (IDF, 2022).

2. Increased innovation:

Design thinking helps to reduce the uncertainty and risk associated with innovation by including consumers or users in the development of a series of prototypes that are used to learn, test, and improve ideas. Design thinkers depend not just on historical data or market research, but also on the insights about customers gained from real experiments (Naiman, 2022).

Because design thinking is iterative, it's possible to look into a number of possible answers to a question or problem. This strategy encourages new ways of thinking and encourages creative expression, both of which could lead to the creation of new products, services, and business models.



3. Co-Creation and collaboration:

Co-creation may be defined as "the combined creation of value by the company and the customer; the process of enabling the consumer to co-construct the service experience to fit their context." In contrast to traditional market research, "co-creation" refers to a more particular sort of value-based collaboration between stakeholders and consumers (Weiler, 2016).

In design thinking, co-creation and collaboration help people talk openly and learn more about what users want and need. By bringing in different points of view and skills, the process can come up with new ideas that focus on the user and meet the needs of the target market.

4. Enhancing customer satisfaction:

The goal of design thinking is to anticipate the needs and desires of consumers in order to more effectively present them with new solutions and, as a result, an exceptional customer experience.

It is possible to make a world of difference in a customer's experience and satisfaction by doing things such as making the interaction useful and usable, making the experience user-friendly, understanding the mindset of customers, helping to put the customer first, shifting to the perspective of customers, helping customers look at problems in new ways, and abandoning outdated assumptions (Forbes, 2020).
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