	 BDP Topic Approval Summary 
 
Please provide brief answers under each heading in the table below to explain your proposed startup idea. Bring the completed summary to your next supervision meeting and be prepared to discuss it. This information will help me assess the suitability and scope of your topic before you develop the full Introduction. 
	Information required 
	What students should explain 

	1. Proposed topic or working title 
	Developing Commercial Solar-as-a-Service for UK Small and Medium-Sized Manufacturing Businesses: A Business Development Proposal

	2. Business problem or unmet need 
	In the UK, electricity is used by small and medium scale manufacturing enterprises to run machines, lighting and other production equipment. The variability of electricity prices and the drive to reduce carbon emissions can make energy planning complex, and the initial cost and operational challenges of installing solar photovoltaic (PV) systems can deter some businesses. This proposed initiative will test the viability of these barriers as an opportunity for an alternative solar energy service.

	3. Proposed business response 
	The proposed start-up will offer Solar-as-a-Service model to eligible manufacturing small and medium enterprises. The service may include installation, monitoring and maintenance of solar PV systems by accredited partners where technically and financially feasible, providing customers with the option of a fixed service fee or energy payment model rather than paying for the entire installation upfront.

	4. Target customers and scope 
	The initiative will target businesses with potentially suitable rooftops or locations, significant daytime electricity needs, and an interest in reducing energy costs or emissions. 
Once an analysis of market data and the availability of potential participants has been made, the geographical scope will need to be refined. The proposal does not assume that all manufacturing locations are technically appropriate.

	5. Early evidence of demand 
	The first set of resources to be explored include: 1. UK Department for Energy Security and Net Zero (DESNZ) including its energy and business energy data. 2. UK Department for Business and Trade (DBT) and British Business Bank for insights on SMEs, investment and financial accessibility. Prior to the formal establishment of the final proposal with specific claims, official documents and relevant industry analyzes will be examined for up-to-date directly relevant insights. These references point to areas for investigation. (2) the UK Department for Business and Trade (DBT) and the British Business Bank, for evidence about SMEs, investment and access to finance. Official publications and relevant industry reports will be checked for current, directly relevant findings before the final proposal makes specific claims.

	6. Aim and feasibility 
	The aim is to evaluate the commercial feasibility of launching a Solar-as-a-Service business for UK manufacturing SMEs and develop an evidence-based business development proposal up to the pre-launch stage.


 
Preferred startup location: The preferred location for your proposed startup is the UK, because it supports access to relevant evidence and enables effective supervision and assessment. If you wish to propose a startup outside the UK, please explain your reasons and demonstrate that sufficient reliable evidence is available for the market opportunity, competitive environment, feasibility, financial planning and other relevant sections of the BDP. All sources cited must be available in English and accessible for verification. Your proposed location will be considered alongside the availability of evidence and the feasibility of completing the BDP within the project timeframe. 
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