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[bookmark: _Toc189413136]Introduction.
This case study critically analyses the case of DR Parker and her engineering team, during this case study, we look at how Dr parker’s team compose professional practice individually. I.E accountability and authentic behaviour, interpersonal relationships, professional integrity, bias (personal, cognitive, and unconscious). With this assignment, I will break these down with explanations and show the meaning with reference to back up my findings to critically analysis this case.
[bookmark: _Toc189413137]Self-management.
[bookmark: _Hlk189206890]Self-management is the ability to regulate your emotions, behaviours, and actions effectively to achieve personal and professional goals. It involves taking responsibility for your own performance, staying organized, and adapting to changing circumstances. Munro, I. (2021, June 21).
[bookmark: _Toc189413138]Paraphrase in my own words
Self-management is the ability to control your emotions, behaviours, and actions in all situations. It involves being conscious of your thoughts and feelings, controlling impulses, staying motivated, setting clear goals, and maintaining focus. It also means managing stress, making decisions, and adjusting to change in a constructive and positive way. In essence, self-management is about taking ownership of your personal development and overall well-being.
[bookmark: _Toc189413139]What is it relevance in a professional environment
The relevance of self-management in a professional environment means that no matter what the circumstances are, being able to be in control the situation, will help in every task that is needed to be done accordingly, helps with productivity, and means a lot less stress overall.
[bookmark: _Toc189413140]What happened? 
In the case study “smart engineering” I found that Dr parker used self-management and chose to remove herself from the project due to witnessing first hand that the colleagues she was working alongside did not value her expertise. “My wife who would remain the only other female and gay engineer decided she doesn’t want to stay either; we are both leaving the company at the end of the month”.
[bookmark: _Toc189413141]Why did it happen?
This action resulted from 30 years of negativity from colleagues, fighting every step of her career to give her best efforts only to be ignored, ideas stolen, broken promises made.
[bookmark: _Toc189413142]Who was affected and how?
The company has been affected as a valuable member of the team has now chosen to leave the team, Dr parker has been affected, because she will always have these negative memories and negative experiences.

