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Introduction:
Entrepreneurship is defined as the process that allows individuals to explore and realise their ideas. However, the concept of entrepreneurship is not new, and it is gaining popularity at the moment. It can be defined as the art that supports the realization of a concept. The present report helps in identifying the critical understanding of entrepreneurship and enterprise and the traits that are essential for entrepreneurship. In addition, to evaluate the concept more clearly an entrepreneur's business has been taken into consideration: Alibaba Group which was founded by Jack Ma an entrepreneur from China.   
[bookmark: _Toc143809554]Definition of Entrepreneurship and Entrepreneurs:
“Entrepreneurial firms” are considered as the structure that helps in promoting new ideas and makes room for the developmental concept. Having a vision of the future and confidence in the idea are important components for an Entrepreneurial Firm to develop the process of entrepreneurship. Nonetheless, Entrepreneurial firms are the base for the market economies and without this, the market economy would not have existed (Cantner et al. 2021). Confidence in decision-making is another important part of the entrepreneurial business that helps in starting a firm. Considering this, the entrepreneur and the entrepreneurial firm need to focus on the resilience and the long-term adaptivity of the vision to become successful. Entrepreneurship idea is accelerating at present due to its fame and economic importance (Entrepreneurial Orientation and Opportunities for Global Economic Growth, 2018). However, there are three primary reasons behind an individual becoming an entrepreneur. Entrepreneurs can be their boss and they do not have to follow the instructions of others. 

Company background:
In the country, China Alibaba Group holds a strong position in the e-commerce market. In addition, in the year 1999, the company was established with only 18 people with its leader Jack Ma (Alibabagroup.com, 2023). Starting a small enterprise, the innovative approaches and strong business strategy of the company helped it to develop a position in the market.
[bookmark: _Toc143809555]Conceptual foundation to enterprise & entrepreneurship with examples:
Furthermore, this can lead to the process of researching their concept and having appropriate stability in their finances. There is a need to be self-efficient to become a successful entrepreneur (Boldureanuet al. 2020). The passion for business and generating one's idea or dream for a business is the main focus of the entrepreneur. There are several myths regarding entrepreneur ideas and the reasons for people becoming entrepreneurs. Entrepreneurs are not born, people have to make themselves good entrepreneurs with capabilities, vision and innovative ideas.
The tendency of entrepreneurs to deal with the independent character. Individuals' aim for becoming entrepreneurs is to control the internal environment as well as offer ideas for the business to gain value from the market. Entrepreneurs such as Elon Musk, Jack Ma, and Ratan Tata are changing the world through creativity, which allows the globe to grow more quickly and plays a critical role in business innovation (Chakravarti, 2022). As a result, this might be a motivating factor for people to alter the world and improve their economic situation. It is the unconventional idea that provokes innovation among the new leaders to become passionate about learning and gaining the strength to manage the firm. 
[bookmark: _Toc143809556]Analysis & critical evaluation of concepts of enterprise & entrepreneurship from the perspective of an entrepreneur with literature gap: 
Concept of entrepreneurship:
The origin of entrepreneurship and the entrepreneurial concept can often be traced back to the era of the Industrial Revolution and the time of economic development. However, large materials corporations were the main focus at the time of the twentieth century and a lack of focus was given to entrepreneurship (Entrepreneurship, Collaboration, and Innovation in the Modern Business Era, 2018). Entrepreneurship means self-employment that comes with the ability to follow a passion and generate the idea of new art into reality. Several business historians have made notable contributions towards the idea of entrepreneurship manifesting the basic human capability. Hence, entrepreneurship is the capability of individuals to transform an innovative dream into a viable business. 
Behaviour theory: 
Behavioural theories focus on how business people make decisions, deal with uncertainty, and manage risk. They explore the psychological aspects of entrepreneurship. Entrepreneurs may make better decisions and overcome obstacles by being aware of cognitive biases, decision-making heuristics, and emotional resilience (Global Considerations in Entrepreneurship Education and Training, 2019). As a result, the practices of entrepreneurship draw on a wide range of theories and frameworks to help entrepreneurs design their businesses. The Resource-Based View places a strong emphasis on utilising special resources, while effectuation strikes a balance between measured risk and adaptability while innovation and opportunity recognition continue to be crucial. Network theory emphasises the value of connections, the Lean Startup approach encourages iterative experimentation, and contextual factors have an impact on entrepreneurial tactics. A structured method is provided by the business model canvas, while behavioural theories illuminate the psychological aspects of entrepreneurship (Handbook of Research on Entrepreneurship Development and Opportunities in Circular Economy, 2020). Entrepreneurs can improve their chances of success in the dynamic and cutthroat business world by absorbing and using these notions in their strategy-making.
Sustainability theory: 
The concept of sustainability theory is to operate a business in such ways that can improve the quality of society and the environment and benefit the economy as well. In the case of Alibaba Group, the company maintained its performance efficiently and contributed more to the economy. In addition, the company follows the “Digital-Circular-Economy” principle to incorporate sustainability practices (Alibabagroup.com, 2023). Accordingly, the company follows business ethics in its practices which is crucial to prioritise the needs of society over the business.           
