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Executive summery 
This project was created to stop children from remaining hungry during the school holidays by Swansea MP, Carolyn Harris after the Swansea food bank ran out of supplies (perkins, L.2017). The project was aimed to show that many children are highly dependent on the meals provided in school. Therefore, the holidays affect their food intake and consequently their health conditions. Feed a Child during School Holidays project’s aim was creating awareness and collecting food and money for the families who can’t feed their kids when schools are closed. 
The project’s information was obtained from the social, economic and political dynamics that influence the social status of people in the society. Many children are neglected or disadvantaged in a manner that they miss the common basic needs like food. The project methodology outlined the procedure of the project, the team members collected food and money that enabled them to achieve the objectives of the project.
The feed a child group applied life lessons learned from Masterclass speakers in the implementation of the project. the purpose of the paper is to detail how the master class context and reflective model concerning the purposed feed a child project and how the master class effected personal life. The specific theories that has been used in this paper are the Gibbs model which include six steps and Kolb’s learning model which include four stages. 
Introduction
Feeding Challenges have become a global concern, even in the developed countries. It affects all school children mostly from the families with low socioeconomic status. Previous studies show that the middle and the lower income countries have also started indicating an increase in Feeding Challenges cases regardless of their economic challenges (Patient’s -Association.org.uk, 2015, pg.1). Feed a child project was aimed at collecting food and essentials for parents of children who earn low incomes and are not able to provide proper meals for them (Perkins, L. 2017). Approximately 3 million children in the UK and 14% children in Wales are at risk of hunger (Butler, 2016). The circumstance become worse amid the school holidays since they will not be taking advantage from the Free school dinner (welshman,1907, p.7). Different features are used to decide which children qualify for Free school meals. For instance, families with low income are entitled in the Free school meals program (Gorard, 2012). The children of families are qualified for free meals at school if they receive an income-based allowance or universal credit. Other support payments that qualify families for student’s free school meals are: child or working tax credit, guaranteed element of government pension, Support Allowance. Families and income-related Employment. Families can request for student’s free school meal online. Therefore, this project will give the relevant authorities the necessary insights that will enable them to deal with the increasing rate of Feeding Challenges among the children.  




Report permit

Feed a child project started by member of parliament, Carolyn Hariss. Different examinations have demonstrated that students going to school get a terrible eating routine when schools are closed during the holidays. As indicated by a report by the watchman Newspaper, an expected 2 million or more kids whose working guardians are still in neediness, were at a danger of malnutrition over the school holiday (Butler, 2014). A considerable lot of students receive support from the administration program of free school dinner. Subsequently, the reason for this report was to show the significance of giving free suppers to students from less fortunate families. The feed a child group agreed to encourage kids program to improve nourishment accessibility, and inspired communities to participate in feed the kids program. 



Project background

      The feed a child project involves 6 students; Thamer, Davood, Saghar, Brychan, Ahmed and Zein with different skills on how to manage a successful project. The project team is composed of university students who intend to use the project skills learned for personal development. The project also incorporates the well-wishers, donators, and other interested parties (feed a child Swansea,2017). 
 the project aims to help families who can’t provide food for their kids when schools are closed during holiday. members of the feed a child project planned an event at the university. The event was between the 4th until the 8th of December at UWTSD university to collect food and money. The project team is composed of university master students who intend to use the project skills learned for personal expansion. 