[bookmark: _Toc189413143]What are the consequences of their actions?
The consequences of their actions have impacted the company, their professional standards reputation has been diminished, two vital members of the team have handed in their resignation and as a result, their expertise will no longer be involved with the project. 
[bookmark: _Toc189413144]How would you do things differently, personally and professionally.
Personally, If I was in Dr parkers position, I would have pushed to bring these issues up with higher management (Human resources, managing director) with evidence to back up my case with the problems was having with my fellow team members. I was working for a palletforce company, where the shift supervisor was not taking control of the procedures to get the day lorries unloaded and the night trunks loaded ready for departing to the allocated pallet hubs, I was co-ordinating with the office (planners) and drivers to get these procedures actioned so we could keep within our time slot for arrival to avoid fines. My supervisor was taking the credit, taking the higher pay rate, and communicating with the depot manager and passing off my work with his own. 
[bookmark: _Toc189413145]Why would you do this?
I did this because I was tired of someone else taking my hard work and passing it off as their work, their ideas, taking the higher pay rate for work that they were not doing. 
[bookmark: _Toc189413146]What different outcome would you expect to see?
I would expect to see Dr parker getting the recognition for the hard work she has put into the project, not to mention for her team members who have been taking advantage of her work and the way she has been missed treated, I would expect to see disciplinary actions taken against those team members to show that this behaviour will not be tolerated.
[bookmark: _Toc189413147]Professional integrity.
[bookmark: _Toc189413148]Definition and a reference.
Having integrity means that you are honest, ethical, and follow defined moral principles. And integrity at work is about even more than honesty and respect. If an organization has a true culture of integrity, that means employees take their commitments seriously, are proactive when they don’t understand their responsibilities, and ultimately, are accountable for their results. As a result, the business thrives. (Elizabeth Perry, 2022)
[bookmark: _Toc189413149]Paraphrase in my own words.
Professional integrity refers to the practice of upholding ethical standards, honesty, and strong moral principles in the workplace. It involves being truthful, responsible, and consistent in actions, even when no one is watching. Demonstrating professional integrity means adhering to company policies, maintaining confidentiality, treating others with respect, and making decisions based on fairness and ethical considerations. It builds trust, credibility, and a strong reputation in any professional setting.
[bookmark: _Toc189413150]What is its relevance in a professional environment. 
Personal integrity is a vital factor in creating a positive and ethical work environment. It reflects an individual's dedication to moral and ethical values, influencing their decisions, actions, and interactions. In a professional setting, integrity fosters trust, accountability, and mutual respect among colleagues, clients, and leadership. (Elizabeth Perry, 2022)
What happened?
Dr. Alice Parker faces significant workplace hostility, including gossip, exclusion, and a lack of recognition for her expertise. Despite this, she remains professional in her conduct. Even though management bypasses her authority by speaking to the team directly without her knowledge, she does not retaliate by undermining leadership. She continues to act with integrity, showing respect for the chain of command while recognizing the flaws in the system.
[bookmark: _Toc189413151]Why did it happen?
[bookmark: _Toc189413152]Dr. Alice Parker demonstrated professional integrity by staying ethical despite workplace challenges. She upheld honesty, accountability, and professionalism, even when facing bias, exclusion, and a lack of recognition. Rather than compromising her values or retaliating, she remained responsible in her duties. However, leadership and colleagues failed to do the same by ignoring her expertise, breaking promises, and allowing bias, leading to negative consequences for the company.
[bookmark: _Toc189413153]Who was affected and how?
Dr. Alice Parker faced workplace bias, exclusion, and a lack of recognition despite her professionalism and dedication. Discrimination led to frustration and ultimately her resignation. Her wife, the only other female and gay engineer, experienced similar bias and exclusion, prompting her to leave as well. Their departure weakened the engineering team, reducing expertise and efficiency. This loss negatively impacted project success and workplace morale.
[bookmark: _Toc189413154]What are the consequences of their actions?
The resignation of Dr. Alice Parker and her wife due to workplace bias led to a major loss of expertise. Their departure slowed project progress, affecting deadlines and productivity. The company’s failure to address discrimination damaged its reputation, impacting hiring, retention, and credibility. Employee morale declined as exclusion and unfair treatment created a toxic work environment, increasing turnover. Leadership trust weakened due to broken promises and lack of accountability, reducing employee engagement and confidence in management.
[bookmark: _Toc189413155]How would you do things differently, personally and professionally
Personally, I would document workplace bias or unfair treatment and report it to HR or leadership with clear evidence. To ensure contributions are recognized, I would support myself and others. By leading with professionalism, integrity, and accountability, I would create a culture of fairness and respect.
Professionally, I would create an inclusive and fair work environment where all employees are respected and provided equal opportunities. Encouraging open communication, regular meetings, and accountability would ensure transparency and fairness. Investing in training and development would enhance morale, improve efficiency, and build a stronger, more united team.
[bookmark: _Toc189413156]Why would you do this? Reference opportunities
The actions I would take would be to promote fairness and create a positive moral within the team. (indeed, 2022)
[bookmark: _Toc189413157]What different outcome would you expect to see?
I’d expect to see an improvement in the workforce attitude towards work and I would like to see them following suit and having professionalism during the working day. I would also like to see colleagues feel they can approach the relevant people with issues and problems they may have. 
[bookmark: _Toc189413158]Accountability. 
[bookmark: _Toc189413159]Definition
Accountability is the responsibility to take ownership of one’s actions, decisions, and their consequences. It means being answerable for commitments, meeting expectations, and acknowledging both successes and mistakes. Accountability involves transparency, reliability, and a willingness to accept feedback and make improvements. It is essential in personal, professional, and social settings to build trust and maintain integrity.
[bookmark: _Toc189413160]Paraphrase 
Accountability means taking responsibility for one’s actions, choices, and their outcomes. It involves being dependable, keeping to commitments, and recognizing both achievements and errors. Being accountable also requires openness, consistency, and a readiness to accept feedback and grow from it. In all areas of life, personal, professional, and social. accountability is crucial for building trust and upholding integrity with people.
[bookmark: _Toc189413161]What is it relevance in a professional environment
Accountability is essential for maintaining a productive, ethical, and high-performing workplace. It ensures that employees take ownership of their actions, meet their commitments, and contribute to the organization’s success. When individuals consistently take responsibility for their work, it builds trust among colleagues and leaders. A culture of accountability fosters dependability and strengthens professional relationships. Accountability encourages individuals to act with honesty and integrity, ensuring that ethical standards are upheld. It discourages misconduct, dishonesty, and negligence, creating a responsible work environment.
[bookmark: _Toc189413162]What happened?
Examples of accountability in the case study are despite facing discrimination and exclusion, Alice remains dedicated to her role as a lead engineer. She continues working on the electric car project, recognizing her responsibility to contribute to its success. Also, Senior management failed to uphold their commitments by not providing promised resources, which contributed to project delays. They also avoided accountability by "conveniently forgetting" past discussions
[bookmark: _Toc189413163]Why did it happen?
Gender and affinity bias in the workplace affected female engineers like Dr. Alice Parker, who were overlooked in meetings, had their work credited to male colleagues, and were excluded from decisions. Women in leadership faced less respect and authority than men. Poor leadership and accountability worsened the issue that management promised them resources but failed to provide. that caused project delays. Instead of taking responsibility, they ignored past discussions and pressured Alice’s team without acknowledging their own role in the setbacks.
[bookmark: _Toc189413164]Who was affected and how?
The people who were affected by this are DR parker, and her wife, the engineering team. And overall, the company due to the production times not being met. 
[bookmark: _Toc189413165]What are the consequences of their actions?
the consequences for these are that the company have lost two highly skilled engineers left the company, reducing the team's overall expertise. Alice’s 30 years of experience in complex engineering environments was wasted due to bias and exclusion.
[bookmark: _Toc189413166]How would you do things differently, personally and professionally.
As a forklift supervisor in a pallet network company, your role is critical in maintaining safety, efficiency, teamwork, and accountability in daily operations. I would also lead by example by taking accountability for my actions. Unlike the toxic workplace in SMART Engineering, create a culture where employees feel safe voicing concerns. Avoid favouritism or affinity bias by treating all employees equally, regardless of gender, background, or experience, also ensure all team members get the same opportunities for training and advancement.
[bookmark: _Toc189413167]Why would you do this?
By adopting these personal and professional improvements, you can create a workplace that values accountability, fairness, and efficiency. Unlike the issues in SMART Engineering, you will begin to Build a strong and motivated team.  This would also help Create a workplace where everyone feels valued and heard and that their options matter. By taking this approach, I would be encouraging accountability while supporting professional growth though out the team. (Darby, 2024)


