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Nursing sickness/burnout within the NHS.

1.1 Introduction.
In this report we will examine the issue of sickness amongst nurses within the NHS England with a detailed focus on burnout and the effects that this can have on patient care, professional satisfaction and the financial implications on the organisation. In this analysis the research conducted will be looking at a variety of different sources with the aim of scrutinizing these in more detail and discussing the different types of research methodologies used to find the information that is presented and the limitations that can arise with using them.

1.2 Selection Of a Research Topic
Staff sickness and burnout can occur in any business or industry but is especially prevalent within Health and Social Care settings due to the demands and intensity of the role. The World Health Organization (2019) describes burnout as “Chronic workplace stress that has not been successfully managed” and continue to describe the symptoms as energy depletion or exhaustion, increased mental block from the job with negative feelings and reduced efficacy in their role.
Why this issue was chosen. 
In this report I wanted to be able to research one of the more challenging aspects faced in a nursing role as this is a career that I am interested in pursuing as I continue my education. This subject was also chosen because of the detrimental effect on not only staff but also the quality of care that is provided, if nurses are overworked and the stress is not managed correctly then this means that anyone regardless of age/ethnicity or social standing could be adversely affected when seeking treatment. I have seen many nurses strive to provide the best care possible for their patients while struggling under unrealistic workloads and I aspire to do the same, so preparing for the intense workload will help me to learn to manage stress in a healthier way.
Who does this effect?									    As mentioned, not only is the care patients receive affected by burnout there is also the cost to the NHS to consider with sickness amounting to 711,420 full time days lost to mainly mental health illnesses in November 2025 (NHS Digital 2024) and an estimated loss of £12.1 Billion according to Connolly et al (2022). In nursing in particular this can have a harmful effect on not only the care patients receive but can destroy the professional’s morale as they cannot provide the level of care they would like to because of impossible workloads and impractical expectations (Baker 2025). It may also impact on other services by delaying treatments or by causing a backlog on other provisions which patients require if there are not enough nurses on duty to provide adequate care further putting pressure on those who are working whilst understaffed.

1.3 Evaluating information sources.
When carrying out this research into burnout amongst nurses within the NHS the more credible resources were the NHS websites, Nursing journals and the Kings fund website as they provided both quantitative and qualitative data as well as a personal perspective from a nurse working for the NHS.
· NHS websites are an organisational site which delivers accurate information to anyone accessing them. It offers advice on health, social care and how to access healthcare services in the UK, in addition to signposting users to other organisations and several other provisions. They also provide accurate data each month on staff sickness levels and the reasons they were absent. They publish this data monthly, which was invaluable to this report as it shows just how many nurses are suffering from burnout; however, it does not publish the reasons why nursing sickness is increasing year after year (NHS Digital 2026) which limits our research slightly.
· The Kings Fund website is an independent charity whose main objective is to improve health and social care in the UK. It provides quantitative data from the NHS but provides more of an explanation of what the data shows allowing for a more detailed analysis of why nursing burnout has increased and what the NHS is doing to improve this. (Copeland 2019).
· Nursing Journals are publications which offer health professionals the latest developments in nursing, and changes to policy, practise and research. They provide a more personalised view of the nursing role, and the challenges faced each and every day. They offer a first-person perspective on why burnout is happening and although it is based on a person’s opinion it is an informed piece of writing which comes from a professional viewpoint that has been published in a journal created by nurses for nurses. The evidence in the journal was found to support my research and give a detailed view on how to improve nursing conditions whilst still providing the best care possible. (Baker, 2025 Vol 30 no 6).

1.4 Research Methodologies
According to Cresswell (2013) research methodology is the organised process used in academic studies to explain the methods and techniques for collecting, examining and understanding data. It describes the practical steps of a study, including what information will be gathered, how it will be collected and which methods will be used to analyse it. In simple terms it acts as a guide for the entire research process helping the researcher make decisions and ensuring the information is carried out in a structured manner that produces reliable results.
There are three main types of research categories that information slots into – quantitative, qualitative and mixed method in this section we will discuss the definitions and which method was used to create this report.
· Quantitative – This method uses numerical data to analyse information whether by surveys, questionnaires or statistics to form ideas based on patterns shown by the data. It is regarded as one of the more accurate methods.
· Qualitative – Richie et al (2014) describe qualitative research as “A naturalistic interpretive research approach, concerned with understanding the meanings people attach to phenomena such as actions, decisions, beliefs and values within their social world”. Or in simple terms qualitative research is based on behaviour and emotions, rather than just statistics. It asks why there are so many nurses suffering with burnout, what lead to the increase and how can we change it by looking at surveys, focus groups and observations.
· Mixed method – This combines both quantitative and qualitative data to form a comprehensive understanding of the research question using the statistics but also looking at the deeper meaning behind the data. 
This report will be using a mixed method as it is the most accurate and comprehensive way to look at why staff sickness and burnout is prevalent within the NHS. The research will examine the statistics from the NHS website, use a professional’s perspective from a nursing journal but also orchestrating our own surveys to present to local NHS facilities to understand why this is happening and therefore how to prevent or minimise staff burnout, improve staff mental health and ultimately patient care.

1.5 Data Collection.
Now the report has outlined the research methodology used, we can look at the different types of data that can be utilised; primary and secondary.
· Primary Data – Primary data is information you have collected first hand for your research whether that is by conducting surveys, questionnaires, orchestrating focus groups or just your own observations. (NovaScholar.org 2025).
· Secondary Data – Secondary data is information that has been collected by somebody else, that you will then use to interpret for your own research question. Published sources, government websites, organisational research are all types of secondary data for example the NHS staff survey 2024 (Gov.uk 2025).
For this report both primary and secondary data can be used to complete our research by using the statistics found on the NHS and the Kings fund websites but also by executing our own personal interviews and questionnaires within the local NHS facilities to provide a more accurate localised answer as to why nursing burnout in the NHS is increasing and the factors that contribute to the increased mental health illnesses amongst nurses, which we can then compare to the secondary data and examine the similarities between both so we can draw  a more comprehensive picture of the issue as a whole.

1.6 Conclusion.
As we further explore our chosen topic by using the mixed method research methodology and secondary data collection, we must remember that nursing sickness/burnout is an increasingly worrying problem that the healthcare system needs to address sooner rather than later. As the report suggests, patient care should be of the utmost importance and when the care providers are unwell or experiencing stress and fatigue then how can they treat patients to the best of their ability. The NHS is underfunded and understaffed and that increases the pressure on the staff that are already working within the setting forcing them to carry out impossible workloads and stretching themselves even thinner (Mallorie 2024).
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