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To preserve the school's privacy, all data will be anonymised, and I will be referring to my placement school as school X. This complies with Bera (2018) ethical guidelines. Additionally, it strongly supports the United Nations Convention on the Rights of the Child (UNCRC, 1989), which mandates that the best interests of children always come first in all ethical research and professional reflection. Welsh Government (2022) state that the purpose of the school development plan (SDP) is to assist schools in providing learners with the highest quality of learning opportunities and results, regardless of their circumstances or background, to enable everyone to reach high standards and goals. Throughout this report, knowledge and understanding of what an SDP is and how it works will be demonstrated through a critical reflection based on one action point taken from school X strategic targets. School X is an English medium primary school situated in South Wales. According to their most recent ESTYN (2019) report, School X has a cohort of 311 pupils on roll. The average proportion of pupils eligible for free school meals over the last three years is 55%. This is well above the National average of 21% (ESTYN, 2021).
Underdown (2021) defines the SDP as the primary document that school leaders use to outline their strategic plans for the development of their school. The Department of Education (2015) states that purpose of school development planning is to assist schools in completing the self-evaluation and development planning processes. Since 2014, the Welsh Government have said that SDPs are an important part of school improvement process. The OECD (2015) state that SDPs are essential in creating the conditions for a more creative and adaptable educational system that encourages student success based on individual needs. The OECD (2017) argue that there was a need for Welsh schools to improve and ESTYN (2021) have pointed out that one of the most effective ways to drive this improvement is through SDP’s.
Huber and Conway (2015) highlight the importance of SDPs by stating that they provide a roadmap for schools to improve and grow. Laborda et al (2019) stated that these plans assist schools in establishing precise objectives, pinpointing areas in need of development, allocating resources wisely, and guaranteeing that every student receives high-quality education. Meyers and VanGronigen (2019) agree that schools may improve teaching and learning, encourage student accomplishment, and create a positive atmosphere for learning in addition to helping them stay accountable and track their progress towards their goals by developing and adhering to a development plan. Strunk et al., (2015) explain that the SDPs are essential for promoting continual improvement and ensuring that schools meet the needs of both students and their communities.
There are criticisms of them in the literature that if you spend too much time writing your plan, then you have no time left to do the thing that you actually want to do (Frost, 2023). There is criticism of them in the literature that they can become overly hierarchical (Ylimaki and Brunderman, 2021). In contrast, Waters (2019) states that the new curriculum's guiding principle is that teachers and schools are the ones who know their students best.
XX Primary (2022) defines monitoring as the process of gathering evidence to answer questions about the effectiveness of their school. They define evaluation as the weighing up of evidence against criteria and reporting the findings. They state that improvements in schools are not the result of monitoring alone. It is through an evaluation of the information gathered, the identification of requirements, and the implementation of plans to meet those needs. Despite this, Bernhardt (2017) argues that SDPs could develop into a monitoring system alone rather than evaluation. Jones (2019) suggests that this may be because monitoring is considered easier than evaluation. Banu (2022) argues that this is because monitoring is more flexible than evaluation. 
The chosen priority/action point from within school X SDP is to ‘strengthen the sense of ‘Cynefin’, through curriculum design and by placing the school at the heart of the community’ (School X, 2023). The Welsh word "Cynefin" means "the place of your multiple belongings." (Cynefin, 2022). The significance of feeling a part of a group and belonging is emphasised in "Cynefin." There are parallels with Bronfenbrenner's ecological systems theory, particularly with regard to the concept of the "macrosystem," which he defines as the child's cultural and societal ideas and values (Bronfenbrenner, 1974).
A child's environment is made up of a number of interconnected systems, according to Bronfenbrenner (1977). He put them in order based on how they affect children. The microsystem is the local surroundings, such as parents. Microsystem interactions are crucial for supporting and aiding the child's development and are often very intimate. Their larger community is referred to as the mesosystem. The ecological systems theory states that a child's development should be positively impacted rather than negatively impacted if their parents and teachers get along and have a healthy relationship (McLeod, 2023). The significance of establishing a solid school-community link is emphasised by this research.