[bookmark: _Toc189413168]What different outcome would you expect to see?
The differences id expect to see is a team wanting to achieve high standards, a happy and safe working environment, and achieving a high standard of operation on a weekly bases. 
[bookmark: _Toc189413169]Authentic Behaviour.
[bookmark: _Toc189413170]Definition 
Authentic behaviour means acting in line with one's true values, beliefs, and personality rather than conforming to external pressures. It involves honesty, transparency, and consistency in words and actions. Authentic individuals are self-aware, confident, and maintain integrity, fostering trust and meaningful connections. (Ph.D., 2023)
[bookmark: _Toc189413171]Paraphrase in my own words.
Authentic behaviour involves staying true to one's values, beliefs, and character rather than succumbing to outside influences or societal expectations. It emphasizes honesty, transparency, and consistency in both speech and actions. Acting authentically means being genuine, sincere, and aligning one’s behaviour with personal principles. Individuals who demonstrate authenticity are self-aware, confident in their convictions, and uphold integrity, which helps build trust and meaningful relationships with others.
[bookmark: _Toc189413172]What is it relevance in a professional environment.
Authentic behaviour is essential in a professional setting as it fosters trust, collaboration, ethical decision-making, and a positive workplace culture. When employees and leaders act authentically, they create an environment where transparency, integrity, and mutual respect thrive. Authentic behaviour will encourage employees to think independently and voice their ideas, creativity and problem-solving improve.
[bookmark: _Toc189413173]What happened 
Dr. Alice Parker demonstrates several authentic behaviours by staying true to her values, acting with integrity, and maintaining professionalism, one example of this is that Alice continues to focus on her work and responsibilities, despite the bias, gossip, and exclusion she faces. Even when the project is at risk of missing its deadline due to management’s broken promises, Alice does not make excuses or shift blame.
[bookmark: _Toc189413174]Why did it happen?
The unhealthy work environment was the contributor to multiple interconnected issues, including bias, ineffective leadership, a lack of inclusivity, and inadequate accountability.
[bookmark: _Toc189413175]Who was affected and how?
Overall, everyone was affected by this as it made the individuals feel uncomfortable and the production side was delayed which affected the company.
[bookmark: _Toc189413176]What are the consequences of their actions?
The consequences are that the workplace culture led to severe consequences at both an individual and organizational level. The lack of inclusivity, accountability, and ethical leadership resulted in talent loss, project delays, low morale, and reputational damage.
[bookmark: _Toc189413177]How would you do things differently, personally and professionally. 
As a forklift supervisor in a pallet network company, exhibiting authentic behaviour can enhance team morale, boost workplace efficiency, and foster a culture of trust and accountability. Drawing lessons from the challenges at SMART Engineering, here’s how you can take a different approach both personally and professionally by adopting authentic leadership and conduct.
Why would you do this? 
Embracing authentic behaviour as a forklift supervisor is essential for creating a positive, efficient, and trustworthy work environment. By embracing authentic behaviour, you will see higher productivity when employees feel valued and respected, they work harder and perform better, fewer injuries and equipment damage in the warehouse. encouraging accountability and responsibility reduces careless mistakes. A better work environment for everyone leading by example encourages positive behaviour across the workplace. (Bovin, 2024)
What different outcome would you expect to see?
I would expect to see a happier more productive team, less incidents and accidents. Less of a staff turnover and employees wanting to engage in further courses and wanting to attend work. 
[bookmark: _Toc189413178]Interpersonal relationships.
[bookmark: _Toc189413179]Definition
Interpersonal relationships are the connections and interactions between two or more people, built on communication, trust, and mutual understanding. These relationships can be personal, professional, or social and are influenced by factors such as empathy, respect, and emotional support. Strong interpersonal relationships contribute to effective collaboration, personal growth, and overall well-being. (Houston, 2019)
[bookmark: _Toc189413180]Paraphrase 
Interpersonal relationships are connections between individuals built on communication, trust, and understanding. They occur in personal, professional, and social settings, shaped by empathy, respect, and support. Strong relationships promote teamwork, personal growth, and well-being.
[bookmark: _Toc189413181]What is it relevance in a professional environment
Interpersonal relationships play a crucial role in creating a positive, productive, and collaborative work environment. Strong professional connections among employees, managers, and teams enhance communication, teamwork, job satisfaction, and overall workplace success.
[bookmark: _Toc189413182]What happened?
In the smart Engineering workplace, interpersonal relationships were heavily influenced by bias, exclusion, lack of trust, and poor communication. For example, Alice and her female colleagues faced exclusion and disregard from their male counterparts. Instead of communicating with Alice, management bypassed her and spoke directly to the team, weakening her authority.
[bookmark: _Toc189413183]Why did it happen?
The negative workplace culture at the Engineering site resulted from deep-rooted biases, poor leadership, lack of inclusivity, and a failure to foster healthy interpersonal relationships. Several factors contributed to the breakdown in team dynamics and effective collaboration.
[bookmark: _Toc189413184]Who was affected and how?
The negative environment impacted individuals, the engineering team, leadership, and the company. The lack of inclusivity, poor leadership, and workplace bias caused damage at multiple levels. I believe that the DR Parker and her wife were affected most due to them feeling the need to leave their jobs.
[bookmark: _Toc189413185]What are the consequences of their actions?
The lack of leadership and failure to address issues resulted in losing two experiences staff members. And company expenses for delayed production. So, in my opinion the consequences for this are great. 
[bookmark: _Toc189413186]How would you do things differently, personally and professionally. 
As a forklift supervisor in a pallet network company, embracing authentic leadership and behaviour can significantly enhance team morale, boost workplace efficiency, and foster a culture of trust and accountability.
[bookmark: _Toc189413187]Why would you do this? 
To make sure that my staff feel comfortable in work, to boost production which will benefit the company. (Gavin, 2019)
[bookmark: _Toc189413188]What different outcome would you expect to see?
I’d expect to see increased moral, better workmanship and productivity.