Brand awareness theory: 
Brand awareness refers to the practice of an organisation to influence customer purchase behaviour. The Kotler and Keller brand awareness theory defines the ability of a brand to create a position in the customer’s mind (Tsabitah and Anggraeni, 2021). This represents Alibaba Group’s best performance to make a strong customer base.
[bookmark: _Toc143809557]

Conceptual foundation to personality traits theories with examples:
Trait theory: 
Entrepreneurship at present is more challenging when competition in the market reduces the chance of successful entrepreneurship. The trait theory of entrepreneurship describes the psychological concepts of an entrepreneur and their ability to learn from a critical situation (Harrison et al. 2020). The case of the company Alibaba Group which was founded by the entrepreneur Jack Ma in the year 1999 represents the way its founder established a strong business with its self-confidence. The E-commerce industry was not the same as it seems today, for instance, a growing industry with various opportunities available for entrepreneurs. This industry was more challenging in past due to the poor market condition and strong business involvement. However, this represents the challenges which are faced by Jack Ma during that period. Many journals show the way Jack Ma dealt with the situation, established a strong wholesale online market and succeeded in creating its position in the B2B market. In addition, by aligning the traits theory with Jack Ma it can be said that this person’s courage to learn and effectiveness in dealing with a challenge is his biggest supporter which gave him the position where he is in today. On the other hand, his strong mindset of Jack Ma can also be identified from his journey story.              
[bookmark: _Toc143809558]Critical evaluation of traits, attributes characteristics and motivations of entrepreneurs:
[bookmark: _Toc143809559]Traits: 
Jack Ma is one of the popular names in the E-commerce industry who developed a brand that is now one of the strongest and most renowned brands in the industry. Accordingly, without a knowledge of the industry, entering here and creating a position not only represents Jack Ma’s ability to learn from a situation but also its business and leadership strategies. Before starting his business, he started his career as an English tutor and was also rejected by Harvard University 10 times (Startuptalky.com, 2023). However, his name comes in the 10th position among the richest men in China and his company has created its position among the first 50 e-commerce companies in the global market. According to the viewpoint of Bazkiaei et al. (20222), the trait theory of entrepreneurship represents an entrepreneur's ability to learn, attitude to solve a problem and personality. Taking into consideration the struggle and challenges which is faced by Jack Ma during that period shows it might have been impossible for many people to stay in the market and to deal with the situation. In addition, his journey story also talks about how he learnt from his failure and the way he utilised it to be more innovative and to develop a strong brand. Moreover, the ability of Jack Ma to deal with critical situations shows his positive mindset and his courage to achieve the position where he is today.          
[bookmark: _Toc143809560]Attributes:
Visionary leadership: Jack Ma has the intrinsic ability to foresee market trends and possibilities (Yueyuet al. 2023). His strategic thinking allowed him to identify the enormous potential of e-commerce in China, which culminated in the establishment of Alibaba Group and modified the country's corporate landscape format.
Resilience: Jack Ma’s resilience was essential as he faced various obstacles and disappointments, including rejections from Harvard University and difficulties with his early endeavours. He overcame setbacks and persisted, displaying an unrelenting dedication to his entrepreneurial objectives.
Risk-taking: Jack Ma’s success has been largely attributed to his willingness to take calculated chances (Horváth-Csikóset al. 2023). He accepted the challenge of forging ahead into a mostly unexplored sector of China’s digital economy, and his audacious choices fueled Alibaba’s expansion.
[bookmark: _Toc143809561]Characteristics:
Adaptability: Jack Ma has shown a remarkable ability to adjust to changing market conditions and technical developments. He quickly introduced Alipay after realising the potential of online payments and positioned Alibaba as an all-encompassing e-commerce ecosystem.
Innovative thinking: Jack Ma’s creative spirit inspired the development of groundbreaking websites like Alibaba’s Taoba, a business-to-consumer marketplace, and Tmall, consumer to consumer marketplace (L’Esteve, 2023). In China, these platforms completely changed internet buying.
Cross-cultural acumen: Jack Ma’s aptitude for bridging cultural divides and encouraging multinational cooperation crucial to the success of Alibaba’s international expansion. His vision was well disseminated, enabling collaborations and investments outside of China.
[bookmark: _Toc143809562]Motivations:
Social impact: Jack Ma’s motivation goes beyond achieving financial success to have a constructive influence on society (Sattar, 2022). Through Alibaba’s platforms, he sought to empower individuals and small enterprises while democratising access to commerce.
Persistence: Despite his early failures and detractors, Jack Ma was persistent in his quest to establish his worth. His drive to succeed fuelled his quest to disprove doubters and overcome obstacles.
Legacy building: Jack Ma’s strategic choices are influenced by his desire to leave a lasting legacy. He intends to establish a permanent corporate enterprise which fosters innovation and develops the global economy.
