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Reflection on Skills required to work in housekeeping using ERA Model
In the hotel industry, housekeeping is the section that keeps the focus on customer satisfaction by actively fulfilling their basic demands inside the hotel (Aristyawati, Budasi, and Wedhanti, 2020l. The duties played by housekeeping staff are cleaning the rooms, removing dust, discarding rubbish and many more. The required skills to work within the team of housekeeping are as follows. 
At Hotel Premier in Bournemouth/Ferdown, I experienced the essential skills to be a professional housekeeping staff are: 
Time Management
At first, the housekeeping staff must allocate and segregate their working hours effectively to engage in various tasks that are significant to keep an organized and consumer-friendly environment inside the hotel (Tra, 2020). 
Detailed Attention
A staff of housekeeping must provide detailed attention to the most minor aspects of their responsibility. It is significant to ensure that each task is in order and organized to satisfy the customer demand (Olimovich, Bakhtiyorovich, and Salimovna, 2020). 
Communication
It is important for the housekeeping staff that they must communicate with their customers as well as their colleagues effectively to realize their demands and preferences and meet their expectations (Sianipar and Cecilia, 2023).
Physical efficiency
The role of housekeeping staff is to engage themselves actively with activities that need major physical stamina; thus, they need adequate physical efficiency. Housekeeping staff often have to lift heavy objects or stand continuously in a specific position that requires physical fitness (Alcalde-González, Mozo, and Bustos, 2021). 
Adaptability
A housekeeping staff has to deal with various situations as per the customer's requirements. They also have to manage customers from different backgrounds. Thus, adaptability, as per the necessity of the present environment, is necessary to be a professional housekeeping staff. 
Knowledge of hygiene
Housekeeping staff have the major responsibility to maintain the hygienic environment inside the hotel. Thus, to maintain the health and safety of individuals inside the hotel, the staff must be well-trained in sanitation practices, chemical handling and cleaning methods (Shahane and Fernandes, 2021). 
Quick Problem Solving
Staff must be effective in tackling unexpected circumstances professionally through their quick problem-solving skills (Kuo et al., 2021). 
I examined that the housekeeping staff were responsible for maintaining all the necessary skills. They depicted an extremely good phenomenon of providing attention to all the details of each task. Even they were concerned about the cleaning of most inconspicuous corners. They allocated their time to each task they had to deal with professionally. Though they juggled restocking supplies and cleaning rooms, they always maintained their quality of service. I realized that this was due to their tremendous physical stamina. Also, they were able to deal with visitors belonging to different cultures. I remember that there was an incident when an issue occurred with some stock adequacy. I was extremely impressed by the housekeeping staff's behaviour that even at that time, they treated their guests rudely and worked as a team to resolve the matter effectively within time. 
Through reflecting on their efficiency and determination, I learned about the vital skills of a housekeeper to make a hotel comfortable for all. From their activities, I also learned about my skills and am now able to identify the existing gaps in my professional development. Though I am a person who used to pay detailed attention to each phenomenon and unexpected situation, sometimes I miss sticking to my qualities. I appreciate the knowledge of hygiene of the housekeepers hugely as I also maintain the same protocols and methods to keep the environment healthy and safe. 
However, I have to take some actions on my time management skills as there are a few times I need to gain control over my time allocation skills when there is a major work burden. I also reflected on their skills in dealing with emergencies. I have learned that they always deal with vital situations by working as a team collaboratively. Though I appreciate this phenomenon and always stand in support of my peer members, I hesitate to seek assistance from others in such situations. However, I have to work on my communication and team collaboration skills as this makes harder times easier. Their detailed attention to all corners reflects their high cleanliness standards, which is one of the foundations of hospitality. 
To acknowledge their efforts, I think it is highly important to provide them with sufficient opportunities for training so that they can enhance their professional skills by keeping in alignment with the views of Olimovich, Bakhtiyorovich, and Salimovna (2020). They must be provided with regular workshops to develop their hygiene skills. It will also introduce them to new techniques of hygiene. 
I also have to adhere to the skills I observed in their professionalism, such as open communication with team members, managing time effectively, stable the mind in critical situations and many more. 
































Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
1. Open the windows to enter natural air and light
2. Empty the trash bins and separate non-recyclable ones from the recyclable ones
3. Clear surfaces
4. Vacuum the carpets
5. With a damp cloth, wipe down each area
6. Alter the bed sheets and covers of pillows with fresh ones aligned with the appearance of the room
7. Organize the bed
8. Clean the electronics of hotels with sanitiser and disinfectant
9. Sanitize each corner
10. Examine the furniture
11. Restock the amenities
12. Examine customer safety
13. Clean and sanitize bathrooms and toilets
14. Clean the mirrors
15. Change towels
16. Final review




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Study the brand protocol in detail.
To understand the specific needs of the brand protocol guidelines, its standards, and preferences, I will study the brand standards at first thoroughly in detail (Bhatnagar and Nim, 2019).
Create an effective and precise checklist.
I will create a comprehensive and precise checklist that will cover all the necessary elements and essential tasks to meet the standards of the brand in terms of serving the guests the best. The checklist has been attached (Aldabbagh et al., 2022). 
Regular training
I will arrange regular training sessions at least three times a week to make the staff aware of the cleaning procedures specific to brands (Jaykumar, 2020). I will educate them about the way of sanitizing the rooms, arranging all the furniture inside the room, and the way to discard the trash by maintaining environmental safety protocols as per the guidelines of the brand (Shahane, R. and Fernandes, 2021). 
Quality Control
I will inspect each day for a single time to see whether the duties played by the housekeeping staff are on point or not (Tram, 2022).

The measures I will introduce to develop my team's effectiveness are as follows. 
Communication channel
I will ensure there exists a channel of open communication between each member of the team, from the bottom line to top authorities. It will help to raise the concerns of each team member, providing feedback on their roles and encouraging their efforts (Chepchumba, 2022). 
Training sessions
I would arrange regular training sessions and workshops to develop the cleaning skills of my team members. It will also sharpen their skills to deal with customers (Reddy, 2023). 
Accountability and Empowerment
I will empower all the members of the team so that they get a sense of self-empowerment over their duties and responsibilities. 
Assessment
I will conduct assessments at a regular frequency (at least once a week) to monitor the progress of my team members. It will also add a section where team members will be provided with recommendations to improve their service quality if needed. 
Reward and Recognize
I will always recognize the efficiency of each team member and arrange rewards for their performances. It will motivate them to play their role more effectively in future. 
Cross training 
Along with regular training, I will also introduce cross-training sessions or interdepartmental training sessions where staff will learn and improve their versatility. 
Advanced Technology
I will implement technological software and management systems to track the adherence and progress of the service quality. 

The checklist is the most effective one as it covers all the essential tasks regarding room cleaning, ensuring the fact that even no minor areas are overlooked through critical examination. Also, it not only considers the room but also the bathrooms and toilet services are included in the checklist, which provides it with a versatile approach. It also covers the environmental practices to separate the recyclable and non-recyclable elements during discard. It adheres to the health safety protocols of the hotel, as sanitization and disinfection of the rooms and their elements are prioritized in the checklist. It also values the tidiness and appearance of the room as it includes alterations of bed coverings, pillows and other essential things properly each day. It also assures that clients are provided with a safe, natural touch. Lastly, it keeps the pivotal focus on guest safety by examining the furniture and room equipment daily. 







	Objective
	Actions
	Responsibility
	time

	Understand the standards
	Review the protocol and guidelines of the hotel regarding cleanliness and safety
	Housekeeping manager
	1 week

	Develop checklist
	A comprehensive checklist covering all the necessities as per the guidelines
	Housekeeping manager
	1 week

	Training 
	Train staff to adhere to the checklist and the protocol; train staffs on the latest methods of cleanliness
	Housekeeping manager
	Continuous 

	Quality control
	To examine the service quality and performance level
	Housekeeping manager
	Continuous 

	Recognise and feedback
	Provide feedback on the performance
	Housekeeping manager
	Continuous 
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