Models of reflection

The reflective cycle helped feed a child project team to understand the determining factor of free school meals was useful in assisting the policy makers, researchers, experts, in making informed decisions that provide food for these children.  Through policy, the individuals under threat by these influences may follow the appropriate intervention protocols to overcome the impending health risks that face them (Heinberg and Thompson 2009, 56). The scholars investigating this phenomenon must consider the perspectives of various stakeholders and, unusually, the children who are likely to be affected by poor feeding.
 According to (Beginning & Nelson 2009)Reflex action by specialists is one of the useful  tools which relate theory to practice, that helped us to increase our knowledge and experiences. Feed a child group founded Gibb’s reflective cycle was well-matched to the feed a child Swansea project and it’s well-structured and a simple model to use. This model includes six steps such as Description, feeling, evaluation, analysis, conclusion and action plan (Gibbs, 1998).
Figure1: 
Source:Gibbs G(1988)
[image: C:\Users\Vahid\Desktop\gibbs-reflective-cycle.jpg].
 The first stage of this model is Description. The group begins by describing what the project they are undertaking is all about. The idea was created by Swansea MP, Carolyn Harris after the food bank ran out of food supplies which made it noticeable that many children go hungry and several families are affected by the situation during the summer holidays. This was a shocking revelation for most of the group members. Many media houses put their focus on developing countries on matters malnutrition and hunger. It was shocking and surprising for the group to find out that up to 1/3 families in Wales were living in poverty and they were at a risk of hunger during the holidays. According to Hughes & Stephen (2014, p. 14), evolution involves a judgement about a specific situation. A research was done on the plan discovered that provided that student’s free school meals was sensible and substantial in each viewpoint. This plan was to enable parents of those children to focus their income on other responsibilities other than food so as to alleviate poverty. Another question that emerged through the discussion was the cost that the parent would incur if their children did not access free meals. The cost of free meals is assessed at ten pounds per child in a week and 370 pounds in a year (Henshaw, 2012, 163).  Most parents found this quite expensive because they have to work hard to raise the money. This then defends the government’s effort to come up with an initiative that will cater for these children by providing free meals at school. The government should work with voluntary groups to ensure many students have access to free school meals even through during the school holidays. They should also encourage communities to become a part of it. They should also raise awareness by introducing online campaigns in social media and raise awareness by adding more information in their website.

Kolb’s learning model
Kolb’s learning model theory involves a four-stage cycle. these four cycles prove a useful way to increase knowledge, skills and practice. (Kolb, Donhaimn, 193, 2014)
1. Active: the feed a child team increased their knowledge to raise fund and collect food to help families who can’t feed their kids during the Christmas holiday.
2.  Concrete experience: the team learnt about problem solving and used them in the project to achieve the feed a child’s aim and objectives. 
3. Reflective observation: after the first semester feed a child team realised their current skills need to be developed.
4. Abstract conceptualization: the feed a child project teamwork gave us a suitable experience to use our knowledge to achieve better results.
Figure 2:
Source|: kolbs (2014)
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Master class session 

         Master class sessions relating to business and other fields had an influence on feed a child’s project. The master class was lectured by different speakers who were experienced in different service industries. Master class sessions had a range of themes that improved the performance of the team including planning, time management, classifying and organising information. The master classes were lectured by speakers who had diverse experiences in different positions. First, Mr Stifyn Parri or Mr producer who stated the leadership skills. He believed one of the important key factor of his success was self- confidence. A Strong leader should have self-confidence to achieve high goals. People don’t rely on leaders who are not confident (Adjar.J ,2002). Secondly, Mrs Kate Jenkins maker of the most well-known Gower Cottage Chocolate Brownies. She proved, it is never too late for success if you are hard working. Working hard can help you gain your achievements and overcome fear of failure and it gives you a purpose. Thirdly, Mark Power the owner of Smoke Haus in Swansea. The Smoke Haus was opened by Mark Power and his fiancé Jayne and his close friend in 2012. He stated that the secret to their success was team work that allowed them to achieve their goal.

