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Introduction
In an era marked by rapid economic growth, environmental issues are often overlooked, often accompanied by environmental pollution as well. 
· Corporations must adapt their corporate strategies and comply with regulations and minimize environmental impact on one hand; 
· other hand, by offering more sustainable products, they can enhance their consumer appeal and unlock new profit opportunities (Ma, 2024). 
· However, parallel to this improvement in corporate environmental performance, there has been a marked rise in the phenomenon of greenwashing (Torelli, Balluchi and Lazzini 2020).
Different definitions of greenwashing (Torelli, Balluchi and Lazzini, 2020). 
· Edwards (2024, quoted in Nemes et al., 2022, Appendix A) defined: when a company or organisation spends more time and money on marketing themselves as environmentally friendly than on minimizing their environmental impact. 
· “It is a deceitful advertising gimmick intended to mislead consumers who prefer to buy goods and services from environmentally conscious brands” (Nemes et al., 2022).
Summary of the impact of the current situation:
The enterprises hardly to distinguish “between truly positive business performance and companies that only appear to embrace a model of sustainable development” (Torelli, Balluchi and Lazzini, 2020, p.407). 
The German carmaker VW made the biggest scandal in the company’s history (Santos, 2024). 
· VW recalled 8.5 million cars in Europe, including 2.4 million in Germany and 1.2 million in the UK, and 500,000 in the US (Hotten, 2015).
RCA to examine the causes of greenwashing:
After this scandal to find the causes of this scandal is crucial. What is the Root Cause Analysis (RCA)?
·  In the research of Han’s (2024) identified that RCA is “the process of uncovering problems’ causes to suggest specific solutions. " 
· Sakdiyah, Eltivia and Afandi (2022) wrote that using RCA can help to find the factors that cause problems and solve the problem at the root instead of just the surface. 
Three factors: physical, human, and organisational causes to explain how and why the greenwashing occurred in VW. 
· Firstly, the physical cause. A “defeat device" was installed in certain diesel vehicles in VW to manipulate the results during emissions tests. However, under normal driving conditions, the major pollutant exceeded up to 40 times higher than the standard (EPA,2025). 
· Secondly, the human causes. This is the primary reason for this greenwashing. According to the researcher (Santos, 2024), from 2007-2015 VW was under autocratic leadership with ambitious and aggressive goals - especially in the US car market- “No.1 automaker” (Ma, 2024, p.318). Pressure engineers to maximise their sales, but without considering the reality- diesel car causes more pollution. 
· Lastly but not least is the organisational cause. Ma’s (2024) study highlights that - The US has stricter nitrogen oxide emission standards than in EU; to meet these standards (10-40 times higher) and avoid paying high investment costs, millions of cars were faked by VW. 
- Improving the supervision system and setting consequences for decision-makers and green market regulations can help avoid the greenwashing behaviors of enterprises.
Conclusion:
· Discussed the current greenwashing situation in the automobile industry. 
· The German carmaker Volkswagen is a typical example because of its “Diesel gate” Scandal. 
· Demonstrate the causes of its greenwashing using RCA analysis from physical, human, and organizational causes. From all causes, human causes- an autocratic leadership was the main cause of this incident. 
· Enterprises should be aware that their responsibility to the environment and being honest is the way to bring long-term benefits to themselves.
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