	
	
	



Global Business Environment 
Assessment 2

[bookmark: _GoBack]Volkswagen Value Chain 
[image: A picture containing drawing

Description automatically generated]



Yani Yanakiev
1920744 
BABM LEVEL 4 GROUP 1
Lecturer: Rexon Nting
06.09.2020
Contents:


Introduction ……………………………………………………….…..…….……... 3
Volkswagen Value Chain / Porter's Value Chain ………………..…….…..…….……... 3
Primary Activities ………………………………………………..…….…..…….……... 3
· Inbound Logistics ……………………………………………………...….... 3
· Operations ………………………...…………………………………….….. 4
· Outbound Logistics ……………………….…..……...……………….....… 5
· Marketing and Sales ...…………………………………………………...… 5
· Service ...………………………………….……………………………...… 6
Support Activities ………………………………………………………………..... 6
· Procurement ……………………………….……………..………………... 6
· Human Resources Management ………………………….……….……….. 7
· Technological Development …………………………………………...….. 7
· Infrastructure …………………………………………………………...….. 8
References …………………………………….………………………………..…….. 9










Introduction
	Volkswagen Group is a German carmaker founded in 1937 with its headquarter in Wolfsburg, Germany. The company is public and is listed to the Frankfurt, New York, London and Luxemburg stock exchanges. Volkswagen design, manufacture and distribute their vehicles which are providing affordable and premium cars to the people. The company has incorporated many luxury brads like Porshe, Bugatti, Ducati, Bentley, Lamborghini; trusted and more affordable brands like Audi, Skoda and Seat; and brands like MAN and Scania used in the transport industry. The brand combination makes the company the 2nd global automotive manufacturer ride after Toyota. Volkswagen Group products are recognisable by the customers and as a German carmaker inspire reliability, safety and trust. The company has a vast number of patents, and they are growing every year, which improve the innovation power of Volkswagen. The company is innovating in electric and hybrid cars, driver assistance systems, alternative drive systems, lightning constructions, connectivity, etc.
	In 2017 Volkswagen Group announced its new strategy for electric mobility and to make a battery supply chain. With the new strategy "Roadmap-E" the company plans were to sell at least one million electric vehicles per year until 2025 when most of their products to be powered by batteries. The decision about the new eco-friendly strategy came straight after the emission scandal in 2015 and a significant result to the company. After the scandals and court cases against Volkswagen Group, the company is trying to clean its brand name and to become the world largest electric automotive manufacturer.

Volkswagen Value Chain / Porter's Value Chain
	Value chain refers to all the activities undertaken by a company from initially purchasing raw materials and then manufacturing a product, to placing it on the market ready to be bought by consumers. All the value-adding activities in the value chain are interlinked and are designed to make the best possible product or service, thus giving the commercial enterprise a competitive advantage in the marketplace. (Market Business News, 2016)
Primary Activities
· Inbound Logistics
	The Volkswagen inbound logistics are involving the storage of raw materials and materials like nickel, copper, aluminium, steel, cobalt, lithium, etc. to build its electric vehicles. Another form of sustainable materials are the secondary raw materials, or that's are recycles made products from waste materials. Recycled plastics are used for floor covering, wheel arch inserts and wheel compartment covers. Almost 30% of the weight of many Volkswagen brand vehicles are made by recycled metal and oil-based materials.
Volkswagen has a superior model and probably the world most extensive supplier management, which is focused in on fast-tracking production and quality. The company managing its supply chain very effectively and the results of the high-efficient management are visible and make the production more effective.
	In 2003 Volksvagen founded ONE.Konzern Business Plattform (ONE.KBP) for its worldwide procurement processes and for the enhence of qualitative supplier processes. (VW Group Supply, 2020)
ONE.KBP is a dynamic platform which optimises the cooperation between the suppliers and Volsvage Group. The excellent supplier relationship, the transparency, the high efficient communications and interaction competence, optimised processes, and competitiveness has reached a new level after the platform start.
The production control system made by Volkswagen for daily deliveries of most supplies is made to lower warehousing costs and eliminating the waste due to the overproduction. Volkswagen has several thousand suppliers who are providing parts and important materials for product development. The suppliers are closely monitored, quickly adjusted to meet changing demands, the components must be free of defect, the deliveries need to be made on time and just as they are required.
· Operations
	The Volkswagen engines, gearboxes and most of the production components manufacturing and assembly operations are made in Kassel, Germany and the metal sheets which are needed for automotive production are based in Wolfsburg, Germany. The batteries used for Volkswagen electric cars are manufactured in four giga-factories, and the production systems include energy-intensive steps like material processing, mining, assembly and transportation. Last year Volkswagen invested 900 million euro in join battery activities with Swedish battery producer Northvolt which can produce new and more powerful batteries. The production of the new batteries must starts in 2020 but was delayed because of the COVID-19 lockdowns. The company has indicated the battery cell business to Volkswagen Group Components. This business area is created and designed to optimise the battery cells for future use in the company electric vehicles and to cooperate with the suppliers for more accessible and fast material deliveries. With the integration of the battery cell business area and the new era of the automotive industry, Volkswagen Group Components is on track to become a leading global manufacturer of e-mobility components. 
[image: ]The mass integration of robots into some production and assembly process is one of the primary sources of the Volkswagen production line. The robots are helping with a different task like griping, moving of heavy materials, welding, riveting, installing various component and a lot more.