[bookmark: _Toc189413189]Personal, cognitive, and unconscious bios.
Definition.
Personal Bias A preference or inclination based on individual experiences, emotions, or beliefs that can affect decision-making and judgment. It often leads to subjective opinions rather than objective reasoning. (Daniel Patrick Moynihan, 1986)
Cognitive Bias A systematic error in thinking that affects how people interpret information, make decisions, and perceive the world. It results from mental shortcuts, that help the brain process information quickly but can sometimes lead to irrational conclusions.  (Eldridge, 2023)
Unconscious Bias, this refers to automatic and unintentional prejudices or stereotypes that influence behaviour and decisions without conscious awareness. These biases are shaped by cultural, social, and personal experiences and can impact interactions in various settings, such as the workplace or social environments. (Murphy, 2021)
Paraphrase 
Personal bias is a tendency or preference shaped by one's experiences, emotions, or beliefs, which can influence judgment and decision-making. It often results in subjective viewpoints rather than impartial or objective reasoning.
Cognitive bias is a consistent flaw in thinking that influences how individuals interpret information, make decisions, and view the world. It arises from mental shortcuts that enable the brain to process information rapidly but can occasionally lead to illogical or inaccurate conclusions.
Unconscious bias refers to instinctive and involuntary assumptions or stereotypes that affect decision-making and behaviour without deliberate awareness. These biases develop through cultural, social, and personal experiences and can influence interactions in different environments, including workplaces and social settings.
What is it relevance in a professional environment.
Biases in the workplace whether personal, cognitive, or unconscious can greatly influence decision-making, collaboration, hiring practices, leadership efficiency, and overall workplace culture. Identifying and addressing these biases is crucial for promoting fairness, inclusivity, and stronger professional relationships.
What happened?
Personal bias - Team members had personal discomfort with Alice and her wife working together, leading to gossip and exclusion.
Cognitive bias - Despite Alice’s 30 years of experience, her insights were ignored because she came from a different industry.
Unconscious bias - Leadership and team members unconsciously assumed that men were more capable in technical discussions.
Why did it happen?
The cause for this is Gender stereotypes led to the perception that female engineers were less capable. Leadership failed to create an inclusive culture, allowing discrimination to persist. Also, the company did not promote diverse perspectives, resulting in missed opportunities
Who was affected and how?
Again, the people affected by this is DR parker her wife sand other colleagues within the company. This also influenced the production.
What are the consequences of their actions?
The consequences for their actions are again the loss of two experts within the company, and the company not hitting its dealing with production would have decreased profits, which could have influenced staffing and training. 
How would you do things differently, personally and professionally
As a forklift supervisor in the pallet network industry, exhibiting strong leadership, unbiased decision-making, and clear communication can enhance team morale, promote workplace safety, boost efficiency, and contribute to overall company success.
Why would you do this? 
As a forklift supervisor in the pallet network industry, demonstrating effective leadership, impartial decision-making, and clear communication can significantly improve team morale, enhance workplace safety, increase efficiency, and contribute to the company's overall success. Effective communication is essential for ensuring safe forklift operations and preventing accidents in the workplace. By implementing clear communication strategies, such as pre-shift briefings, hand signals, two-way radios, visual cues, and regular training sessions, teams can enhance coordination, minimize risks, and promote a culture of safety awareness. (Callister, 2024)
What different outcome would you expect to see?
Some of the things I would expect to see is increased efficiency, increased team morale, and an increased in productivity and production times.