  
Influence of Master Class on the project
The members were able to interview the director of the food bank. Some of the problems raised were; delays in food supply, lack of proper donation channels and little awareness on the actual need of food by these children. The first thing that the group embarked on was to create awareness of the initiative by sharing information on social media platforms on this matter while others updated information on the school website. The group decided to create a blog to create awareness on the feed a child program. The group also designed flyers for the event at UWTSD university. The flyers were targeted to those who were not able to access the school blog. Members also distributed flyers to the general public containing information on the initiative.
 Most of the time a solution to a problem was formulated far from where the program was actually developed. Ms Harris started the feed a child project after the food bank ran out of supplies. Many children would go hungry during the holiday and this was affecting many families. It was then the voluntary groups and organizations who responded promptly to the situation and later on the government came on board. This lead the government to formulate a policy that school-going children would receive free school meals while in school and even through the holiday. This way, a solution to the problem was formulated far from the place that the problem was being experienced. Mr Parri suggested that it was best for those who were affected by a problem to be a part of the one to come up with a solution. Based on this opinion the group agreed to seek the opinion of the staff at the food bank. 
Another lesson that was important in the implementation of the project was the distribution of duties that the group picked from Mark power the owner of Smoke Haus in Swansea. Distribution of duties were related on the nature of work and the timelines given. Stuart et al (2003, pg. 108) believe that work on the given task ought to be simplicity or complexity.  If a task to be informed is simple, then not much effort will be required. 
Team work success depends on how the team members communicate with each other and handle the task together. The team member’s choice is very important as it is assuring that the team purpose is well-defined. (Bradley & Frederic, 1997). Mark Power owner of the Smoke Huas added that the key factor of success of the Smoke Haus has been team work. It was quite evident that some members worked better individually, but teamwork was essential for the project to be a success. In feed a child project, two members of the group identified to be good writers and were involved in updating information about free school meals on the website (feedachildswansea.wordpress.com). They posted two articles every week to raise awareness of the feed a child project. One member was responsible for taking views and feedback from social media sites and sharing them with the rest of the group. This was used to write the next articles for the blog. According to Mochal (2003), it is important to identify the problem that could threaten the project in the first stage. One of the problems of the project was that there was limited research on the progress of feed a child project. it was difficult for feed a child team to decide what area to avoid. 



Influence of master class on personal learning and development
  The master class affected my personal learning in many ways. Skills learners are expected to develop Personalisation, collaboration, and communication. I realised these elements are the key factors for learning to develop. 
 According to (Moon 2004) thinking and learning are a part of reflection. We reflect to learn something or we reflect as an outcome of learning. The whole master classes were quite interesting because it gave me an insight on how to apply the knowledge I have and apply them in my personal learning. For instance, MR Stefyn delivered private and workshop session that were aimed at improving confidence. Self-confidence is one of the most important factor to achieve the goals. I have learnt successful people have self-confidence and are able to deal with different people at the right place. One of the skills that I have acquired is communication, this helped me become more confident at speaking. I found that poor communication is a major enemy of the learning development. The other skills I have discovered which enable my learning and development contain the requirement for desire, innovation, and accomplishment and adaptability (Kaufmann and Dant, 1998, p.6).  I have developed my skills of negotiation, this has helped me negotiate for the best and be able to gain better deals in certain times.

Conclusion
The studies showed that the feed a child project reflected the various of theories that are conducted by the speakers in master classes such as team work, sharing duties and problem solving these were the key to success of the project. This report introduced organisational reflection. In this report, I have learned by using the Gibes reflection cycle and Kolb ‘s experimental learning model how to improve my skills which let me achieve my goals in my life and help me have a better understanding of my abilities and my limitation as a team member during working on feed a child Swansea project. A different speaker who spoke at the master class, provided useful information that enabled all members of feed a child participate in a community project. By attending in this master class I was given the chance to improve on my present knowledge, increase skills and identify my abilities for better results with similar project in the future.

Recommendation
1. The government should introduce food monitoring systems in all schools to ensure that all children entitled to free school meals receive the meals accordingly. Monitoring is necessary because some children stop taking up their meals as a result of bullying or teasing of other children. 
2. The government should organize regular reviews to ensure that schools adhere to the recommended nutritional standards.
3. The government should promote awareness campaigns among the pupils about the significance of receiving free food. Pupils should understand the procedure that communicates a change in their status that could affect their entitlement to free meals. 
4. Schools should advance their payment systems by adopting the cashless systems. Studies reveal that both parents and children prefer modern methods, such as a biometric system. The adoption of these systems will reduce the probability of students knowing who receives FSM and who does not.
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