· Outbound Logistics
	Volkswagen outbound logistics involves distribution and warehousing of passenger cars, commercial and motor vehicles in 153 countries. The company is using different ways like air, sea and roadways to distribute its product to the dealers, and it's applicable for all brands of the company portfolio. 
The company is also making direct deliveries to the client who are ordered a vehicle with special and of course, more profitable futures called extras. Direct sales can be made into one of the Volkswagen stores, and as a benefit, the direct deals are decreases the delivery time to the customer. For the customers are better to buy their new car directly from the Volkswagen sales office and like that will cut the costs for dealers and re-seller.
· Marketing and Sales
	Volkswagen group usually using media and print advertising to promote its products and the marketing method which the brand used is to advertise and show to the audience the innovations and the efficiency of the brand. 
The strong brand folio and the innovations are controlling and supporting the company to be competitive on the market. The brand plans are to improve its marketing efficiency with 30% by 2020, but because of the current pandemic situation the plans are slightly changed, and the advertising budget was raised from 1.5 million euro to 1.8 million euro. 
The new Volkswagen vehicle models and especially the electrical ones which are more affordable and well-advertised will help the company to take a bigger slice from the market share. The company emphasises to the new technologies and innovations which are grabbing customer attention, emotions and attract more potential clients. 
Volkswagen sales activities are focused on providing customer satisfaction and new customer approaching. The company make their sales in company-owned showrooms, online, using dealers and re-sellers. The sales and distribution of innovative mobility such as electric vehicles to the customers globally secure profitable long-term and enable continual growth.
· Service
	Volkswagen is known and famous with its remarkable customer services before and after the sales and which is one of their primary sources of customer satisfaction and firm competitive advantage.  The company have high-quality customers services which deal with the complaints and provide a quick service decision. Use qualified people to answer to customers complaint and give to the customers the service which they deserve.
Volkswagen has its financial service and a strategy called ROUTE2025 with which they will challenge the future and actively shaping the transformation mobility. The mission of Volkswagen Financial service is to support global sales, increase customer loyalty, enable customers to enjoy individual mobility, to support customers with attractive products, the employees to live actively their corporate value and growth the profit.

Support Activities
· Procurement
		Volkswagen Group is trying harder to build an active and efficient procurement organisation. The company aims are to create on strengths and capabilities together with their supplier and to become the finest competitive high operating procurement firm.
Volkswagen procurement strategy involves using the strengths to deliver a product with high customer value, optimum cost structures that meet the needs of the market, services, capital expenditure centrally and purchasing of production materials. The company and its affiliates were creating a procurement strategy and followed only by the digital process.  This strategy (TOGETHER - STRATEGY 2025) aims to create a global network and to connect all company supplier and to help with the purchasing process.
Volkswagen is transforming the procurement markets by setting up connectivity, e-mobility and driver assistant system divisions. The redesign of the procurement process for data and software will pave the way for partnerships that are secure for the future.
· Human Resources Management
	Volkswagen Group and its affiliates have created significant tailor-made development and training activities. One of the main activities of the firm human resources is the dual vocation and apprentice training practices. The Germany brand structure influences a high value on job of the employees and their families. The firm family-friendly HR policies are one of the leading reasons that led the German brand to become one of the world prominent employers.
The human resources strategy used by Volkswagen (EMPOWER TO TRANSFORM) successfully approach the company human resources management. The human resources management includes the pronounced stakeholders focus on corporate governance, outstanding training opportunities, comprehensive participation rights for employees, the principle of long-term service through systematic employee retention, the aspiration to balance performance and remuneration appropriately.
· Technological Development
	Volkswagen technology development includes products with powerful engines which providing maximum power with minimum fuel consummation and on same time deliver comfortable travelling. The German brand spends a lot of resources into innovations, and some of them are the car assistant systems, emergency braking to reduce the chances the vehicle getting damaged, infotainment system which provides an advantage with navigation systems and applications.
After the scandal in 2015, Volkswagen has to clean its reputation and to start a new segment which can make them a global leader. Volkswagen decides to start its electric mobility from the ground up. The need for a gearbox, combustion engine, tank unit, transmission tunnel and exhaust system has been eliminated.
At the heart of the electric vehicles, it lies a fast-charging battery system which is integrated and protected in the floor automobile to save space. All new electric cars are specially designed and fully exploits the advantages of electric powertrains in terms of range, design, costs, drive dynamic and space. The new Volkswagen operating software (VW.OS) enables quick software upgrades and updates and which will improve vehicle performance. In the near future, the company plans the intelligent vehicle control to be gradually developed to fully automated driving and which will allow to Volkswagen Group to set a new industry benchmark with unique architecture and design. The company started to install fast-charging points (named IONITY) and till 2025 only in Germany has to be at least 4,000 and not less than 36,000 charging points in Europe.
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· Infrastructure
	Volkswagen Group, with its main central in Wolfsburg, is the largest carmaker in Europe and one of the world largest automotive manufacturers operates. The company has 125 production plants in 20 European countries and a further 11 countries in the Americas, Africa and Asia. The Volkswagen Group employees are 671,205 in 2020 and which helps to produce 10,97 million vehicles in 2019 worth 252.6 billion euros. The company sells its cars in 153 countries, and the company product range from motorcycles to small cars and luxury vehicles. Each brand has its individuality and operate as an indigent entity on the market to help a lot to the group.
Volkswagen Group is surrounded by creative and skilled people who are applying the innovations and integrate the new technologies in the vehicles. 
The German brand is strong and powerful, and their buildings; some of them car-themed buildings, two museums in Germany are proof of their power and success.
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