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Abstract

Although this section is positioned 1st within the report, it is written last.
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1. [bookmark: _Toc508269728]Introduction

Organisational structure in any business is the people in charge of that business, this could be managers, supervisor, senior members of staff or anyone who is runner that business. The structure of any organisation is given by the role, responsibilities or how much power their have. According to Business Dictionary (2018) “The typically hierarchical arrangement of lines of authority.” Management reasonability is to keep an organisation working without any problems, they could do this by planning, budgeting their money, problem solving if they are problems and decision making. Motivation is something that drives an individual, this could be because they want to be successful or to be financial happy.  
Leadership is someone who is passionate about their job and the business, someone who is a good with communication and someone who can get a team to work together. According to The Financial Times (1994 page 202) “ability to point the way forward; quality of vision, team-building and creation that is as rare in business.”
Organisational behaviour is the way of the individuals have towards one another within the organisation. The attitudes and the actions of the individuals can affect the organisation’s functions. Encyclopedia states that “The discipline of organizational behaviour is concerned with identifying and managing the attitudes and actions of individuals and groups”
One of the earliest leadership theory is The Great man, which was created around the mid-19th century. He believed that human characteristic were responsible for being a great leader. Leadership central (2016) believed “that simply means that great leaders are born.”














2. [bookmark: _Toc508269729]Main Findings

2.1 [bookmark: _Toc508269730]The importance of leadership and management within organisations with reference to the NHS

Leadership and management within any business is very important because the business can not work well as no one is taking reasonability, and it will not have a positive influence into the public. Leadership is important as it influences the individual towards an achievement, which can motivate the individual to work harder and to make the job enjoyable for the individual, this allows the leader to have a relationship with the people in the organisations. 
Within the National Health Services (NHS) it is important to have an effective leader in every department, as this leader will recognise the qualities in every member of staff. The leader will be aware of the team’s strengths and weaknesses, will allow more on your strengths but also improve your weaknesses to make you a better team. 
Management is important as it concentrates on the way the organisation is processed. It is also important otherwise the organisations can not run without someone being in control of everything. One of these reasonability is to have the best interest of the organisations in mind and to make things happen for that organisation, that could include hiring for people or to buy for equipment. Kerrisge, J (2013) States that “management as getting the job done.” In some organisation the management will get the individual to get things done to achieve the organisational goals.    
Management is also important within the NHS as they manage what is going on in the departments, they ensure the people within the department are suited to the certain roles and help them improve their weaknesses. The senior member of staff will have to report to management after every shift, the management within departments will give jobs to the other staff to allow the department to run as normal without any complications.  

2.1.1 [bookmark: _Toc508269731]When were the Junior Doctor contract changes introduced and why

The Junior Doctor Contract is a new contract for junior doctors, it was created to affect them in a wide variety of ways. Some of the ways it can affect them is by their pay and the hours they hour. According to the Government (2015) “basic pay will increase by 11%” It was introduced in England from August 2016, it was confirmed by The Department of Health. According to the government it is changing because of the recommendations from the independent body called the Review Body on Doctors’ and Dentists Remuneration (DDRB). The contract also affects people who wants to switch specialties in the future, this part of the contracts means that the doctors would have to start again from the bottom of the pay scale. 
The junior doctor contract was put into place to improve patient care, maintain respect and trust for consultant, appropriate remuneration, to help continuing relationship and affordability. It also gives a bigger responsibility of success as they approach to basic pay. 


2.1.2 [bookmark: _Toc508269732]The impact of these contract proposals and changes upon Junior doctors and other health professionals


2.1.3 [bookmark: _Toc508269733]The importance of teamwork 

Teamwork is the process of a team of people working to achieve a goal or outcome, the team will also combine their individual skills to improve the teams proformas. Importance of teamwork in any organisations is key as the organisation cannot run properly. Teamwork is important as the team needs good communication, this is important because they team can communicate between themselves and other teams to make sure the work gets done. Another important skill to have in a team is to be able to support each other, which could be practically or emotionally. This is important because by supporting an individual you can build up their confidence which can improve their work ethics and it can also build relationships between team members. 
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