[bookmark: _Toc189413190]Conclusion
This case study examined the professional challenges faced by Dr. Alice Parker and her team, focusing on key aspects such as self-management, accountability, professional integrity, and bias. It highlighted how poor leadership, exclusion, and a lack of inclusivity led to the departure of skilled professionals, negatively impacting morale and project success. The findings emphasize the importance of ethical leadership, transparency, and fair treatment in fostering a positive work environment. By prioritizing accountability and unbiased decision-making, organizations can retain talent, improve productivity, and promote teamwork. Strong leadership and ethical workplace practices are essential for long-term organizational success.
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[bookmark: _Toc189413192]Appendix 
[bookmark: _Toc189413193]PDP
	
	Specific area to improve.
	Specific actions required. 
	Specific resources required.
	How will I know its complete.
	When will this be done.

	Self-management
	I don’t manage time well, so I always leave important tasks till last minute.
	 Learning to prioritise tasks from important to least important so I don’t leave important tasks till last.
	Writing a list of my tasks to complete daily in order from important to least important.
	When I am no longer rushing to complete important tasks right before they need to be completed.
	6 weeks.

	Interpersonal relationships
	I don’t socialise well within groups of people, I eliminate myself and don’t engage with team members.
	Learning how to engage with groups of people. 
	Putting myself into a position and actively joining in.
	When I no longer feel I need to eliminate myself from social gatherings.
	6 months.

	Self-management 
	I like to make sure all tasks that are set out in work are completed by myself rather than letting other people do the work as well casing myself less stress.
	Learning how to delegate my workload to others, to reduce my stress levels.
	Trusting my colleagues to complete daily work tasks 
	As I no longer feel stressed leaving work knowing that every single daily task has been completed 
	2 months.



image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





