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[bookmark: _Toc109803652][bookmark: _Toc109889107]Introduction
This reflective report is based on a group assessment that it was given to us and the experience that I have gained from writing an academic report about motivation. In the beginning of this report, I have talked about the reflection and how it helped me to complete my assessments, I continued with Tuckman’s Team Development Plan in which I have explained all the steps that we took throughout our presentation. Furthermore, I used Belbin’s Model to show what types of behaviour I and my colleague had along the way, and in the end, I wrote about Gibbs reflective cycle in which I reviewed our teamwork and how we could have improved our presentation.
















[bookmark: _Toc109803653][bookmark: _Toc109889108]2.0 Reflection
Reflection is the process through which I grow my understanding of myself, my values, and why I act and think the way I do (Travers, Morisano & Locke, 2015). Moreover, by understanding who I am now and who I would like to become, this will give me the opportunity to identify the steps needed to take on that journey (Winnicott, C., 2018). 
[bookmark: _Int_LmboRfF3]Aristotle once said, “Knowing yourself is the beginning of all wisdom” (Atkins and Murphy, 1993). However, Aristotle continued his declaration by saying “how others supposed to get to know you if you don’t have a full understanding of who you are”? Furthermore, the relationship that you have with yourself is one of the most important relationships in your life (Kornblith, 2012).
[bookmark: _Int_vWtsobpo]In the beginning of this semester, we have been given an assessment that involved doing an academic report with the title “What is the most effective way to motivate staff?” This report gave me the chance to use all the information and feedback that I received from my lecturer, in order to create an academically written report that will incorporate all requirements we were advised to include.














                     
   


[bookmark: _Toc109803654][bookmark: _Toc109889109]3.0 Tuckman’s (1965) Team-Development Model
[bookmark: _Int_aqd2Jslk]Tuckman defined this process forming-storming-norming-performing as being vital and inevitable for a team to grow, face up to challenges, tackle problems, find solutions, plan work, and deliver results as discussed by Knight, (2006). 

Figure 1


Source: Pruna, (2022)








	
Tuckman’s (1965) Model

	Stage 1 - Forming
	After we were assigned into teams, we were given 15 minutes to speak in private and decide who will take lead for this project. It was difficult since me and my colleague did not know or trusted each other as this was the first time we worked together. But in the end, we decided it was best that I will be the leader of our group. 

	Stage 2 - Storming
	At this stage decision didn’t come easily in our group because my colleague wanted to choose a delivery van driver job to advertise but I had another idea that involved advertising a banking manager job. I had a discussion with him, and I’ve told him that our university is based on business and management and by making an advertisement about this job will give us a better perspective and knowledge for the future.

	Stage 3 - Norming
	Once we came to an agreement on the job that we want to advertise, we had the freedom to choose what parts of the presentation we want to research and write about. At this point the roles and responsibilities of each person in the group became easier because our decisions were based on our skills and interest. Since I wanted my colleague to enjoy collaborating with me on this presentation rather than feel forced into doing it. In addition, because we started to trust each other and started getting confident in working together we were successful in creating a brilliant presentation as well as finish the presentation on time.

	Stage 4- Performing
	As time passed me and my colleague become more strategic and united due to the clear shared vision and goals that we have agreed on. Besides, after we presented our job advertise in front of our colleagues and lecturer, we received constructive feedback from them which gave us the confidence and the drive to do our best from now on. 








[bookmark: _Toc109803655][bookmark: _Toc109889110]4.0 Belbin Model (1981)
[bookmark: _Int_99O96F6F]Meredith Belbin defined “Team Role” as one of nine group of behavioural attributes spotted by his research at Henley as being efficient to facilitate team progress (Belbin, 2004).
Belbin, (1981) stated that “The types of behaviour in which people engage are infinite. But the field of useful practises, which make a successful contribution to the group performance, is limited. These habits are assembled into a set number of related collection, to which the tag “Team Role” is applied” (Fisher, Hunter and Macrosson, 1998).
Belbin’s exploration showed that the most efficient groups were build-up of various mix of behaviour as argued by Belbin, (2012). To create a top-class team, we must represent every one of the nine Belbin Team Role actions at the proper time.

 
Figure 2
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Source: Shutterstock, (2022)
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	Flavius Pruna
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	Beniamin Avram
	Resource Investigator/ Team worker
	Monitor Evaluator, Plant.


Source: Pruna, (2022)
To conclude, the mixed and distinctive set of skills each of us brought into this team helped us accomplish an effective presentation, helped us find our strengths and weaknesses and taught us how to improve and become our best version; let alone made us understand each other’s point of view resulting in a more efficient collaboration. This experience offered me the chance to improve my teamwork skills, my confidence in overcoming obstacles grow and my insecure of failing disappeared.



















[bookmark: _Toc109803656][bookmark: _Toc109889111]5.0 Gibbs reflective cycle
Graham Gibbs has developed the Reflective Cycle in 1988 to give a structure to study from experience (Adeani, Febriani and Syafryadin, 2020). The Gibbs Reflective Cycle has let me to review our group work, to judge the obstacles and challenges we faced along the way and think about what could have been improved on our presentation (Potter, 2015).

Figure 3

Source: Pruna, (2022)









Gibbs’s reflection
	Description
	As a team we made a Banking Manager job advertise for Royal Bank of Scotland which is the oldest, most secured, and reliable bank in Scotland, England, and Wales. Our intention was to find a person with a good work experience in this domain and which can bring into our company a new perspective of improvement, new values etc.

	Feelings
	When we started the presentation there was a lot of confusion and uncertainty because I and my colleague were unsure on what job we should advertise, what made us special from other companies, how we will act different from our competitors in order to bring a new banking manager. 

	Evaluation
	[bookmark: _Int_GS8XUL9T]Even though it was our first time working together we started to be aware of each other's skills and the way that we are managing our time so that we could meet the given timeframe. In addition, as the days passed, we began to trust and respected each other, so when the tasks were delegated both of us completed our parts successfully.

	Analysis
	[bookmark: _Int_SzE4Tzdh]To be honest, the presentation was quite challenging and there were ups and downs while working with my colleague. But due to our dedication and determination we manage to navigate every step by using our expertise and unique skillset to surpass the misunderstandings that we had which developed into a successful collaboration and a brilliant presentation.

	Conclusion
	In the end we were able to overcome all the issues that we had encountered, and we presented our job advertisement in a professional and explicit manner so that anyone can understand.

	Action Plan
	If the chance to do this presentation again arose, I would have loved to talk in the front of a bigger group of people and lecturers because I and my colleague are very talented and confident public speakers. Also, I believe that could have given us the chance to connect with the audience and maybe make them interested in our job advertise. 







[bookmark: _Toc109889112]Conclusion

In conclusion, each model of reflection that I have used in this report helped me to understand, improve and develop my skills, time managing, public speaking, behaviour, body language etc. Reflection is very important because is the only time when you can see what you could have done better and notice the things from another point of view, with another perspective and in the future, you will approach the assessments in another manner.
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