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[bookmark: _Toc119061416]Introduction 
The Cross Rail Project (Elizabeth Line) restoration project started off in March 2009 and lasted until October 2022 until it was finally finished. The execution of this plan over the course of seven years, which had an impact on a wide variety of people, cost $215 million. Despite this, the project was fraught with peril because of the extreme turbulence of the economy. This report details the objectives, advantages, and scope of the project, as well as the factors that ultimately led to the accomplishment of its goals. 
[bookmark: _Toc119061417]Entrepreneurs

Project Objectives
The project's goals can serve as a basis for developing a strategy that will lead to the successful conclusion of the endeavour. Deliverables or milestones are two ways that the goals of a project can be divided into smaller pieces. In addition to this, the Cross Rail Project (Elizabeth Line) works toward the completion of a wide range of particular objectives. The primary objective of the project was to devise the most effective design language, which included the incorporation of aesthetic components that were designed to reflect the traditions and tastes of the nation (Yin, Passano and Larsen, 2017). The mission was successfully finished thanks to the aid provided by the hired British architects. The architects estimate that the construction of the rail project will take close to a year to finish. In order to accomplish the goals of the project, fifteen new train lines and five new stations were built after that time. The completion of the construction project was delegated to a total of seven different contractors. In addition, the technical facets of airport maintenance were brought up to speed with the worldwide standards of the contemporary rail transportation industry (Wei, Wei and Jia, 2022). As a direct result of this, there was a 35% rise in the total number of passengers when compared to the previous year.
[bookmark: _Toc119061418]Benefits of the Project
One of the campaign's key goals was to increase the number of visitors that travelled to London, and it was able to accomplish this goal with great success. As soon as it started transporting people, the railroad shot to renown owing to its appealing look and high-quality service. This was largely due to the fact that it had been around for a long time. These two aspects were important contributors to the railroad's rise to prominence (Yang et al., 2020). In addition, many individuals who are related in some way to the national transportation system of the United Kingdom have observed that the Cross Rail Project's (Elizabeth Line) train-handling abilities are noticeably superior to those of the vast majority of other federal railroads. Despite this, regular train service continued as usual without interruption. Despite this, a rise in the total number of scheduled trains has sped up train departures, which has sped up train departures, which has sped up train departures, which has impeded the completion of the Cross Rail Project (Elizabeth Line). This area has the potential to become a transportation hub for the entirety of England as a result of the increased product flow that is necessary to accomplish the project (Vickerstaff, Bevan and Boyacioglu, 2019). In conclusion, the railroad is presently reaping not only the benefits that were forecasted but also the additional services that have been feasible as a result of the increasing size of the audience and the number of passengers. 
[bookmark: _Toc119061419]Project Scope
The unpleasant broadening of the scope of the project did not take place because the significant effort was devoted to preparing and coordinating the requirements of a number of different stakeholder groups. Everything with the project turned out just how it was anticipated (Nam, Huh and Lee, 2012). However, because some of the demands of the project sponsors were in conflict with one another, it took the engineers of the railways a little bit more time than was allotted. After several discussions with the royal family and various other influential stakeholders, the designers were able to integrate the needs with the design criteria successfully. There were no problems whatsoever with the project's budget. The contractors were given a limited budget, which encouraged them to work as effectively as they could within those constraints (Jaroszweski et al., 2014). In addition, the project manager utilised computerized monitoring and tracking devices, which increased the level of pressure placed on the contractors to finish the job within the allotted amount of time. 
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The Elizabeth Line extension of the Cross Rail project has had a significant impact on the underground transportation network in London. Workers on this massive infrastructure project began in 2009 with the intention of increasing the region's rail capacity by 10%. This would make it possible to provide more quick and dependable service to vital hubs such as Reading and Shenfield (Huang et al., 2022). Because of the Cross Rail project, locations including as Heathrow Airport and the neighbourhoods of Abbey Wood and Shenfield will be more easily accessible. Cross Rail has enabled a significant number of Londoners to go to previously inaccessible areas of the city in far less time than ever before. As a result of the Cross Train Project, rail links between cities will be strengthened, and increased suburban rail capacity will be made available. This will enable a higher number of people to utilise the rail system. As a result of the completion of Cross Rail, a number of London neighbourhoods now have access to brand-new train stations that are equipped with cutting-edge technology and are planned with the needs of commuters in mind. The construction of Cross Rail has resulted in enhanced connections to Heathrow Airport and an increase in the frequency of service between various places within central London (Vickerstaff, Bevan and Boyacioglu, 2019). The extension of the rail system that was made possible by Cross Train has made it simpler for commuters who live in the suburbs to access the rail system. The building of Cross Rail has already had a significant impact on the transportation network in London, and it is expected to continue to bring about improvements in the years to come.