[bookmark: _Toc143809563]Conceptual:
Attributes, traits and motivations that identify great entrepreneurs interact with one another, as demonstrated by Jack Ma’s entrepreneurial career. His innovative leadership, durability, risk-taking, adaptability, imaginative thinking, cross-cultural aptitude, social impact focus, persistence, and legacy-building drive distinguish him as a revolutionary force in business. By studying the numerous factors that contributed to Jack Ma's success, prospective business owners can acquire vital lessons about the complicated nature of entrepreneurship and apply these insights to their commitments.
[bookmark: _Toc143809564]The conceptual foundation for for-profit and non-profit small organisations with examples:
The concept and intention of developing profit and non-profit organisations are different. Non-profit organisations are developed to benefit society and do not expect any return for this. On the other hand, for-profit organisations are developed to earn profit from what they contribute. According to the viewpoint of Šebestová et al. (2021), the work flexibility of non-profit organisations helped them to respond quickly to their customer demands.
[bookmark: _Toc143809565]critical analysis of for-profit and non-profit small organisations with examples:
The basic focus of non-profit organisations is on how to benefit society rather than earring and distributing money among the employees, members or others. In the case of for-profit organisations, their main focus is how to generate more profit from operations and how to be more competitive in the market. However, in both cases, the main motives of the both are same that is the growth of the company and to stabilise its market and financial position as well. On the other hand, the difference between these two organisations can be stated based on their practice to benefit society. For instance, Alibaba Group was developed as a for-profit organisation and the courage of the founder Jack Ma gave the company a strong position in the global market. 
Accordingly, if a non-profit organisation's story is taken into consideration, then the story of the China Foundation for Poverty Alleviation can be discussed. Developing as a non-profit organisation China Foundation for Poverty Alleviation's mission was to distribute goods to reduce poverty in society and help others achieve their aims (My.southsouth-galaxy.org, 2023). The two organisations equally improve the quality of citizens' living by providing support and necessary, although their goals and mission are different. In addition, by comparing the mode of operation of these two organisations it can be said that Alibaba was constructed to create a position in the e-commerce market. Accordingly, the non-profit organisation of China was developed to benefit society for no cost, however, at present both companies hold more than a million amount of assets. Therefore, it can be said that the concept of the formation of these two entities was different but without strong leadership and managerial practices success of these two would not be possible.        
[bookmark: _Toc143809566][bookmark: _Hlk144205825]Critical analysis of entrepreneurs' value and beliefs in for-profit and non-profit small organisations with examples: 
The concepts of the formation of for-profit and non-profit organisations are different therefore the beliefs and values of the entrepreneurs who formed these companies must be different and it is common. As per the opinion of Gupta et al. (2021), the resource utility of non-profit organisations is dependent on the sustainable practices of the social entrepreneurs. In this context, it can be said that the challenges and risks for the entrepreneurs who form non-profit organisations are less than those of the entrepreneurs who form profit-based organisations. More than that, entrepreneurs who formed for-profit organisations faced failure many times than non-profit entrepreneurs. In the case of Alibaba Group, the position where it is today has not been gained by the founder in one day. On the other hand, if a non-profit organisation’s story is taken into consideration, then failure of this type of entrepreneurship has not been seen quite often. Therefore, it can be said that, although a strong leadership approach is required for every organisation whether it is for-profit or non-profit, the strong self-confidence of for-profit entrepreneurs is highly needed. 
On the other hand, if both entrepreneurship concepts are considered as one then both are equally required to develop a strong and growing nation. In addition, the growth of a nation cannot be only dependent on the non-profit organisation as it has a less productive and innovative approach than the for-profit entrepreneurship. For instance, Alibaba Group has taken various rupees of innovative approaches in its daily operation to gain the position. On the other hand, the China Foundation for Poverty Alleviation gave its all effort to improve the quality of living of citizens who are at the poverty level and help them fulfil their dreams. In addition, where for-profit entrepreneurs believe in profit generation at the same time, they prioritise the matter of how to improve practices to value society equally. The non-profit entrepreneurs do not have any concerns about profit generation and they only focus on how to benefit society. Therefore, it can be said that the concerns of both entrepreneurs are the same at one point where they want to give growth to the society and country. On the other hand, for-profit entrepreneurs focus on profit generation from its operation whereas non-profit entrepreneurs do not have this kind of expectation.             
[bookmark: _Toc143809567]
Conclusion: 
In an overall view, entrepreneurship and the idea of enterprise is not new but it is gaining importance at present. The concept of entrepreneurship deals with innovative ideas that help in generating the economic strength of a company and the nation. Nonetheless in the present study, the entrepreneurial characteristics of Jack Ma have been evaluated to gain an idea of the attributes and the characteristics of an entrepreneur. The importance of non-profit organisations for business development and the comparison of nonprofit and profit organisations from the viewpoint of entrepreneurship has been thoroughly discussed which helps in gaining insight into the development of entrepreneurship. However, the formation of for-profit and non-profit organisations and the beliefs of these two entrepreneurs are different. In addition, both have the same focus to improve the quality of society. 
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