“Cynefin is not just a place in a physical or geographical sense: it is the historic, cultural and social place which has shaped and continues to shape the community which inhabits it”. (Welsh Government, 2019, p.241).
Yuval-Davis (2011) discussed the sense of belonging and the social and emotional significance of feeling secure and "at home," and emphasises the significance of belonging not only as a matter of personal preference but also considering intricate social, political, and cultural forces. The Curriculum for Wales framework (2019) prioritises the inclusion of teaching cynefin as part of the school curriculum. It is stated that teaching cynefin is particularly important in the humanities area of learning and experiences (AOLE), which includes business studies, geography, history, religion, values, and ethics. According to French (2013), students who study this subject not only have a strong feeling of identity and well-being, but they also gain an awareness of the identities of others and are able to draw connections with people, places, and history in Wales and throughout the world. 
According to Welsh Government (2014) the first step in any effective school development plan is self-evaluation. Welsh Government (2014) state that self-evaluation is a key tool in assisting a school to assess its performance. It assists schools in determining how well they are performing, their strengths, weaknesses, areas for improvement, and the best course of action to make those improvements. Welsh Government (2022) states that robust self-evaluation by schools is fundamental to the new arrangements. Estyn (2017) has emphasised the significance of schools conducting self-evaluations to determine their areas of strength and growth and has also found a strong correlation between improvements in learners' educational experiences and outcomes and school self-evaluations that concentrate on impact and outcomes. According to the OECD (2020), a strong self-evaluation system will offer "a much more detailed overview of the actual strengths and areas for improvement of a school, compared to the color-coding system" in place of National Categorisation. In the context of school X, their target is to ‘further strengthen the sense of ‘Cynefin’, through curriculum design and by placing the school at the heart of the community’. School X’s SDP doesn’t include the rationale; however, it is likely that they may have considered changes in demographics within the community. The Census (2021) concluded that there was an increase of 1.1% of ethnic groups living within school X community which was the largest increase among high-level ethic groups in this area. Brown (1994) states that the importance of including a rationale is because without it schools have not reflected on the why’s of what they are doing, without this they may be underprepared to develop their priorities. 
The school have created two sub priorities within this target which are to continue to develop positive relationships with all stakeholders across their school through continued community engagement, particularly through the Big Bocs Bwyd and outdoor kitchen and to further develop an understanding of diversity, ensuring all learners are represented and celebrated throughout the school. The school has clearly identified key actions to help them reach these targets which are to develop a community calendar, identifying opportunities to share and promote a range of events and to develop a multi-lingual resource to support and signpost community facilities for new families in their community. 
Welsh Government (2014) say that SDPs should clearly indicate who is responsible in the resourcing required. In the case of school X members of the senior leadership team are clearly identified as the people who will be doing this work. There is a column in the school development plan for costs however neither of these activities have a cost associated with them. This may make them more attractive to the school because Wightwick (2023) states that budgets are increasingly tight in schools and therefore things that have little cost attached to them will be particularly attractive to schools. 
An effective SDP is clear about how it will be evaluated and school X has a success criteria for each of their targets. These include that pupils are increasingly aware of the diverse nature of the school community, pupils have more awareness and understanding of diversity and representation and targeted groups are supported through signposting to the most appropriate support. The SDP isn’t clear about how often the progress within these targets will be checked however the Welsh Government (2014) argues that it should be checked as part of their regular monitoring arrangements. Kilminster (2021) states the importance of this because ongoing evaluation throughout the year help schools figure out what’s working and if schools are on track.