The Cross Rail project is widely regarded as one of the most ambitious transportation endeavours now underway in London. In addition to enhancing the connection between the city's main nodes, the construction of Cross Rail has helped spur economic development and neighbourhood rehabilitation in a number of areas. Cross Rail services are now offered on the Central, Elizabeth, and Crossrail lines. This comes after further station renovations and an increase in accessibility for people with impairments (Wei, Wei and Jia, 2022). The incorporation of Cross Train into London's existing rail network has led to observable enhancements in terms of journey times, service frequency, and connecting options. The building of Cross Train will, during the next many decades, bring about significant improvements to London's rail network that will have far-reaching implications. 
[bookmark: _Toc119061421]Success and Failure of the Project
The Elizabeth Route, sometimes known as Cross Rail, is a significant new railway route that debuted in London in 2018. The citizens of London have been patiently waiting for this, which is the most ambitious infrastructure project in all of Europe. Since it was first launched, the Cross Rail Project has been an enormous success in terms of reducing the amount of time needed for commuting and enhancing accessibility throughout all of London's neighbourhoods (Yin, Passano and Larsen, 2017). The Cross Rail Project will connect more than 40 stations in and around London. These stations will range from Reading and Heathrow to Shenfield and Abbey Wood. Because it makes a stop at Heathrow Airport as part of its route, it makes it possible for passengers to travel to and from these locations at an unprecedented rate of speed. In addition to improving connectivity, the Cross Rail Project has helped to spur economic growth in a number of different areas. Since the project's beginning, it has been responsible for the production of roughly 55,000 new jobs in the United Kingdom and the generating of around £5.9 billion in economic benefits for the people of London (Jaroszweski et al., 2014).
The Cross Rail Project has been successful in many respects, yet it has also been marred by a number of setbacks. Because to unforeseen challenges, the completion date that was originally set for 2017 has been pushed back by one year (Nam, Huh and Lee, 2012). In 2022, a significant number of Cross Rail stations are not yet constructed, and the full-service rollout has not yet commenced. The costs associated with the Cross Rail Project have skyrocketed from an initial estimate of £12.7 billion to the current total of £21 billion as a direct result of challenges such as high inflation and design complications posed by Cross Rail's contractors. The initial estimate was £12.7 billion (Huang et al., 2022). 
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[bookmark: _Toc119061423]Risk Assessment
The London Cross Rail Project (Elizabeth Line) is a large infrastructural endeavour that has the potential to vastly improve the city's transportation system and significantly reduce travel times. There are significant risks that must be foreseen and managed, despite the fact that there will be very major benefits. The project's budget is £17 billion, therefore any cost overruns are extremely alarming (Vickerstaff, Bevan and Boyacioglu, 2019). If any delays occur, the anticipated opening date of December 2019 is also at risk. The sheer size of the project also offers challenges, since 42 kilometres of new tunnels must be constructed beneath central London and nine lines must be connected to forty stops (Jaroszweski et al., 2014) .
The management of this project heavily relies on risk assessment to identify and resolve problems before they become severe. There are environmental risks, financial risks, and business issues. Using cost models, savings opportunities are identified and estimated. In addition, an effective risk management strategy is adopted to anticipate potential issues and devise solutions for promptly resolving them (Yang et al., 2020). This entails labelling all relevant stakeholders, defining a strategy for communicating with them, and distributing duties inside the organisation to the proper individuals. If the London Cross Rail Project (Elizabeth Line) is to realise its objective of revolutionising transportation in the capital city, a thorough risk assessment will be required. Budget, timetable, and scope are crucial aspects to consider while establishing the project's viability and monitoring its progress (Yin, Passano and Larsen, 2017). A well-thought-out plan for risk management can mitigate these dangers and keep the project on track through diligent management. Consequently, the Cross Rail Project (Elizabeth Line) in London presents its own unique set of dangers that must be controlled. The hazards associated with a project include, but are not limited to, financial and time overruns, as well as the project's sheer scale and complexity (Wei, Wei and Jia, 2022). A comprehensive strategy to identifying stakeholders and assigning responsibility will go a long way toward ensuring that risks are detected promptly and managed effectively, and cost modelling and communication plans will assist identify areas where budget savings can be realised. The project's future is contingent on the project's leaders' ability to anticipate and prepare for potential threats. If this occurs, it might radically alter how people move around the UK capital (Vickerstaff, Bevan and Boyacioglu, 2019).
Timetable: The assessment of the influence that danger has on the passage of time lays the groundwork for improving other types of impact. When a project is delayed, it often results in higher expenses and fewer features being implemented. After the stations are complete, the construction of the culvert can begin. The completion of the entire cross-rail project will be delayed as a result of the delay in the construction of the final three stations (Nam, Huh and Lee, 2012).

