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In today's workplaces, discrimination is immorality.  Every human being has the right to be treated equally, to feel welcomed, and to be established and secure at work. In essence, organizations are responsible for ensuring equal career opportunities for employees with different characteristics, such as different genders, races, ethnicities, pregnancy and maternity leave, and beliefs. Employee motivation is necessary since a business uses its workforce to carry out its objectives. Discrimination is not always obvious and can be a complicated situation.
In the scenario, the employee Fatimah has recently returned from maternity leave and finds it difficult to combine her work and caring for her child, because the working hours of the nursery are not in line with hers. This is a common problem in every mother returning from motherhood.
 The employer chooses another worker for a special workshop, and Fatimah feels disappointed by that. In my opinion, in the case thus mentioned, it is difficult to answer clearly whether her line manager discriminated against her because of her maternity status or had other considerations to choosing another employer. In my opinion she feels more like a victim. I think, she feels underestimated and is guided in this situation more by her emotions. As we know emotional intelligence is very important in personal development. What her manager should do is talk to her and prepare her for his choice. The reasons for choosing another employee can be many and varied: the inability to conduct training at another time, the need for timely response, and innovations in the company, which were made at the time when she was on maternity leave. As we learned self-awareness is very important for personal development. It is the ability to pay attention to oneself (Morin, 2011). It is important for both, the employer, and the employee, to minimize weaknesses and utilize their strengths. A SWOT analysis tool could help the employer and the employee to avoid misunderstanding by analysing their strengths, weaknesses, threats, and opportunities. Fatimah needs to be aware if she has a serious problem and valid reason. She should discuss it with her employer and seek professional advice. Her employer should be aware that any dispute or discrimination affects the company's morale and productivity, respectively. Before taking action, Fatima should talk to her employer and express her desire to work and develop at her workplace. Her line manager needs to be clear what difficulties she is currently experiencing. It is always important to make compromises on both sides and to make the best appropriate solution. 
Every employer has an interest in having motivated and loyal employees. This will make it easier for the company to achieve its goals and employees will be more satisfied. Before selecting another the employer must follow a fair procedure and when the company decides that the employer should talk to the worker and make sure that she is clear about the situation. 
 Both sides should communicate, before taking more radical action and making attempts to improve the situation. In this way, both sides would have greater satisfaction and mutual benefit. 
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