The Welsh Government (2014) states that step 2 of developing an SDP is strategic planning. They state that all school partners and stakeholders must be included in school development planning for it to be most effective; this is necessary to guarantee that everyone is committed to the school's improvement agenda. Welsh Government (2014) argues that the involvement of stakeholders in developing community schools is a key to their success. This SDP lists members of the senior leadership team, Humanities AOLE Lead, pupil voice groups and outside agencies as stakeholders that are involved with this priority along with school Governers. Smith (2023) would argue that learner voice is important, and ESTYN (2022) also argues that the school Governers need to be heavily involved in the monitoring of the priorities. Innovare (2023) highlight the importance of analysing data by stating that administrators can create quantifiable targets, pinpoint particular areas for improvement, and track advancement over time. School X use both qualitative and quantitative data to evaluate progress. School X demonstrate that they collect data through the use of surveys, questionnaires, attendance records, pupil feedback and project evaluation. It has not been made clear within the SDP how the data is analysed once collected, however, O’Toole (2020) states that the best way of analysing data is by following a structured approach, first by organising the data that has been collected and ensure that all data is accurate, use statistical methods and software tools such as Excel to analyse data effectively. 
According to the Welsh Government (2014) the third step of developing an SDP is making improvements/action. School X demonstrate that they do this through analysing the data collected using surveys, questionnaires, attendance records, pupil feedback and project evaluation to then identify improvements that need to be made and putting actions in place to ensure improvements can be made.
The Welsh Government (2014) state that the final step of developing an SDP is reviewing impact. School X demonstrate that they review impact through the process of self-evaluation. This process is completed for each priority identified within the SDP at the beginning of every school term. School X complete their self-evaluation by reflecting on the key actions that have been identified within the SDP to help reach the success criteria within each priority. During self-evaluation process, staff that are leading each priority look at key actions that should have been taken in order to achieve the success criteria and reflect on whether this has been achieved or not. At the end of the self-evaluation process, leading staff will identify next steps to meet success criteria by the following term. For example, if evaluated in autumn, what are the next steps by summer term? This process is in line with the Welsh Government (2014) as they state that SDPs should be considered as live documents that are regularly monitored during the development cycle.
School X state that their SDP has been created within the guidelines of the Framework for Evaluation, Improvement and Accountability (Welsh Government, 2022). School X state that their SDP has been written after consultation and input from the headteacher, senior leadership team, pupils, parents/carers of pupils, school staff and the governing body. This coincides with the Welsh Government (2014) who suggests that the headteacher should work with the staff and governing body in producing the SDP. On reflection, School X have been successful in identifying a priority that needs to be addressed within its community. By identifying the need to strengthen the sense of ‘cynefin’, school X have identified the increasing need for support for EAL learners and ensuring that people from different ethnic groups within their community will feel a sense of belonging. This is important because research found in the recent Census (2021) found an increase of ethnic groups within school X community. 
It is clear what the school are doing within this document, although it has been argued by Innovare (2022) that being clear about the rationale is important and the rationale is hidden in this document. Therefore, the first recommendation for school X would be to be clear about why they have chosen this priority. School X’s SDP is renewed annually, however Jones (2023) state that most SDPs span over 3 years. Elements (2020) contends that by selecting a three-year plan, schools are able to put long-term plans into practice, monitor results over a longer time frame, and offer consistency in their planning and decision-making. It also gives schools the ability to tackle difficult problems and implement long-lasting changes that could take some time to fully manifest. Therefore, a suggestion for School X may be to move to a 3 year-cycle rather than 1 year. A further suggestion for school X would be to research into different forms of evaluation. This is because it is clear that the only form of evaluation used within their SDP is self-evaluation. An empirical review of the literature conducted by Mason and Calnin (2020) found significant support for three components of school evaluations: self-evaluation, external accountability, and ongoing support. This review's main takeaway is that external evaluation is insufficient. If school evaluation is to result in modifications to teaching methods, advancements in student learning outcomes, and improvements in school quality, it must be coupled with effective self-evaluation and ongoing support (Cambridge, 2021).
In conclusion, this assignment has allowed me to strengthen my knowledge surrounding the importance of SDP and how they should be written and why. This is important to me as a future practitioner because since 2014, the Welsh Government have said that SDPs are an important part of school improvement process. I understand now because of this assignment how my future practice will be driven by the school that I work in’s strategic targets. Through researching school X priority, I have strengthened my knowledge of ‘cynefin’ and found strategies that have worked for school X in strengthening the relationship between the school and community. This is something I look forward to working on in my future school. 
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