Quality: Improvements to the project's declining quality need the support of the project's owner or contributor to prevent disappointing those involved in the endeavour. The danger registry ought to also contain this particular piece of information (Yang et al., 2020). During the first stages of project planning, a comprehensive risk assessment was performed. This letter is accompanied by a table that provides an assessment of the potential dangers listed below. 



	Rank
	Risk
	Variables
	Index

	1
	Cost over capital
	Financial Risk
	66.35%

	2
	Economic desester
	Financial Risk
	29.15%

	3
	Distinguish allocation of finds
	Economic Risk
	43.22%

	4
	Lack of funds
	Economic Risk
	17.24%

	5
	Insufficient sponsors
	Financial Risk
	31.83%

	6
	Delay due to construction issues
	Legal Risk
	61.26%

	7
	Delay due to dispute issues
	Legal Risk
	42.74%

	8
	Delay due to conflicts agaings wrokers
	Legal Risk
	28.64%

	9
	Change in prices
	Financial Risk
	71.56%

	10
	Change of suppliers
	Economic Risk
	57.36%



Figure 1: Risk Index (Jaroszweski et al., 2014)
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Ever since the beginning of the Cross Rail Project, a number of people in London and elsewhere have expressed worry about an unknown risk connected with it (Elizabeth Line). When it comes to estimating the unknowns that are connected with such vast and complicated projects, it can be difficult to do so due to the unpredictability of these factors. Inadequate public disclosure of information results in a number of unidentified threats, some of which include the possibility of cost overruns and delays in the execution of the project (Wei, Wei and Jia, 2022). This project could be derailed by something referred to as "unidentified risk" which includes unanticipated shifts in the state of the art, fluctuations in the cost of necessary materials, and changes in the legislation. It is necessary to thoroughly identify and manage those risks linked with the Cross Rail Project (Elizabeth Line) in London. This is essential in order to guarantee the successful completion of the project and assure the smooth operation of the Elizabeth Line (Vickerstaff, Bevan and Boyacioglu, 2019). In order to lessen the impact of these risks, it is possible to take preventative steps such as implementing risk management systems and best practices, engaging in cooperative planning activities, and maintaining effective communication channels. 
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The Elizabeth Line of the Cross Rail Project will eventually become an integral part of London's transportation network in the coming decades. The Elizabeth Line will improve the ability of London residents to go to work, school, and entertainment places by establishing new and improved transportation connections around the city. Existing highways and rail lines will see less congestion, resulting in a more ecologically friendly and productive transportation network. As a result of its expansion to eight additional stations, the Elizabeth Line will deliver public transportation to hitherto underserved parts of London. The Elizabeth Line of the Cross Rail Project is part of a larger effort to modernise London's public transportation system. Both tourists and locals in London have demonstrated strong support for this infrastructure enhancement. Keep this in mind, since it bodes well for the project's future possibilities. The Cross Rail Project is the best example of how a city's transportation network may benefit from infrastructure investment (Elizabeth Line). It is a massive undertaking with the potential to improve London's transportation infrastructure for decades. The completion of the Cross Rail Project (Elizabeth Line) is a pivotal milestone in London's development and will serve as a catalyst for the city's continued progress. This infrastructure project is expected to benefit both city residents and tourists by enhancing regional transportation. By increasing the city's transit options, the Elizabeth Line will benefit Londoners and tourists for decades to come.
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